MINUTES-AUGUST 1, 2011

The Caswell County Board of Commissioners met in regular session at the Historic Courthouse
in Yanceyville, North Carolina at 6:30 p.m. on Monday, August 1, 2011. Members present:
Nathaniel Hall, Chairman, Kenneth D. Travis, Vice-Chairman, Erik D. Battle, William E. Carter,
Jeremiah Jefferies, Cathy W. Lucas and Gordon G. Satterfield. Also present: Kevin B. Howard,
County Manager, Brian Ferrell, County Attorney, and Angela Evans representing The Caswell
Messenger. PaulaP. Seamster, Clerk to the Board, recorded the minutes.

MOMENT OF SILENT PRAYER

Chairman Hall called the meeting to order. Chairman Hall stated “Before we have a Moment of
Silent Prayer | would ask my fellow commissioners and citizens to remember our Solid Waste
Director, Tim Smith, who isin the hospital. He has had some serious surgery in the past week.
Please join mein aMoment of Silent Prayer.”

APPROVAL OF AGENDA

Chairman Hall stated “We have a couple of adjustments before we approve the Agenda.”

Commissioner Lucas stated “Chairman Hall | don’t know how many of the other Board members
received a hard copy of the Person-Caswell Lake Authority audit. | would like to amend the
Agendato discussthat this evening.”

Chairman Hall stated “The second thing | would like to do isto include a Closed Session
immediately after the approval of the Consent Agenda for Attorney/Client privileges. With those
changes do | have a motion to approve the agenda?’

Commissioner Travis moved, seconded by Commissioner Jefferies to approve the Agenda as
amended. The mation carried unanimously.

APPROVAL OF CONSENT AGENDA

Commissioner Jefferies moved, seconded by Commissioner Travis to approve the Consent
Agenda as presented.

Commissioner Lucas asked “ On the Solid Waste Contract Amendment | have a question on that.
Areyou just renewing theinitial contract? That ismy understanding.” Mr. Howard responded
“Yesma am.” Commissioner Lucas continued “What term?” Mr. Howard responded “ Thirty
days.” Commissioner Lucas asked “ So it will come back before the Board in thirty days?” Mr.
Howard responded “Y es ma am.”

Upon avote of the mation, the motion carried unanimously.

The following items were included on the Consent Agenda:



A) Approval of Minutes of July 11, 2011 Regular Mesting

B) Approva of Minutes of July 20, 2011 Reconvene Mesting
C) Tax Director’s Monthly Report

D) Budget Amendment #9

E) Solid Waste Contract Amendment

F) Firefighters Week Resolution

CLOSED SESSION

Commissioner Jefferies moved, seconded by Commissioner Travis that the Board enter into
Closed Session to preserve the Attorney/Client privilege (NCGS 143-318.11(a)(3)). The motion
carried unanimously.

REGULAR SESSION

Commissioner Jefferies moved, seconded by Commissioner Travis to resume regular session.
The motion carried unanimously.

Chairman Hall thanked the citizens for their patience and for allowing the Board to hold a Closed
Session.

PUBLIC HEARING — REDISTRICTING

Chairman Hall stated “1 would like for our counsel to explain as best he can, to the public why
we are having aredistricting and what is involved and then we will move forward to accept
comments. There are maps around the room. The Board of Commissioners have not, as of yet,
put forth aredistricting plan. Thisisthe jumping off point for that. We are just getting started.
We will hear your comments and at some point either tonight or afterwards we will schedule a
work session for this Board to actually get down to the nitty gritty of working on our
redistricting.”

Mr. Ferrell stated “ Any local or state government for that matter that electsit’ s representatives
on adistrict basis every ten years with new census data has to take alook at its districts and
determine if there has been an influx or change in population since the prior census data. If its
districts still comply with the federal and state constitution mandate of “one person, one vote”.
So the principleisthat if you have a district that istoo large or adistrict that istoo small as
compared with the average district size, the ideal average district size based on population your
get out of skew with the “one person, one vote” mandate in the state and federal constitutions.
Thisisan exercise that happens with the new census data every ten years again when you have
district voting or district representations. The new census data was rel eased for Caswell County.
An analysis has been made. The numbers have been looked at and compared to the existing
district numbers. Thereisa10% rule of thumb that is used by the courts to determineif you are
or are not in compliance with your “one person, one vote” obligations. Y ou do amath
calculation with the new census numbers and take alook at where you are. That isthe exercise
that the County has gone through and we have talked about it in public meetings for some time
now. Asaresult thereisaneed to redistrict in Caswell County based on the “ one person, one



vote” principle. Thereisalso another principlethat isimportant in Caswell County and forty
other countiesin North Carolinaand that is compliance with Section V which isthe preclearance
requirements for the Department of Justice. The districtsin Caswell County were created asa
result of a consent decree coming out of alawsuit challenging voting practicesin Caswell
County. Asaresult of that there were two majority minority districts created and so that isa
factor to consider as the Board goes forward in equalizing the popul ation in these districts based
on the new census data. So where we are is at the process of moving forward with the new maps
and taking alook at some possibilities for redistricting.”

Chairman Hall stated “Because thisis a public hearing we will be quite informal in taking
guestions from the audience so if anybody has any questions as we move forward please just
raise your hand to get our attention. We are going to have a presentation. Hopefully we will get
alook at where we are and some possible options of where we want to go. Thisisjust to give
you an idea of what we are working with. Ask questionsif you have any. We will turn this
portion over to Ms. Edwards. She will identify herself, what she has done and what sheis going
to do.”

Ms. Edwards stated “My name is Anne Edwards and | am with the Piedmont Triad Regiona
Council in Greenshoro, NC. Caswell County isamember of the Piedmont Triad Regional
Council. My job isthe database administrator. | work with numbers. | am not alawyer. | am
not apoalitician. | just do the databases and the numbers. So basically | am going to help
Caswell County with whatever the policy, whatever the consensusisto do. | am going to be
working the databases and making sure that the numbers come out okay, totaling the districts for
you. Checking the districts by race and making sure that al of that totals out and that we have
the databases together when we started working with you. Again, | am not an attorney. Any
legal questions will go back to your county attorney here on staff. A little bit about what we are
dealing with here on population. Thisis 2010 census counts, 2000 census counts, 1990 census
counts so you can kind of just see how the population of Caswell County has changed. One
thing that you are dealing with in redistricting is there are alot of stipulations and rules, federal
laws that you have to deal with but you also have to deal with how your county is changing.
Caswell County is growing but the white population is growing and the Black/African American
population is declining. Ten years ago about 37% of your population in Caswell County was
Black or African American and now that isjust under 34%.” Ms. Edwards showed the
Commissioners and the citizens amap of the current voting districts. “In your current districts
now we totaled up what it looked like. We had to do thisfirst before we could even determine if
there was a need to redistrict or if we even needed to bring it to the public. There was a need
because District 2 isalittle bit too small population wise and District 5isalittletoo large. One
option, if that was all we had to deal with, was just equaling out the population then something
we could do is something just as small asjust moving acouple from 5 and put themin2. Thatis
arelative simple solution but it does not bring us back to Section V. We can work any number
of optionsthat you al areinterested in.”

