 MINUTES – APRIL 11, 2019
The Caswell County Board of Commissioners met in special session at the Pine Hall Community Campus, Pine Hall, North Carolina at 6:30 p.m. on Thursday, April 11, 2019.  Members present from the Caswell County Board of Commissioners: Rick McVey, Chairman, Jeremiah Jefferies, David Owen and Steve Oestreicher.  Absent: Sterling Carter, William E. Carter, and Nathaniel Hall.  Members present from the Rockingham County Board of Commissioners:  Reece Pyrtle, Jr., Chairman, Charlie Hall, III and Mark F. Richardson.  Absent:  Kevin Berger and Craig Travis.  Members present from the Stokes County Board of Commissioners:  Jimmy Walker, Vice-Chairman, Ronnie Mendenhall, Rick Morris and Jamie Yontz.  Absent:  Andy Nickelston.  Also present: Bryan Miller, Caswell County Manager, Lance Metzler, Rockingham County Manager, Jake Oakley, Stokes County Manager, John Morris, Rockingham County Attorney, Will Carter, Stokes County Economic Development Director, Brandon Hooker, Stokes County Register of Deeds, Keli Watkins, Rockingham County Clerk to the Board, Shannon Shaver, Stokes County Clerk to the Board.  Paula P. Seamster, Clerk to the Board, recorded the minutes.

INVOCATION

Vice Chairman Walker gave the invocation.

DINNER

The Boards enjoyed a dinner together provided by Stokes County.
CALL TO ORDER
Vice Chairman Walker called the recessed Stokes County Board of Commissioners meeting back to order at 7:07 p.m. 
Chairman Reece called the recessed Rockingham County Board of Commissioners meeting back to order.

Chairman McVey called the Caswell County Board of Commissioners to order. 

APPROVAL OF AGENDA
Commissioner Mendenhall moved, seconded by Commissioner Morris to approve the agenda.  The motion carried unanimously.
COUNTY UPDATES/OPEN DISCUSSION
Bryan Miller, Caswell County Manager, gave the Boards the following updates:
· Caswell County has gone through a Codification of its Ordinances for the last 1 ½ year.

· In July completed a Strategic Economic Development Plan and the focus for economic development will be agriculture.  

· Passed an Economic Development Incentive Policy

· Construction on Library to double size.  Grand opening will be May 1st.

· Creating a co-working space that will be 9,000 sq. that will contain 12 offices and 3 conference rooms.  The architect and engineer have been selected.  Hope to complete renovations by October.
· Agribusiness Technology Campus in conjunction with Piedmont Community College.  PCC will be contribution $1.45 million and the County will match with 78 acres of land in the Pelham Industrial Park.

· Hope to have a satellite location for Health Department in Pelham Industrial Park as well.

· Building a $35.1 million high school, using USDA financing.

Vice Chairman Walker stated that Stokes County has a strong tradition in agriculture as well.  He asked if Caswell was looking at agri-tourism.  Mr. Miller responded yes and informed the Boards that the Governor had approved a $625,000 grant to renovate the Thomas Day Tavern and he told a little history about Thomas Day.  He added that Agriculture Educational Center will be next to the Welcome Center.

INTRODUCTIONS

Vice Chairman Walker asked everyone to introduce themselves.  Everyone present introduce him or herself.

COUNTY UPDATES/OPEN DISCUSSION (Cont’d)

Lance Metzler, Rockingham County Manager, gave the Boards the following updates:

· Senator Berger got money to extend water lines in Rockingham County. 
· 2 Economic Development Projects in the works

a)  Project PIEDMONT

b)  NTE – company that converts natural gas to electricity.

· New Economic Development Director
· Codification process updating Unified Development Ordinance

· New Planning Director

· New County Attorney

· Major litter prevent program – have a hotline for people to call in

· Closing a landfill cell

· Trying to improve broadband

· Going through revaluation

Chairman Pyrtle added that the City of Eden is collaborating with Virginia on a 3500 acre project and that Rockingham County through the voters will be receiving ¼ cent sales tax to help fund the community college with capital funds and workforce development.

Commissioner Richardson stated that three counties have similar needs.  He added that he is the Chairman of the PTRC Workforce Consortium.  Commissioner Richardson suggested that Caswell and Stokes consider a little program of their own.  He added that all three counties suffer from the opioid issue and the lack of facilities.

Commissioner Morris asked Commissioner Richardson to explain how Rockingham got the ¼ cent sales tax passed.  Commissioner Richardson responded that Rockingham worked with the community college and several other organizations in the county to help get the word out because there was a specific need at RCC for capital items that Rockingham County has not been able to fund in several years.

Jake Oakley, Stokes County Manager, gave the Boards the following updates:

· Built a new jail

· Lease program with county vehicles

· New Economic Development Director

· Board elected is very progressive and hopes to improve economic development

· New trade building at Forsyth Tech.

· Paving  parking lot at Danbury

· Commissioners Meetings will be live-streamed starting April 22nd.

Commissioner Mendenhall stated that the Stokes County is a very progressive board and ran on that platform that it will be pushing economic development.

Commissioner Yontz stated that 650,000 people visit Hanging Rock each year but they go to other counties to shop and eat and Stokes County wants them to shop and eat there.

Commissioner Morris stated that years ago Stokes County combined the boards for the Health Department and Social Services and not they are going back to the way it was before.  He also told about the Arts Place in Danbury.

CLOSING REMARKS

Commissioner Jefferies stated that he really appreciated the invitation to come to Stokes County.

Chairman Pyrtle thanked Stokes County for hosting the meeting

Commissioner Oestreicher stated that he was encouraged about the vehicle leasing program and added that Caswell will be doing the same thing thanks to the county manager.  He added that Caswell had a puppy mill and is working on a Kennel Ordinance.  Commissioner Oestreicher stated that the county manager has held 3 public information meetings on zoning and he asked how Rockingham and Stokes educated its people on zoning.  Commissioner Walker responded that zoning is not an issue in Stokes County.  

Mr. Jake Oakley stated that he has served Stokes County for 30 years in the Planning Department and is very grateful for the opportunity to serve as county manager now.  He asked that everyone keep Stokes County in their prayers.

Vice Chairman Walker thanked everyone for coming to the meeting and for the cooperative spirit he stated that “When people work together more gets done.”

ADJOURNMENT

At 8:13 p.m. Commissioner Mendenhall moved, seconded by Commissioner Morris to adjourn the Stokes County Board of Commissioners meeting.  The motion carried unanimously.

Commissioner Richardson moved, seconded by Commissioner Hall to adjourn the Rockingham County Board of Commissioners meeting.  The motion carried unanimously.
Commissioner Jefferies moved, seconded by Commissioner Owen to adjourn the Caswell County Board of Commissioners meeting.  The motion carried unanimously.
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