    MINUTES – JUNE 6, 2018 
The Caswell County Board of Commissioners reconvened in special session at the Caswell County Historic Courthouse in Yanceyville, North Carolina at 5:30 p.m. on Monday, June 6, 2018.  Members present:  Nathaniel Hall, Chairman, Rick McVey, Vice-Chairman, William E. Carter, Jeremiah Jefferies, David Owen and Kenneth D. Travis.  Absent:  Sterling Carter.  Also present:  Bryan Miller, County Manager and Gwen Vaughn, Finance Director.  Paula P. Seamster, Clerk to the Board, recorded the minutes.

CALL TO ORDER

Chairman Hall called the recessed budget work session back to order.

MOMENT OF SILENT PRAYER

Chairman Hall asked every present to remember Rhonda Griffin, Library Director, which lost her mother.  Commissioner W. Carter stated that Brad White had passed away as well.

PLEDGE OF ALLEGIANCE

The Board of Commissioners and all the guests in the audience recited the Pledge of Allegiance.
PROPOSED FY 2018-2019 BUDGET
Chairman Hall stated that before the Board recessed the last meeting it had gone through the multi-color sheet that the county manager had given it so it is now time to make some decisions.  He added that there were a few items that staff was supposed to bring back to the Board.
Mr. Miller stated that the finance director went back through the budget and found a calculations error of $180,000.  Ms. Vaughn added that this was in the sales tax line; the revenue side had $180,000 less than the expenditure side.

Chairman Hall stated that whatever the Board decides to do with these items there are only two forms of funding:  raise taxes or take the money from fund balance.  He asked Ms. Vaughn how much money was in fund balance.  Ms. Vaughn responded $3,321,867.  Chairman Hall asked the Board how they wanted to handle the additional items, raise taxes or take from fund balance.  Commissioner Owen responded fund balance.  Commissioner McVey responded fund balance.  Commissioner Jefferies asked how much percentage would this affect with fund balance.  Ms. Vaughn responded about 1%.  Commissioner Travis stated to take from fund balance.  Commissioner W. Carter stated to take from fund balance.  Commissioner Jefferies stated to take from fund balance.

Chairman Hall informed the Board that Commissioner S. Carter had to go out of town on business so he would not be at the meeting.

Chairman Hall stated that the Board has come to the consensus that whatever is decided on the addition list the money will come out of fund balance.  He added that as far as the voting machines there has been a delay by legislature.  Commissioner Owen responded that he has not seen where this was approved.  Mr. Miller responded that legislature has moved back the mandate by 2 months so the Board can full this expenditure this year or it can split it between this year and next year or it can be a priority in the 2019 budget.  The consensus from the Board was to purchase the voting machine equipment and pay for it all at one time.

Next item was HVAC units for Guilford Mills, DSS and Health.  The Board came to the consensus to carry the fund forward from this year that was appropriate for the DSS and Health HVAC units and to fund all three HVAC units.

Maintenance van – The Board came to the consensus to hold off on the purchase of a new or used van.

Mower for Maintenance – After a lot of discussion the Board came to the consensus to fund $12,000 for a mower.

Maintenance Scissor Lift – The Board came to the consensus to not fund the scissor lift.

Courthouse elevator upgrade – The Board came to the consensus to fund the main courthouse elevator upgrade.
Parks and Recreation restroom remodel – The Board came to the consensus to fund the restroom remodel.

Senior Center LED lights – Chairman Hall recommended that staff look at the replacement of all LED lights throughout the county.  Commissioner McVey recommended contacting the power company to help with this expense.  This item was not funded.

Adult Probation Office – The Board came to the consensus to fund the VCT tile at the Adult Probation Office.  Chairman Hall recommended that Maintenance can help with some of these items to save money such as pulling up the carpet in the Adult Probation Office.

Pelham Industrial Park Generator for Pump Station – The Board came to the consensus to appropriate the funds for the generator.  The county manager will check with the state on a possible grant for this item.

CATS Pave Parking Lot & Driveway – The Board came to consensus to allow CATS to take out of it enterprise fund to fund this project.