Chairman Hall asked “Can you Kevin, just so the public will know, name the districts and the
precincts. We have them on the wall but everybody may not know the number.” Mr. Howard
responded “District 1, we have it split up by townships along the wall so District 1 is split up.

Thereis Pelham, Dan River and also the Locust Hill area. Y ou have District 3 whichisall the



red sections. These are actually Option 2. We do not have Option 1 up because it did not meet

the Section V requirements so we put Option 2 up which still does not meet those requirements

but it is closer than Option 1.” Chairman Hall responded “Basically | just wanted the citizensto
be able to distinguish each district.” Mr. Howard stated “Each map over hereis split up into the
nine townships in the county.”

Ms. Edwards stated “1 worked up one scenario at the office and thisisjust one. | did not want to
spend a huge amount of time on it until | got a better feel of what the commissioners wanted me
to do and what the citizens of Caswell County wanted us to do with this. One option does equal
out the districts and gives us the goal of two mgjority minority districts that is Black/African
American higher count than the white population would look something like this. (She pointed
to Option 2). It doesfairly drastically redraw afew of the voting districts. One pretty much
stays the same but everything in the center of the county will change fairly significantly. 1
wanted to get your opinion on what we need to do next on the voting districts. Thisisone
scenario only and not by any meansafina. Something like this would work because the totals
arethere and | can get thisto you also on paper.”

Chairman Hall stated “Questions from the public.”

Citizen 1 asked if the Board of Education would be involved in this process. Chairman Hall
responded “Yes.”

Citizen 2 asked if the areas were designed by registered voters. Mr. Howard responded “It is
total population.”

Citizen 3 asked which areais District 2 and which areais District 5.” Mr. Howard responded
“Part of District 2 coversthe Providence area.” This citizen asked if Milton wasin District 2.
Mr. Howard responded “No sir. District 3isthe Milton area. District 1 isPelham. District 5
would be the Cherry Grove area over to Anderson. 4 is part of Yanceyville and 2 isthe other
part of the Yanceyville area.”

Commissioner Lucas asked “ Chairman Hall, these are for Option 2, is there a map for Option 1?
Do you havethat available?” Ms. Edwards responded “| do.” Commissioner Lucas asked “Do
you have the Option 1 maps?’ Chairman Hall responded “ She does not have any of Option 1 on
thewall. Shewill have to show it to you up here.”

Mr. Mel Battle asked if there were any roads that were split for different voting districts.
Chairman Hall responded “Yes.” Mr. Battle asked if they are opposite sides or part of the road.
Chairman Hall responded “ Probably both. | am sure there are opposite sides after looking the
maps.” Mr. Battle asked if there were more before or now. Chairman Hall responded “1 don't
know if thereismore.” Mr. Battle asked if Ms. Edwards could answer if there are more roads
divided now than before. Ms. Edwards responded “To be honest | have not looked road by road.
District 2 tended to spread out. The new Option 2, the new redistricting plan will not do that as
much. It kind of brings the districts back together. | cannot tell you for sure but | am hoping that
you will seeless of that where one side of the road isin one district and the other sideisin
another because we don’t have it spread out quite as much.”



Chairman Hall stated “Mr. Battle | don’'t know if you can see where the green and brown meets.
It looks like Blanch Road is split one on one side and one on the other. | am sure al over the
county we have the same thing. We have alot of roads like that.”

Ms. Edwards stated “ Thisiswhat we call Option 1. Option 1 isjust where we started. We said
what do we have to do just to equal out the districts. Just to make the population within 10% of
each other in al five districts. We were not looking at race. We were not looking at the Section
V rule. Wewere just looking at equaling out the population. All we really had to do was move
three blocks to equal the population. But Caswell like a number of counties you have seen the
population moving about and by race it has changed in 10 years. Some of the same areas that
were dominantly aminority in 2000 may not necessarily be minority now, dominantly minority.
If we do Option 1 it will not get you to the Section V rule of having two majority minority
districts with more Black/African Americans than whites.”

Commissioner Lucas asked “ Specifically which two?’ Ms. Edwards responded “ The two
majority minority districts were 3 and 4. 4 did not have as many Black/African Americans as
Whites now. | don’t have those numbersin front of me.”

Chairman Hall stated “ There are two things that this Board will have to deal with. The 10%is
related to the “one person, one vote” rule in general and it coversthe whole US. The second part
is dealing with the Section V, the majority minority districts 3 and 4.” Commissioner Lucas
asked “What criteriado you use for that population? |sthere anumber?’ Chairman Hall
responded “No.” Commissioner Lucas continued “It just has to be amagjority? Can it be one
person? Isthat correct or doesit have to be by a percentage?’ Chairman Hall responded “ That
ismore of alegal question. As| go back and recall what the consent decree, said it saiditisa
substantial majority minority, so by one person, to me, would not be substantial. This Board will
have to decide.” Mr. Ferrell added “For purposes of Section V with the Department of Justice
submittal is going to be partly concerned of is has there been retrogression in regard to minority
voting practices in the county. So in essence are you going backwards from where you were and
so that is something that does factor in to this second prong of redistricting when we are trying to
satisfy the preclearance requirements in making our application. That isone thing we will have
to discussisto what extent, if any, there has been retrogression based on the new districts.”
Commissioner Lucas asked “Have we answered that question?’ Mr. Ferrell responded “No, we
don’t have amap yet. Until we have a map and run the numbers with the help of the Council
here we will not be able to have that analysis for you.” Chairman Hall added “We have
answered that question in theory just by looking at the census make up of the data. Thedataasis
thereis retrogression but we have to fix that.”

Citizen 4 asked why he could not vote in any precinct he wanted to. Chairman Hall responded
“Federal Election Law, sir, it just does not alow it.” The citizen continued to say that people
visit his store in Providence and they do not vote because they have to drive to Pelham to vote.
Chairman Hall responded “1 understand but it is the Federal Election Law.”

Mr. David Byrd asked Ms. Edwards “Did you draw these two maps?’ Ms. Edwards responded
that they started with the Option 1 map which was to equal out the population in the districts.



With Option 2 she tried to get two mgjority minority districts. Mr. Byrd asked Ms. Edwards if
she was familiar with the geography of Caswell County. Ms. Edwards responded that she was
not. Mr. Byrd asked Ms. Edwards if she used any geographic things to make the lines or did she
just useroads. Ms. Edwards responded “Y ou start with blocks. | can’t just useroads. The
Blocksis how | know the population that isin this area, what their race is and their age. We
initially started with how things are now and then went from there.” Mr. Byrd added that one
person that lives on one side of the road had to vote in one district but the person on the other
side of the road had to drive somewhere else to vote in another district. Chairman Hall stated
“Let me say thisin respect for Ms. Edwards, she only did database work that we requested. This
Board and the School Board will make the decisions and the reason we are having the public
hearing isif you have comments we will get them down and as much as we can we will deal with
those comments. Anybody that has been around a while knows that roads and communities have
been divided for the last 30 years. | know that because | have been here for 30 years. We will
have to deal with that as best we can. We all understand the ramifications. That isjust the way
it is but the comments will be taken under consideration as we work through this.”

Citizen 4 asked how much voting power the School Board would have. Chairman Hall
responded “The School Board will have as much voting power as we do on a portion of this
because the Section V, the federal order that we have to comply with involves the School Board.
In the 1980s the School Board and the County Board of Commissioners were sued separately
and collectively. The consent decree was agreed upon by the County Commissioners and the
School Board so moving forward the School Board has to be involved.”

Commissioner Carter stated “Mr. Chairman | would just like to point out one thing. This Option
2 may affect asfar as the School Board and the County Commissioners some board seats. They
have to go in some different districts. | noticed that when | looked at it. To answer Jimmy’s
guestion where part of Yanceyville District 2 isin Providence now under this Option 2 it will not
bein Providence. It will takein more of Leasburg and Hightowers and that area.”

Chairman Hall stated “ That was a very good comment on the seats of sitting board members.
That is something that should be in our notes. Aswe work on this we have to make a decision
again on how to deal withit. Statewide, | know, the lines have been redrawn and sitting
members of the legislature have been changed or wiped out but again that is a collective decision
of these boards.”

Commissioner Carter asked “Isit mandatory that we have to choose Option 2? They cannot stay
like they are now?’ Chairman Hall responded “It cannot stay asit is now because the numbers
of the citizens have changed. The only thing that these boards have to do is redraw the lines.
Thisisjust the jJumping off point. Thisisto give us an idea of what we haveto work with. This
is not mandatory here.”

Commissioner Lucas asked “We currently have 2 mgjority minority districts. Those numbers did
not change or did they change?’ Chairman Hall responded “ They changed.” Commissioner
Lucas continued “They did change. So we will be creating two additiona or are we trying to
preserve those two.” Chairman Hall responded “ Preserve those two.”



Ms. June Dailey, Chair of the School Board came before the Board and made the following
Statement:

“1 was glad to hear you say that thisis ajumping off point because typically when there are
public hearingsit is because a decision has been made by the Board and the public comments are
aformality. Our board, all we had seen was just the two options, Option 1 and Option 2 and we
were in hopes that this project would be worked on jointly as it had been in the past so that there
would be an agreement between the two boards and the lines redrawn to continue representation
within the same districts instead of the School Board having one district and the Board of
Commissioners having a separate digtrict line. Wefdlt like it was an extra expense to the citizens
of the county if this was to happen and also very confusing to voters. We hope that you would
consider alowing the School Board the opportunity to work with you in redistricting so that
ultimately there will be lines agreeabl e to both boards. Ten years ago when we went through this
there were numerous meetings. They were joint meetings. There were numerous options before
we all came to a consensus of something that everybody could live with. | hope that we will
have the same opportunity this go round. Thank you.”

Chairman Hall stated “It ismy plan and | am sure it isthe Board’ s plan that we do work together
on this. We have been quite busy during this summer for some reason. We wanted to go ahead
and have the public hearing so we could get started with the meetings. One of the things we are
going to be up against us, al of us, the School Board and the Board of Commissionersis getting
whatever we decide upon cleared through the Justice Department. There are forty other counties
in North Carolina alone and probably hundreds in the southeast that all have to be cleared by
January. | don’t know how they are going to handleit al by January. It isprobably going to
take us another month or so to go through our process but we will do that.

Chairman Hall asked if there were any others who would like to speak at thistime. Chairman
Hall thanked everyone for their attendance and for their participation. Chairman Hall declared
the Public Hearing closed.

PUBLIC COMMENTS

Chairman Hall opened the floor for public comments.
Mr. David Hughes came before the Board and made the following statement:

“David Hughes, 1878 Shady Grove Road. | stayed out at Hyco again this past weekend, nothing
has been done. | understand now that you have finally received an audit. Thereis $400,000in
cash assets sitting there. Nine hundred and some thousand total. | would like to know why the
Board or whoever has control is not doing something to help our community out there. A lot of
people like myself do not have the money to run back and forth to the beach but | can take my
family camping but it isterrible conditions. Now | understand that entertainment cost has run
over on thislast audit along with other things. Is anybody going to address this situation? |
mean come out and look at it. Take a picture of the potholes, when the grassis that high and the
snakes are crawling. Itisnot safe. That lake should be drawing alot of people out there and it
can be upgraded with the money we have where it will more than pay and bring revenue in out



there. That iswhat | would like for someone to jump up and do something on and find out why
Mr. Newton is late on audits, going over his budgets, and does not care about people like us
camping. He cares about everybody that lives on that lake that has awhole lot of money, alot
more than we do, well people like me. Heis not taking care of the citizens of this county. Thank
you.”

Chairman Hall asked if there were any others who would like to speak at thistime. Chairman
Hall closed Public Comments.

APPLICATION FOR PROPERTY TAX EXEMPTION

Chairman Hall stated “We had this on our agenda back during the Board of Equalization and
Review and at that time we asked the applicant to get with our Tax Director. It wasmy
understanding that we were going to follow one process but as | conferred with our counsel and
looked at our Rules of Procedure the process requires two things. It requires#1 that an
application be filed and we have that. Well it requires three things. #2 that this Board agreesto
accept alate application and then #3 we respond to that application. It was my understanding,
fellow commissioners, that back during the Board of E& R, Equalization and Review, that we
had agreed to accept the late application however | think for the record we need to vote on this
again. One of the things we did was we closed the Board of E& R because counsel told uswe
could handle this as the Board of Commissioners. What | would like for usto do thisevening is
to vote to accept or deny the application and then move forward at alater meeting to deal with
the appeal .”

Commissioner Jefferies moved, seconded by Commissioner Battle to accept the late application.

Mr. Ferrell stated “The statute that allows for late applications requires that there be a showing of
good cause made by the applicant for the late application so there could be a recitation of that
good cause in the motion for the record.” Chairman Hall responded “1 think the good cause was
during the Board of Equalization & Review we requested the applicant to do this back in May
and hedid. It wasfiled the later part of May from what | can see with what isin our packet. It
just did not get back to this Board. We will let the records show that this was part of the
motion.”

Commissioner Satterfield asked “Mr. Chairman what is the normal deadlines for applications on
that?” Mr. Ferrell responded “It is prior to the end of the listing period. The Tax Assessor can
corp]firm when the listing period expired.” Mr. Thomas Bernard, Tax Director, stated “ January
30"

Commissioner Lucas asked “Did we review the E& R minutesto see what we determined?’ Mr.
Ferrell responded “1 did look at the minutes and it was not clear. There was discussion back and
forth about the application coming back to the Board of Commissioners. There was certainly a
discussion on that point. It was not clear to me that there had been a motion particularly on what
you are doing tonight which was there a good cause to accept a late application. The record in
my view was not clear on that point so that is what you are doing tonight if you so choose.”



Upon avote of the motion to accept the late application, the motion failed by a vote of three to
four with Commissioners Carter, Lucas, Satterfield and Travis voting ho.

MULTIVISTA CONSTRUCTION DOCUMENTATION

Mr. John Lea stated “ Thank ya Il for allowing me to comein and brief ya'll on our capabilities
and what we reviewed with Kevin on our services and what we are providing throughout the
country and across the state aswell. We are providing a service and atoll by sending out
photographers. We are taking digital photographs of the entire construction project of every
wall, ceiling and floor. We start at the beginning of construction all the way through to
completion. Within 24 — 48 after pictures have been taken we upload them to our service and
you can log in online. We link them to the floor plans or architectural drawings. These are
being used by project teams, the architect, the general contractor as well asthe ownersto help
communicate and to help to use as a documentation resource by giving you detailed visual as
built photographs of what isin your walls. They are using them to help eliminate unforeseen
conditions that occur, cut back change orders as far as discovery costs. If ahandrail falls out of a
building an inspector is going to ask you go in and verify that there is backing for that handrail.
Our documentation is being used to help go in there before they go in and actualy rip out the
wall and pay to do that and the time that it takes to do that they are using thistool to help
navigate through the building and verify exactly what is behind that wall. We are currently
working on 83 projects here in the state. 15 of the 16 state institutions, universities, we are
working with healthcare, county governments, and thisis specifically in reference to the Caswell
County jail project. We are currently documenting three other detention centers from
Greensboro east, the Guilford County Detention Center, the Durham and Wake County. We are
providing this service aswell on aK-12 project and on local, county, federal and state
government. We have worked with the head of state construction, Greg Driver, develop
specifications for our type of service to be specified into the design process based on the value
we are bringing our clients. Our proposal isto come out and to document this project and
ultimately hand over on a disk this documentation to allow you to operate and maintain that
building for the lifespan of that building. We have countless references as well as specific
documentation on how our documentation has saved the owner alot of money with regardsto
mitigating issues which could occur and ultimately cutting the cost of the maintenance of that
building. With this specific project we have afull scope of servicesbut our servicesareala
cartein asense. (Mr. Lea showed the Board and the citizens photographs of past projects). We
follow a scheduled. We come out at the point of concrete after inspection. We are taking
overlapping photographs of your dats. Y ou can click on a photograph and it will show you how
the walls came together, all your systemsinside the walls, how the windows came together, what
isunder your slab and what isin your ceiling. If thereisan issue of water intrusion you can
evaluate that by using the documentation. Asyou can see these arrows, they are specific hot spot
locations. Each arrow is where the photographer has stood to take a picture. You can view a
dlide presentation which will alow you to view the entire photograph. This processis hosted on
line throughout the duration of the project. At the completion of the project | would comein and
educate the facilities team or whoever would be maintaining that building and show them in a 30
minute presentation what we have documented and then they can use that to help maintain and
operate that building. We would turn it over and they would host it on their computer. You are
not purchasing any software. Itisjust index files of photographs linked to the drawings. Asfar



asthe simplicity of that it was our goal to help make it user friendly. We have the thumbnail
photographs which show the order of what was taken and then you can print, email and make
comments. You do have the ability to zoom in to great detail to the point that you can read what
isneeded. Do you have any guestions as to what we would be providing for this project asfar as
scope or exactly how we would turn that over?’

Chairman Hall stated “Thank you for thisinformation and this presentation. | know we all have
to have time to kind of chew on this so what we will do depending upon the interest of the Board
we will put it on another agendafor action. We do appreciate you coming in and explaining
what you do.” Mr. Learesponded “Thank you and just so you know on our website thereisa 15
minute video that will show our process as avisual tool. Thismay help out with your decision as
well.”

APPLICATION FOR PROPERTY TAX EXEMPTION (Comment)

Reverend Everett Dickerson came before the Board and asked “May | ask the Board a couple of
questions? | am listening to your discussion, are you saying that we should file by January 30"
of next year for you to hear thisissue again? Isthat what | am hearing?’ Chairman Hall
responded “Yes.” Rev. Dickerson asked “May | ask you if there has been any precedence set
where you have in the past considered some tax relief for some businessesin thisareaor in your
jurisdiction?’” Chairman Hall responded “| don’t think so, not in the amount that you are
requesting.” Rev. Dickerson continued “We may not have made this clear but we have asked for
atax exemption however in our present state we would certainly accept sometax relief. Itismy
understanding that you have done thisin the past.” Chairman Hall responded “| better not speak
out of school but according to our procedures that can be addressed. We can addressit. | am not
aware of...” Rev. Dickerson asked “After the application in January?’ Chairman Hall
responded “ After or before, if it is something different.”

RECESS
The Board held a brief recess.

PIEDMONT COMMUNITY COLLEGE'S MEMORANDUM OF UNDERSTANDING

Mr. Howard stated “ Originally PCC had presented usaMOU to look at. Brian and | looked at it
and Brian kind of reworked it to add some more language in there. | think that one issueisthe
parking over there. It islimited at the moment but this MOU allows for their use of the building
to grow as we can increase the parking around the building.”

Mr. Ferrell stated “| talked with President Bartlett last week and he said that he would be here
tonight to see this through to the end. He has come before you several times. Heisin another
county with another agreement tonight but we did talk about this document back and forth
several times. It isan agreement that incorporates the general terms that have been before you
several times about the occupancy for Guilford Mills. | will be happy to answer any specific
guestions.”



Chairman Hall stated “We do have PCC representatives here. Dr. Bartlett just could not be
here.”

Commissioner Battle asked “When it comesto Section |1, paragraph B. * Provide minor
maintenance for the interior of Guilford Mills. Minor maintenanceis considered to be any
repairs costing less than $1000 per occurrence and $5000 cumulative'. | did not see anything
that said that this was something that our staff needed to look at before they fix it or isthat
something that they fix. | am not saying that they will do what | am about to say but to prevent
small things from adding up to that $5000, | was just curious, let’'s say the rest is the county’s
burden for the rest of that year. Isthere anything in there for that?” Mr. Ferrell responded “The
way it readsisjust asyou read it. The County is going to have obligation to maintain the
housekeeping for instance. The county will still have access to the building certainly to the
extent if there is preventative maintenance that the county wants to do nothing will prevent it
from us doing thisin the agreement. The section you referenced was just to set forth realy the
expectation on the minor repairs the community college will take care of but when those repairs
creep up and get over the threshold the county would be responsible so nothing would prevent
the county from performing their preventative maintenance on the building.” Commissioner
Battle continued “Will they check with the maintenance staff before saying | need to repair this?
That was my question.” Mr. Ferrell responded “1 see what you are saying. Would they let the
county know hey we are about to do some repairs. This agreement does not specifically call for
that. | would fully imagine that the community college would not have a problem with giving
that information over if it wasimportant but it is not in this document.”

Commissioner Lucas stated “Brian in Section E. the county agrees to ‘ pay the following utility
costs: gas, electricity, water and waste disposal’ do we have estimates on these?” Mr. Howard
responded “We imagine they are till going to be pretty comparable to what we were paying
before. We paid for that when the vocational trades was there. We have it budgeted to continue
paying the costs that are over there. We are required to do that by state statute usually by
providing them the money to do that or by paying for it ourselves.” Commissioner Lucas
continued “Y ou have the option of paying $15,000 per year to assist PCC in offsetting those
costs or paying them directly.” Mr. Ferrell responded “Right, the county has an option built in
hereif it decides that they would rather turnover certain obligations that you seelisted in A
through F really to PCC rather than doing it themselves. PCC would like some fundsto be able
to fray those costs that we put to them. The county would have that option if they would prefer
to reimburse this $15,000 to PCC it would alleviate the obligations, except for the parking, in A
through F.” Commissioner Lucas asked “Except for parking?” Mr. Ferrell responded “ It says
1.A-F. Let mejust read carefully through this. It isan option you can either provide these things
yourself asthe county or reimburse PCC $15,000 for them to do it themselves.” Commissioner
Lucas asked “My question was how would we know the numbers?’ Chairman Hall responded “|
think probably the best correct answer is when we first started negotiating with Dr. Bartlett he
asked for this.”

Commissioner Lucas asked “This agreement with the terms of 9 years, does that seem like a
lengthy term on arental lease?” Mr. Howard responded “ The reason behind that isthat PCC is
going to incur an expense in retrofitting the building. They are going to be adding some walls
and other items to the building to make more classroom spaces. It isreally alarge room right



now. What they are looking for istime to make use of those improvements because they are
going to be putting money in the building. They did not want two years from now and they have
put $30,000 in the building and for us to say we want you out because we are going to use it for
something else.” Commissioner Lucas continued “ The part of the building they are going to
utilize is the office section and not the warehouse? Isthat correct?” Chairman Hall responded
“That iscorrect. It iswhere the vocational trade was.” Mr. Howard added “Not where the
mental healthis. If you arelooking at the building from Wall Street it isthe very far section on
the left. Thereisadoor that goesinto the corner of the building. There are some officesin there
but there is a secured door that separates them from the mental health section.”

Commissioner Lucas asked “Did we come to an agreement about parking or a solution on
parking?” Mr. Howard responded “| think in a previous meeting | talked about the church and
they said they were open to the idea of alowing usto make improvements and to use the church
for parking. | sent them aletter requesting a meeting to do that. | have not received a response
to that yet. What we are talking about in this agreement is both sides have to agree that there is
sufficient parking with what they want to do in the building so they cannot expand over what
they are doing currently in the Senior Center building until we have the parking to handle any
expansion. That will give ustime to work out the things with the church and possibly do other
optionsin the future if we need to.”

Chairman Hall stated “1 interpret Section F to mean that the college understands that parking
may be short. They need the space for classrooms so if that isthe case or when that is the case
they will handle it through offsite parking or through some other transportation means. What
they are saying is we are not going to hold the County responsible for the parking.”

Commissioner Lucas asked “ Chairman Hall what isthe total cost to the county if we elect to pay
them the $15,000? What are the other costs?” Mr. Howard responded “If we elect to pay the
$15,000 they are using the building. They will provide the housekeeping. They will pay the
utility costs, water and sewer and electricity. The electricity is actually divided up based on the
square footage of the space. There are two meters on that building.” Commissioner Lucas asked
“Will we provide the insurance?” Mr. Howard responded “Y es ma am. We would provide that
anyway because we own the building.”

Commissioner Carter moved, seconded by Commissioner Jefferiesto accept the Memorandum
of Understanding as presented.

Commissioner Satterfield stated “Mr. Chairman | would like to see us amend the motion to pay
the $15,000 to cover theitems A-F. | don’t think we have enough people on staff to go up there
to do the housekeeping services for them. Let’sjust let them pay for items A-F, the utilities, the
housekeeping and so forth.”

Mr. Ferrell stated “Y ou have a main motion and a second motion if you will. Thefirst motionis
to approve the agreement. The second motion is to amend the motion as Commissioner
Satterfield said. Those are your two motions unless whoever made the subsequent motion wants
to incorporate that into their motion.” Commissioner Carter responded “| would like to
incorporate that.” Commissioner Jefferies agreed to amend the motion as well.



Chairman Hall stated “The motion was made by Commissioner Carter and seconded by
Commissioner Jefferies and they agree to incorporate that into their motion. The motion how
stands to approve the agreement and to pay the college $15,000 instead of providing these
services. Isthat clear?’

Commissioner Battle asked “How does that affect our budget Mr. Manager?’ Mr. Howard
responded “We can adjust that. Part of that would be absorbed through the utility costs. We
have enough money in our budget to pay the utility cost based upon prior usage. That money
can be shifted to them to pay for the utilities for that section.” Commissioner Battle stated “ So
the money that isin the utility budget will take care of thisfor the year.” Mr. Howard responded
“It will take care of the mgjority of that | am sure and the other few thousand dollars we will
bring back an amendment for you to approve to move from some other areas of the budget.”
Commissioner Battle asked “And you feel it is cheaper to do it thisway?’ Mr. Howard
responded “1 don’t want to give you that answer tonight because | am not sure how much the
utilitieswere. But if you count in the employees time for having our staff over there to clean that
building it would.” Mr. Ferrell added “I just wanted to point out to you that the maintenance of
the foundation and the roof will still be an obligation of the County even though that is one of the
itemslisted in theitems A through F. In G that obligation is retained by the County even with
the payment.”

Commissioner Lucas asked “Is this for the nine years of the lease or is there something in the
lease that alows for them to change that amount?’ Mr. Ferrell responded “ The agreement can
be terminated prior to 9 yearsif that iswhat you are asking but as for this agreement the $15,000
would be the amount to be paid.” Mr. Howard added “ Unless they came to us during the budget
process and asked for an increase. It is part of the budget process and that would be up to this
Board. Thereisno automatic increase in this contract.” Commissioner Lucas asked “For
clarification purposesjust for me. They are moving there because we are moving the Board of
Elections to where they currently operate. Isthat correct?” Mr. Howard responded “It iskind of
twofold. One thereis not enough space for them. They do not have enough space to do all they
want to do herein their current location. Ya'll have voted to move the Board of Electionsinto
that space. Thereisnot enough room for them to stay there doing what they are doing and for
the Board of Electionsto occupy that building.”

Upon avote of the mation to accept the Memorandum of Understanding as amended, the motion
carried by avote of fiveto two with Commissioners Battle and L ucas voting no.

COUNTY ATTORNEY'SCONTRACT

Chairman Hall stated “We have talked some about the agreement and about the contract, all
informally. We did not take any action and | think we are now at the point that we need to act on
this contract.”

Commissioner Jefferies moved, seconded by Commissioner Carter to accept the attorney’s
contract as presented.



Commissioner Lucas asked “ Just for clarification. Asfar asneeding lega counsel in the event
that we have litigation for the county, | think the contract says that we would hire outside
counsel. Isthat correct?” Mr. Ferrell responded “ That is generally the way it would work and
we could consult on a case by case basis as that litigation arose and | could provide you my best
recommendation about how to proceed in any particular litigation in the matter.” Commissioner
Lucas asked “Isthisfor aterm of oneyear?’ Mr. Ferrell responded “ That is correct. Itis
important to note that | serve at the pleasure of the Board and that agreement can be terminated
at any time, for any reason or no reason.”

Upon avote of the mation to approve the county attorney’ s contract, the motion carried
unanimously.

SUPERIOR COURT JUDGE'S ADMINISTRATIVE ORDER

Chairman Hall stated “The next item is the Superior Court Judge’ s administrative order asit
relates to parking around the courthouse. | put that on the agenda because the order was issued
right around the end of June effective July 1. | spoke with the Superior Court Judge but my
communications with him were one of a personal nature because | had not conferred with this
Board and | had not received any direction from this Board. So what | wanted to do was put this
on the agenda for the Board to decide what actions, if any, we would like to take and then we can
just move forward.”

Commissioner Battle asked “What are our options?’ Chairman Hall responded “Well you
always have thefirst option of doing nothing. The next option and thisis the option | took from
apersonal standpoint isto express my concernsto the judge that he did not give us an
opportunity to deal with the parking problem. | understood why he did it but this order was
issued the 29" effective July 1. We were well aware, because staff had informed us, of the
parking situation that may arise and we were working onit. Personally | would have felt better if
the judge would have given us some time to work it out and to have been able to put up a plan
ourselves and then move forward.”

Commissioner Carter stated “First of al | am going to say it isthis Board' s fault because ayear
ago last July we contracted with the Town of Yanceyville to use their parking lot. We had ayear
to do something about the parking and we chose not to do anything about it and of course this
has brought usto this state now. | think we were lax on it and we should have done something a
year ago last July and we would not be in thisfix now. It is going to get worse because when we
starting building the new detention center we are going to lose parking there.”

Commissioner Battle asked “ Just to understand, the parking spaces that he commandeered, were
they aready spoken for asfar as could anybody park there or was it restricted parking already?”’
Mr. Howard responded “It was restricted parking for the court and county employees. The two
side lots have signs up that state employee parking only. The parking at the front at the steps has
aways been public parking. There are no other designations for any of the other parking around
the building.” Commissioner Battle continued “ So with this other, | understand the ramifications
of what he did, but did the county lose any parking with thisorder?” Chairman Hall responded
“The way | interpreted the order, when you said did we lose any, if you mean for all county



employees, yesin essence what he did was designate that lot for judicial employeesonly. So
that means that other officesin that building according to this order are not to park there.”

Commissioner Jefferies asked “ Does the county manager have arecommendation?’ Mr.
Howard responded “How to handle this or how to handle the parking? How to handle the
parking is the next item on the agenda. They kind of go hand in hand. My recommendation
takes into account this order being in affect and not being accessible for public parking as we try
to shift folks around to accommodate the public.”

Commissioner Lucas asked “Thisisfor Brian. It ismy understanding that the Historical
Association had to give up property for the purpose through eminent domain of constructing that
parking lot. My understanding isthat eminent domain isfor the purpose of public good so would
we have any recourse as far as pursuing it from alegal standpoint since the Town has failed to
keep up their end of the eminent domain?’ Mr. Ferrell responded “1 want to make sure that |
understand your question. Are you talking about the parking lot that is the subject of this order
or another lot?” Commissioner Lucas responded “1 am talking about a separate parking lot.”

Mr. Ferrell continued “I will have to look back. Y ou know more history about the condemnation
action than | do so | will have to go back and look at how that was done before | can offer you
much comment on the history of the lot sinceit is not the subject of thisorder. | can do that if
that iswhat the Board would like for meto do.”

Commissioner Lucas stated “| would like to know how that would play into the order aswell. |
mean at some point by providing additional parkinginthiscase.” Mr. Ferrell stated “It may or
may not play ultimately into the decision here about the adequate parking. The County is
required to provide adequate court facilities. That is a statutory obligation that it has and
essentially what the judge hereis saying is he istaking that to mean there is inadequate parking
and heis going to provide for it through this order and that is what is front of you here.”

Commissioner Setterfield stated “Commissioner Lucas | was on the Historical Association board
when they did that and | don’t remember them condemning the land. It was asmall strip of land
down there right in front of the current courthouse that ran up, if you will remember, asagully.
It really wasagully in essence.” Commissioner Lucas responded “| wastold it was taken by
eminent domain.” Commissioner Satterfield responded “1 don’'t remember that but | could be
wrong. It wasasmall strip. That iswhat it was, right in front there. 1t was not the entire
parking lot by any means. It wasasmall strip.” Commissioner Lucas stated “1 would be
interested in finding out for sure.” Chairman Hall stated “We will get that information and
provide it to counsel and counsel can go further with it and tell us what the possibilities are.”
Commissioner Satterfield stated “1 was thinking that we made some type of agreement with the
Town or some type of exchange or something on that but | could be wrong.” Commissioner
Lucas stated “1 would like to know for sure.”

Commissioner Travis asked “Where do we stand with the parking lot down at the old Town
Hall?" Chairman Hall responded “Let’ s finish Item 10 and we will address that during Item 11.
So for Item 10 again my rationale for putting this on the agenda was to determine, as a Board, do
we want to respond in any way to the administrative order? That is basically the question.”



Commissioner Carter stated “How would we respond to a Superior Court Judge when he has the
authority to make the rules. How would we respond?’ Chairman Hall responded “Well we can
take alook at what the rulesare. Again my personal response to the judge was that | would have
appreciated it had he given us the opportunity to handle the problem. | am not suggesting that
we go out and do anything wildly or crazy. | just wanted to know how this Board wanted to
move forward. As| mentioned to Mr. Battle when he asked about our options, one optionisto
do nothing. One option isto express the Board' s feelings about the action as a Board.”

Commissioner Lucas asked “| am just curious as to could he not issue an order to the Town to
open that parking lot?’ Mr. Ferrell responded “| don’t know that he couldn’t do that. He chose
not to.” Commissioner Lucas continued “He summarized this whole order around the County’ s
relationship with the Town improperly.” Mr. Ferrell responded “ That is certainly true.”
Commissioner Carter added “It is up to the County to furnish the parking. Itisnot up to the
Town.” Commissioner Lucas responded “| understand that Bill completely.” Commissioner
Carter continued “I will say thisthey are still using the Town Municipal parking lot and the
Town has not towed anybody.” Commissioner Travis responded “ The Town Manager has
stopped the parking.” Mr. Howard added “ They have not towed yet but | know on at least one
occasion they were stopping people from going in there to park.” Commissioner Lucas stated “|
would request that an order be issued to the Town to open the parking lot to the public.”
Chairman Hall asked “ Could we do more of afact finding question to the judge rather than a
request?” Commissioner Lucas responded “Whatever it will take.”

Commissioner Battle stated “1 did not know if you needed that in aform of amotion. | amin
favor of responding to the Judge. | don’'t know if we can handle this matter ourselves or as you
stated afact finding of thiswhole parking situation. | didn’t know if you needed that in aform
of amotion or not?” Chairman Hall responded “1 wanted to get the Board’ s feelings and
thinking on this. My thoughts all along would be to ask the Judgeto let ushandleit. Giveusa
shot at it. Number oneisit our job. That iswhat we are supposed to do. Number two it would
give usthe opportunity to try to build a better relationship with the judicia system rather than to
get the judge and his office pulled into a situation between the Town and County.”
Commissioner Lucas added “ And a better relationship with the Town possibly.” Chairman Hall
stated “ That was kind of the way | was thinking but | wanted to hear from the rest of the
commissioners.”

Commissioner Carter stated “I read over the judge’ s order and | agree wholehearted with it. 1 do
want to point out one thing. It does not come out of county funds. He said the money comes out
of court fees. We did not have this problem when we were working with the Town. | don’t
know what all happened with the County and the Town but we would not have this problem if
we were working with the Town and paying them the $2500.00. We had use of two parking lots,
the municipal parking lot and the old town hall parking lot which provided about 85 spaces.
According to what | read in Judge Smith’ s ruling it comes from court fees and not from county
dollars. | noticed he pointed that out in hisruling.” Chairman Hall responded “Yessir. Just asa
point of reference these dollars are under the direct control of the Caswell County Board of
Commissioners. We have the same stewardship responsibility of those dollars, notwithstanding
the source, aswe do for ad valorem taxes or any other dollars that are under our direct



responsibility. So that sourcein my opinionisnot valid. We have to make decisions, | think,
that arein the best interest of al the citizens of Caswell County.”

Commissioner Satterfield stated “Mr. Chairman | think it istime to put it to rest and to go ahead
and do what we need to do on the parking and leave the judge and everybody else done. We
chose not to contract with the Town. We knew that in May or April when we started discussing
the budget. We said we were not going to pay the $2500. | guessthe judge, in lack of hearing
something official from us, decided that he was going to make sure that the judicial employees
had a place to park there and that were not going to be shifted over to the recreation parking or
wherever. It did not really change, if you will ook at Items 2, 3, and 4 on his order. It saysthe
judicia people and employees can use the lot. That was who was using the lot to start with, the
judicia people and employee, so the use of the lot has not changed from what it was. They
actually have signs up down there for the judge or judges but this order really did not change as
far as keeping the employees out of there or anything. The same peoplethat park in there are
going to continue to park in there. | think that his concern was somewhat that we were going to
ask everyone in that courthouse to move over to the recreation park or to move wherever. We
just need to go ahead and take care of our parking problems and let it go.”

Commissioner Battle moved, seconded by Commissioner Travis that the Board respond to the
Judge’ s order in the form of awritten letter by the County Attorney or County Manager with fact
findings and ask him for the ability to handle this matter at the County level if the Judge chooses
to grant usthat. The motion carried by avote of five to two with Commissioners Carter and
Satterfield voting no.

COURTHOUSE PARKING

Chairman Hall stated “We will now move to the next item which is Courthouse Parking and we
will hear the County Manager’ s recommendation on how to deal with the parking now and in the
future.”

Mr. Howard stated “Y ou have amemo in there. | am not going to go through that but | can
answer some questions about what it said. Basically in the short term we do not have enough
spaces over there when court isin peak session to handle everything and thisis including the
recreation parking spaces. Let me rephrasethat. Once the detention center starts construction
and we lose those 50 or so spaces there is hot enough county owned spaces in both places to
handle al the parking. Now with that being said, you are looking at a peak of about two to four
hours aweek where we need al that additional parking. What we are looking at right now, the
architects are laying out what needs to be closed off for construction to see what areas we can
free up that is currently grass that can be used as temporary parking now and it can be possibly
turned into parking once the construction is completed. My recommendation right now isto free
up the two upper lots or really the one lot at DSS because we really cannot do anything with the
west parking lot based on the order that is standing right now. Get those employees to shift
down to the DSS and Health lots. Currently EM S uses some of those lots right now but we will
get them to shift over to their lot and then on the recreation lot. Whatever lots that are left over
will be for the public in those lower lots and recreation.”



Chairman Hall stated “In your memo you suggest, you said on the days we have court, why not
make it a permanent change? Permanent, meaning, let’s not require people to try to keep up with
the court days. Why not say certain staff park here all of these days?” Mr. Howard responded
“We can definitely do that. The reason behind that is some do make deposits and thingsin the
afternoons, it is a safety concern to have them park closer to the building. That was the reason
for that.” Chairman Hall stated “We are only talking about two or three employees. | prefer
something permanent. Permanent in the sense that it is easier to follow than for anyone to try to
watch the schedule to see when they can park where. | personally would like to see a plan that
saysthisisthe way we are going to structure parking.”

Commissioner Travis stated “| agree with Mr. Hall. Thisis goingto beamess. You just need to
tell the people where they need to park and have them to park there.”

Commissioner Carter stated “The only thing | am going to say is when you have District Court
going on and you have Superior Court going on and you have Civil court, when you have al
three courts going on there is not enough adequate parking.” Chairman Hall responded “That is
why | am suggesting to the County Manager to make a permanent decision to free up spaces for
court. Some days the lot may not be full but we won't have to worry about anyone trying to
keep up with what courts are going on.” Commissioner Carter stated “We did not have to worry
about it before when we had an extra 85 parking spaces at the old town hall parking lot and the
municipal building.” Chairman Hall responded “1 understand.”

Commissioner Lucas asked “What did they do when those parking lot were full?’

Commissioner Travis responded “Parked on the side of the street.” Chairman Hall added “ There
was alot of parking on the street that the Town has since stopped.” Commissioner Carter stated
“Before we had that old Cole Street open where the old Cole Chevrolet building was. They
could park down there but since al of that happened the street has been closed.” Chairman Hall
stated “1 will say that for those of use that got together last week to go tour the buildings we did
have some informa discussions about parking. | will request that the County Manager bring
something else back to this Board. As| looked around and in my opinion the county owned
sufficient land for parking in town. If welook at our lotsthey are not laid out to get maximum
use. We have alot on the east of the courthouse at Socia Servicesthat has a big empty space
with a couple of huge trees. We have lots somewhere else that has open space. In front of the
courthouse, we could probably double the amount of parking spacesin front of the courthouse
just by taking out the hedges and doing some things. We can’t dwell too much on what used to
be. What we have to do now is deal with the parking and | think we have ample space to deal
withit. Theissue right now iswhat do we do in the short term.” Mr. Howard responded “1 did
mention some of those at the end of the memo, the other lots we have in the area that can be used
for parking.”

Commissioner Carter stated “I think this Board needs to sit down with the Town Council and
work something out with the parking until we get some parking lots established and built.”

Chairman Hall asked “ Thoughts from the Board on the county’ s recommendation being set
permanently and not set by days. We heard from Mr. Travis. Arethere othersthat think that we
should set a plan so that the employees will know where to park and when to park? It appears



that there is a consensus; do we need to vote on it? The County manager has the authority to do
this. How soon could you get this out and staff be given time to adjust?” Mr. Howard
responded “The memo can go out tomorrow and we have a staff meeting on Wednesday.”
Chairman Hall stated “So by the end of the week this should be handle?” Mr. Howard responded
“Yesgr.”

Commissioner Travis asked “What is the status of the old town hall parking lot? Theway |
understand it the County gave it to the Town to be used. When it was not being used it was to
come back to the County.” Mr. Howard responded “We researched it in the commissioners
minutes of that time and the property was given with the condition that it would be used as
public parking or it would revert back to the County. Aswe looked at that and went and pulled
the deed there was never anything placed on the deed requiring that. We have made arequest of
the Town for their minutes to seeif they concur to what isin our minutes. We have not received
those minutes as of yet.” The Clerk informed that Board that she had emailed Haynes Brigman,
Town Manager, to request the minutes on that. Mr. Brigman is supposed to email those minutes
as soon as possible. Mr. Howard added “ That is their minutes that occurred around that time to
see what they agree to when they took over thelot or were given the lot.” Commissioner Travis
stated “| think this is something that the Board needs to follow through with to find out for sure
if we have the right to take that land back.” Mr. Howard responded “We are researching that
now.” Chairman Hall stated “1 agree with that. | have had discussions with staff and that is why
we requested their minutes. It isnot that simple but it is another jumping off point. Oncewe
gather as much information as we can about the transaction then this Board will confer with our
counsel on the best action to take. But right now our minutes indicate that this was the deal. We
aretrying to find other documents to support our minutes.”

Commissioner Satterfield stated “Mr. Chairman | would like to say this. | think it would bein
our best interest and the Town' s best interest, the citizen’ s best interest for usto have ajoint
meeting and to try to work out some of these differences we have. Our intentions were for that
parking lot to stay a public parking lot. We know this and they know that. Legally | don’t know
what the county attorney will come up with but not only that our Board of Elections has asked
them for some office space for apolling place. There are just too many things that we need to
work together with the Town of Yanceyville for usto have thisin fighting with the Town over
parking lots. We ought to be able to work out what isin the best interest of the citizens of the
county and that includes people in Y anceyville and everywhere else. We just have not made the
effort | don’t think to sit down and really have a discussion with the Town and to work things
out.” Chairman Hall responded “Mr. Satterfield | am going to disagree with you.”
Commissioner Satterfield stated “Well we haven’t since | have been on the Board.” Chairman
Hall responded “We have made the effort. The only thing that we can do is with what we control
within the parameters of the county commissioners. Now | know for afact that we requested a
sit down with on the antenna situation and that was within the last month and they refused to sit
down. | agreewith you. | agree we should try to meet with them. Notwithstanding that we have
to continue to be prepared to move forward.”

Commissioner Carter stated “I agree with Commissioner Satterfield. About ayear or so ago the
Town Council and the County worked well together. Somewhere after last year things went
haywire. | don't know if it was over this parking lot or what. We do need to work together and



we do need to have ajoint meeting. | think it isour responsibility to provide parking for the
citizens of this county and other people who are coming to court. | think we need to sit down
and have a meeting with the Town about the parking and other matters. The Town and County
needs to work together. | will have to say that | think it has been on this Board' s part that we
have not been able to work with the Town.” Commissioner Travis responded “It might be our
responsibility to have parking over there at the courthouse but some of the people that go over to
the courthouse live in the Town of Yanceyville. Thereisnot asign therethat saysif you livein
Town you need to park acrosstheroad.” Commissioner Carter stated “I just said it isup to usto
furnish the parking.”

Chairman Hall stated “1 am going to suggest, with the blessing of the Board | have no problem
with requesting, a meeting with the Town. | think that isjust good business practice. We can
ask again and then we can continue to move forward.”

COUNTY MANAGER'S REPORT

Pelham Water Tank Update

Mr. Howard stated “ There have been some questions in meetings about where we stood on the
water tank project. A good hit has happened since the last time we met. There are picturesin
your packet. They are pictures of the foundation being constructed. That is complete now.
There will be concrete poured inside that circle. Thereis metal on site and they may very well
have some metal up by now. | have not been out there since Thursday but | will be out there
later thisweek and | will give you amore formal report at the next meeting as far as that goes.
Right now they are on their schedule to be completed and we are about a year from that taking
place. They have to construct the tank and do the painting and everything else has to take place.”
Chairman Hall asked “Did you say about ayear.” Mr. Howard responded “It will take about a
year to construct. 1f you have not seen one put together. Basically it comesin piecesanditis
like putting a puzzle together.”

Cost Analysis on the iPads

Chairman Hall asked “Did everybody have an opportunity to look at that?’

Commissioner Battle stated “| think it isa good start to try to save some of this paper and to try
to catch up technology wise as far as what we are doing these days. 1 think it was a good idea
whoever came up with it.”

Commissioner Lucas stated “1 have a question on the totals for the labor on here. Isthis
calculated on just the time to do that? Isthis based on their salaries?” Mr. Howard responded
“Yesma am.” Commissioner Lucas continued “That is part of their job.” Mr. Howard
responded “1 guess the reason that thisisincluded isif it istaking less time to put the agendas
together especially with Animal Control then they could be out doing animal control issues.
That isnot an actual cost savings but what we are showing there is the cost to deliver and to put
it together. Animal Control would no longer have to deliver packets.” Chairman Hall stated “|
think her issue is not necessarily with the ddlivery but with the preparation.” