MINUTES – NOVEMBER 2, 2020

The Caswell County Board of Commissioners met in regular session at 9:00 a.m. on Monday, November 2, 2020. The meeting was held electronically using Zoom Webinar software.  Members present: Rick McVey, Chairman, David J. Owen, Vice Chairman, William E. Carter, Nathaniel Hall, Jeremiah Jefferies, Steve Oestreicher, and N. Kent Williamson. Also present: Bryan Miller, County Manager, and Brian Ferrell, County Attorney. Ashley Kirby Powell, Administrative Assistant, recorded the minutes.





MOMENT OF SILENT PRAYER

Chairman McVey opened the meeting with a moment of Silent Prayer.

PLEDGE OF ALLEGIANCE

The Board of Commissioners and all guests in attendance recited the Pledge of Allegiance.

UDO AMENDMENT PUBLIC HEARING 

Vice Chairman Owen made a motion to go into the Public Hearing for the UDO Amendment, seconded by Commissioner Williamson. The motion carried unanimously. 
Mr. Miller stated that the purpose of this hearing will be to receive public input regarding proposed changes to Article 5 and Article 6 of the Caswell County Unified Development Ordinance. The proposed changes would make it possible for Solid Waste Convenience Centers to be located within the Hyco Lake Zoning Area, given certain regulations. Mr. Hoagland stated that he had not received any public comments and the notice was run twice. Mr. Miller stated that the public hearing would be left open for 24 hours to receive any additional public comments and would be on the next meeting’s agenda. 
Vice Chairman Owen made a motion to go into open session, seconded by Commissioner Williamson. The motion carried unanimously. 

RECESS

The Board took a brief recess to resolve technical issues. 







PUBLIC HEARING

· FY 22 COMMUNITY TRANSPORTATION PROGRAM GRANT
· FY 22 CAPITAL 5310
· FY 22 CAPITAL CALL FOR PROJECT GRANT

Vice Chairman Owen made a motion to go into the Public Hearing for the FY 22 Community Transportation Program Grant, FY 22 Capital 5310, and FY 22 Capital Call for Project Grant, seconded by Commissioner Carter. The motion carried unanimously.
Mrs. Williamson stated it is time to complete the Community Transportation Grant Application, the Capital Call for Project Grant and the Capital 5310. This grant application is due December 1, 2020 to the NCDOT; we are required to have a public hearing on the proposed project allowing members of the community to comment. They are requesting two replacement buses and requesting administrative funding, the total amount for all 3 of the grants that will be submitted is $ 271,543.00.  Mr. Miller stated that the county’s portion would be $54,309.00. Mrs. Williamson replied yes, that would come out of the enterprise fund. 
Commissioner Carter questioned Mrs. Williamson if the buses that are being replaced would be turned back in. Mrs. Williamson replied yes. 
Commissioner Oestreicher questioned how this impacts the budget. Mrs. Williamson replied that there is a chance that instead of having to submit 10% there is a chance it could be 20%; she is awaiting to hear from the state on this matter. Commissioner Oestreicher questioned if it would come out of the enterprise fund. Mrs. Williamson replied yes. Commissioner Oestreicher questioned if this would come out if the FY 21-22 budget. Mrs. Williamson replied yes. Commissioner Oestreicher questioned if there are enough funds in the enterprise funds to cover it. Mrs. Williamson replied yes. 
Mr. Miller stated that the public hearing would be left open for 24 hours for public comments to be received and it would be on the next meeting’s agenda. 
Commissioner Williamson made a motion to go back into open session, seconded by Vice Chairman Owen. The motion carried unanimously. 


PUBLIC COMMENTS

This is a Statement on False and Illegal Campaign Activity
Campaign activity by opponents to the county zoning ordinance referendum have thrown the results of the election in doubt. False information is being disseminated, some of it by illegal means, to mislead voters into voting against the measure. An illegal automated telephone campaign call was executed recently by an opponent to the county zoning ordinance. The caller falsely claimed that county zoning can regulate how a property owner hunts on his property. In NC, zoning cannot regulate how you hunt on your property. Other opponents of the ordinance have falsely claimed that countywide zoning would regulate farming and agriculture. That could not be further from the truth. In NC, agriculture has been exempt from county zoning since 1959. Farming and hunting are important to Caswell County’s residents, heritage, and future. These fraudulent claims are misleading voters about their rights. That will lead some of them to vote against the measure. Importantly, the robo call did not meet state law requirements which include the necessity for a ‘paid for’ disclaimer, a website and a telephone number so voters can contact the campaign and get off the call list. Several Caswell County residents have filed official complaints with the NC Department of Justice which regulates this activity. The Attorney General will be investigating those complaints. This is a pattern for some political interests in Caswell. They do not follow the rules and the requirements under state law. So it should not be surprising that they also communicate false claims about the impact of zoning. Those who don’t follow the law cannot be trusted to be honest in their arguments. The zoning debate is critical to the future of Caswell County, as growth in neighboring areas are sending unwanted polluting and disruptive industries to spoil the unprotected land our farmers and sportsmen need. It is unfortunate this is no longer an honest debate about the merits of zoning as a means to protect our heritage and property rights and values. There are now thousands of Caswell County voters who may vote on this issue based on false information. That puts the reliability of the referendum results in doubt, which is such a shame since you put this question on the ballot to gauge the public’s feeling. Now, if the measure loses, it will probably be because of the manipulation of the issue.


Phil Barfield, Yanceyville.  All North Carolina counties surrounding us have either a heavy industrial development ordinance or countywide zoning to regulate industrial development within their borders and to protect and preserve their residential and rural environments.  For most of our county, we do not have those protections except for the current temporary moratorium which expires on January 6th of next year. The moratorium allows you, our County Commissioners, a year to come up with solutions that would protect the citizens of Caswell County against potential adverse health effects from harmful emissions, noise, and water contamination.  You are running out of time.  Our county needs to have an ordinance in place - whether it be a HIDO or zoning - before the moratorium expires.  Unless you extend the moratorium, you have only nine weeks left to accomplish this.  With the requirements necessary to pass an ordinance, to hold a public hearing, and the upcoming holidays, quick and decisive action is needed now.  If you allow any time to lapse between the expiration of the moratorium and the passing of an ordinance, a company will take advantage of that gap.  You have in front of you today a well-constructed HIDO drafted by your fellow commissioners, community members, the County Manager, and the Planning Director who have worked hard to establish appropriate criteria relating to high impact intensity development and associated land uses.  The HIDO leverages off other counties' ordinances to provide a solid basis for our needs in Caswell County and to survive legal scrutiny.  The industries covered encompass only the ones, if not regulated, that would threaten our citizens, our environment, and our rural way of life.  By classifying them and having unique requirements for minimum lot spacing, building height, land use spacing, operations setbacks, and stream setbacks, the HIDO will ensure the proper placement of these industries in our county.  The HIDO achieves a good balance between the need to attract industry and jobs to the county and the need to protect our health, wellbeing, and environment.  I urge you to consider and to adopt this HIDO.  Thank you.



Friends of Rural Caswell

I, Earnestine Hamlett with the Concerned Citizens of Caswell County.  Will you please make sure that this petition is submitted for comments on Monday November 2nd, 2020 to the Board of Commissioners for their meeting at 9:00am. We have collected an additional 25 signatures. Earnestine Hamlett
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RECOGNITIONS

The Finance Department was awarded a Certificate of Achievement for Excellence in Financial Reporting by the Government Finance Officers Association.

Chairman McVey recognized the Finance Department for their outstanding work.

Vice Chairman Owen stated this was a Certificate of Achievement of Excellence in Financial Reporting by the Government Finance Officers Association; this was a very big deal and thanked Finance for all their hard work. 