Sheriff Vehicles – The Board came to the consensus to fund 5 Sheriff’s vehicles.
Public Health Security System, Wireless Internet Update, Wiring for Internet Upgrade, New Phone System – The Board came to the consensus to fund this project.  Mr. Miller added the phone system was included with the countywide phone system.

Department of Social Services Scanning – The Board came to the consensus to fund this.

General Government Timekeeping System – The Board came to the consensus to not fund this project.  

Phone System – The Board came to the consensus to fund this project because it will only be an $8,000 increase.

ADA Facility Project – The Board came to the consensus to fund this project.

Chairman Hall asked for the total amount so far on allocations.

RECESS

The Board took a brief recess.

PROPOSED FY 2018-2019 BUDGET (cont’d)

Ms. Vaughn informed the Board that the allocations so far total $575,898.

Chairman Hall moved on to the Personnel Section.
Maintenance Supervisor – The Board came to the consensus not to fund this request.

Building Inspections – The Board came to the consensus not to fund this request.

Public Health Environmental Health Clerical – The Board came to the consensus not to fund this request.

Phase II of the Salary Study (25+ years of services to median and for those employees that make less than $25,500).  The Board came to the consensus not to fund this request.

Public Schools Social Worker – The Board came to the consensus not to fund this request.

Public Schools Teacher Supplements – The Board came to the consensus not to fund this request.

Commissioner Owen reminded that Board that there was an $180,000 mistake make that should be added back into the budget.

Chairman Hall asked what the total for allocations was.  Ms. Vaughn responded $395,328.

Commissioner W. Carter moved, seconded by Commissioner Owen to take $395,328 out of fund balance to balance the FY 2018-2019 budget.

Commissioner McVey asked if there was any way that the capital projects could be cut more because he is worried about and emergency happening and money will be needed from fund balance like the tornado that recently happened or possibly the school security if needed.

Upon a vote of the motion, the motion carried by a vote of four to two with Commissioner Jefferies and Travis voting no.

Below are the allocations that the Board approved.

	Capital Outlay
	Cost 

	Voting Machines
	$             165,000 

	John Deere mower
	$               12,000 

	HVAC
	$               15,000 

	Elevator Upgrade
	$                  6,000 

	Replace HVAC/29 year
	$                  6,900 

	Replace HVAC/30 year
	$                  7,000 

	Restroom remodel
	$               33,000 

	#3 VCT tile
	$                  7,854 

	Generator/Pump Station
	$               15,835 

	Pave parking lot & driveway
	$                  7,500 

	Vehicles (5)
	$             160,000* 

	Health Department
	$               71,354 

	       Security System
	 

	       Wireless Internet Update
	 

	       Wiring for Internet Upgrade
	 

	Phone System
	$               8,000** 

	ADA Compliance
	$               61,000


* Approximately
          ** Over Current Expense                                      

Mr. Miller asked the Board if they were going to meet with the department heads, School System or PCC.  Commissioner W. Carter responded that a motion had been made to balance the budget.  Commissioner Owen stated that the Board had already heard from Building Inspections, Public Health and the School System but the Board had not heard from Maintenance.

The Board came to the consensus not to schedule a meeting with department heads, the school system or PCC because it should not change its vote.

Chairman Hall stated that the Board had one more item that needed to be discussed, the 2018-2019 fire service district allocations.

Commissioner Owen stated that he had reservations about how the allocations were made but this is how the citizens requested the allocations.  He did add that the citizens are being taxed twice on their vehicles and something needed to be done about this.

Chairman Hall stated that the state inspectors will be coming in August to review the fire departments and hopefully this will reduce the insurance rates for the citizens.  He added that there is also an issue with personnel at some of the fire departments, some of the departments cannot respond quickly to fire calls.  Commissioner W. Carter responded that all fire departments respond to fire calls.  Chairman Hall stated that he was trying to explain that the county may have to address this issue of no personnel at some of the departments.

Chairman Hall asked the Board if it wanted to have a meeting prior to the June 18th meeting to finalize the budget.  The Board agreed to not have a meeting until June 18th.
ADJOURNMENT
At 7:37 p.m. Commissioner Travis moved, seconded by Commissioner McVey to adjourn the FY 2018-2019 Budget Work Session.  The motion carried unanimously.
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