AGENDA

Vice Chairman Owen made a motion to approve the November 2, 2020 agenda, seconded by Commissioner Oestreicher. The motion carried unanimously.

CONSENT AGENDA

Commissioner Williamson made a motion to amend the November 2, 2020 consent agenda, correcting a typographical error in the October 19, 2020 meeting minutes, seconded by Vice Chairman Owen. The motion carried unanimously.





COSQUARE LEASE AGREEMENT

Mr. Miller stated that this lease agreement will be required for each tenant leasing space within the facility. We are also requesting the Board of Commissioners delegate the authority for entering into CoSquare Lease Agreements to the County Manager as he has done in the past with lease agreements for office space at Guilford Mills. This agreement was received and modified by the County Attorney. 
Commissioner Oestreicher made a motion to approve the CoSquare lease agreement, seconded by Commissioner Williamson. The motion carried unanimously.
Vice Chairman Owen made a motion to delegate the County Manager authority to enter in with lease agreements at CoSquare, seconded by Commissioner Williamson. The motion carried unanimously. 

SALE OF PROPERTY (PELHAM INDUSTRIAL PARK)

Mr. Miller stated that Wells and West would like to purchase +/- 8.5 acres of property at the Pelham Industrial Park site. They are developers and have a client that needs a small distribution warehouse for food products in our area. The facility would be a small building probably around 8,000 square feet. The warehouse will receive one over the road type tractor trailer truck per day containing finished product that is ready for the store shelves. The employees of this facility (8-12 people) will come in during the early morning hours in their personal vehicles. During the day, the facility will have at the most one area manager in the building. West leasing is the developer and will be the purchaser of the property. They will construct the facility to their client’s specifications and lease to them long term. 
Vice Chairman Owen made a motion to approve the sale of property at the Pelham Industrial Park following all the statutory process of sale, seconded by Commissioner Oestreicher. The motion carried unanimously. 


RESOLUTION OF APPLICATION TO STATE BUILDING REUSE PROGRAM

Mr. Miller stated that this is a resolution to include with the application to apply for State Funding for the Building Reuse Program. This resolution is for Project Day, this project was mentioned at the last meeting.
Commissioner Hall made a motion to approve the Resolution of Application to State Building Reuse Program, seconded by Commissioner Williamson. The motion carried unanimously. 







HIGH IMPACT DEVELOPMENT ORDINANCE COMMITTEE DRAFT

Mr. Miller stated that to date the HIDO Committee has had serval meetings and they would like thank the Board of Commissioners for their thoughtful and insightful input into the draft. Mr. Miller presented the Board with the third draft of the HIDO for review.
Commissioner Oestreicher commented that he attended the previous committee meeting and most of his comments have been incorporated into the HIDO but, there needed to be some consistency with the name of the ordinance throughout the draft. He still has some concerns with when the public hearing, is held there is nothing in writing that the Planning Board will consider public comments that are presented to them. Then he requested that a public hearing be scheduled as soon as possible and then the HIDO can be approved by the Board.  There was a consensus from the Board to approve the public hearing. Commissioner Oestreicher thanked the committee for all the hard work that has went into drafting this ordinance. The objective of the HIDO is to provide protection to the county from polluting industries and yet to encourage industrial development within the county on a controlled basis. Commissioner Williamson thanked the committee as well for reaching out to him regarding his comment and explaining it in detail.

COVID-19 UPDATE

· 637 Positive Cases
· 7 Hospitalizations
· Currently 87 in isolation
· Caswell County has been listed as a priority county, after meeting with Secretary Mandy Cohen some of the suggestions are listed below:
· Continue to enforce to use of the 3 W’s
· Adopt local ordinances
· Board of Health voted not to adopt local ordinances that are stricter than the Governors Executive Orders 
· Flu Shots available at the Health Department
· 2 COVID-19 testing sites open to the public, you do not have to be a Caswell Resident
· Pelham, Monday-Friday, 8-5
· Health Department, Tuesday-Saturday, 9-6












COUNTY MANAGER’S

Monument Facilitated Discussions

Mr. Miller stated that he has spoken with an entity willing to help the County through a facilitated discussion about the monument on the square. Mr. Miller presented the Board with a timeline of events.
1. Training on symbols, threat, science of the vision, and solutions.
2. Training on how to have difficult conversations.
3. Messenger, audience mapping and workshop.
4. Build a local identity, community conversations to find solutions together, and an overall process
5. Present findings to the Board for a resolution.

Live Meeting Update

Mr. Miller stated that he is in contact with a company from Raleigh, who will be installing equipment in serval locations (Historic Courthouse, large meeting room, and business office  at Library) to conduct remote meetings. This would allow the public access; the Board would be able to be in the same room, with a limited number of public. The equipment will be delivered within the next two to three weeks; the cost for this will be covered under the Care Act Funding. 

Commissioner Oestreicher questioned if the equipment would be leased or purchased. Mr. Miller replied purchased. Commissioner Oestreicher questioned will there be any ongoing fees. Mr. Miller replied yes, but we are currently experiencing these fees. (Zoom, WebEx, Go to Meeting) Commissioner Williamson questioned if the equipment will be used after COVID-19. Mr. Miller replied yes. 

COMMISSIONERS COMMENTS


Commissioner Jefferies questioned Mr. Ferrell are there any regulations that prohibit the Planning Board from acting as the Board of Adjustments. Mr. Ferrell replied the Board can designate the Planning Board to serve as the Board of Adjustments, or you can appoint a separate Board; currently the Board of Commissioner set as the Board of Adjustments. Commissioner Jefferies stated that we have only received three applications and we only have two months before the moratorium expires. 

Commissioner Carter commented that he would like to thank the Health Department, EMS, Fire Departments, and First Responders for all their time and dedication through COVID-19.

Vice Chairman Owen responded to Commissioner Jefferies, the Board voted three months ago to do a separate Board of Adjustments and to train the individuals that are appointed to that Board. We have received three applications and there will only be five members on that Board. Then he questioned, Mr. Miller about the training process. Mr. Miller replied the training process would likely be conducted by UNSOG, NCACC, or the PTRC; he would work on getting the training process started. Vice Chairman Owen questioned when will the three applicants will come before the Board. Mr. Miller replied at the next meeting. Commissioner Oestreicher requested a copy of the syllabus. Mr. Miller replied yes, he would get him that information. Commissioner Hall questioned about the transition period and that the Board would act as the Board of Adjustments through the process of getting the members trained.


ANNOUNCEMENTS AND UPCOMING EVENTS

· Veterans Memorial Ceremony, November 11, 2020 at 11:00 a.m.

CLOSED SESSION

Commissioner Carter made a motion to go into closed session, seconded by Vice Chairman Owen. The motion carried unanimously.
OPEN SESSION

Vice Chairman Owen made a motion to go into open session, seconded by Commissioner Williamson. The motion carried unanimously.

Commissioner Carter made a motion to make November 1, 2020 the effective date of the 2% COLA that was approved at the October 19, 2020 meeting, seconded by Commissioner Williamson. The motion carried 6 to 7, with Commissioner Hall voting no.

Mr. Miller stated that he had received another public comment and proceeded to read the public comment

In a ½ page ad, Co. McVey wrote “Kept Tax Bills Lower Than Any Surrounding County”
According to the North Carolina Dept. of Revenue 2020-21 tax tables, Caswell is higher than almost all surrounding counties:  Caswell 0.735, Alamance 0.67, Guilford 0.730, Durham 0.712, Person 0.720, Rockingham 0.695 & Wake 0.600.  We pay more for less infrastructure.  In 6/2019, a 2.68 cent property tax increase was approved. This statement indicates either ignorance of tax rates or an intent to deceive residents of Caswell.In a ½ page ad, Co. McVey wrote “Supported Funding for ALL VFDs (volunteer fire departments).”  In 2018, a 0.37 Fire Service District tax was added to taxpayers’ bills.In a ½ page ad, Co. McVey wrote “Supports ALL Emergency Service Departments”.  This includes 4 new EMS/EMT positions approved last commissioners’ meeting to the cost of $194,000. In a ½ page ad, Co. McVey wrote “Supports Education – Received $15,00,000 Grant for New BYHS”.  As of 1/2019, BYHS projected cost of $36 million. The $15 million Grant was from State Education Lottery fund was applied for by the Schools. $3 million also from the School Board savings account, and the balance of $18 million School Bond Loan to be repaid by tax payers. This may be a high estimate but the discussion by Commissioners included an anticipated 1.4-1.8% tax increase in 2021. Don’t forget last years’ Solid Waste Fund increase that also appears on our property tax bills.Last commissioners’ meeting, a 2% employee raise was approved.  This type of raise gives the highest paid up to 4-5 times more take home cash than the lowest paid employees. Alternatively, if the same pot of taxpayers' money is evenly disbursed, such as $1,000/employee, then the lowest pay would take home a higher percentage (5%), increasing their base pay.  The highest pay would still take home a nice chunk but at lower percentage (1.2%).  This type of Cost of Living Adjustments (COLA) will progressively help to raise those at the bottom of the pay scale.  Either way, this will result in another tax payer expense.While all of the above may be worthwhile causes, the common ingredient ends in increased bill for taxpayers and still only 9,110 households in Caswell.On October 24th, I emailed 3 questions to the County Manager and Commissioners. As of Oct. 30th at 4:00 p.m., I have not received a response, hence the public statement and reiteration: 
1)  How do you intend to distribute these 2% COLA? 
2) What will be the total expense and how much of this will be taxpayer funded in 2021-2022 budget? 
2) Will the Sheriff's Dept personnel who received $30,000 in raises with the 2020-2021 budget, or the 4 special employees who received $26,485 in raises 10/12/20, or the 4 new EMS positions created 10/19/20 be given COLA raises? 

Sincerely,
Dr. Elin Claggett
108 Jaye Lane, Providence, NC

Chairman McVey stated “that I would like to respond to Dr. Claggett’s accusations, my information came from Tax Rate.Org. If you are interested Dr. Claggett in Alamance County the average tax bill is $981, Granville County $958, Vance County $ 860, Rockingham County $853, Person County $807, Surry County $780, Stokes County $774, and Caswell County $727. Tax Rates in Alamance County are 67, Granville County 84, Vance County 89, Rockingham County 69, Person County 72, Surry County 58, Stokes County 66, and Caswell County 73.50. Revenue on a penny on property in Alamance $1,494,099, Granville County $491,937, Vance County $280,702, Rockingham County $752,993, Person County $450,418, Surry County $549,750, Stokes County $358,408, and Caswell County I will repeat Dr. Claggett Caswell County brings in $147,000. Voter revenue tax property in Alamance County $100,104,666, Granville County $41,322,755, Vance County $24,982,549, Rockingham County $52,333,315, Person County $32,430,096, Surry County $32,995,869, Stokes County $23,654,928, and in Caswell I will repeat in Caswell County $10,804,500.”

Commissioner Carter stated “I appreciate Chairman McVey making that statement in Caswell we don’t have the industry like other counties do and that impacts us.”

Commissioner Jefferies stated that those numbers show that we are the lowest county, and we are not able to match our salaries with other counties; we have to realize what we have here in Caswell County. 

Commissioner Oestreicher stated after looking at that analysis what that states is that the way we manage money in this County and still provide services that are required of our residents. This shows good money management and good use of tax payer’s money without having high tax bills.

ADJOURNMENT

Vice Chairman Owen made a motion to adjourn the November 2, 2020 meeting at 11:00 a.m., seconded by Commissioner Williamson. The motion carried unanimously.
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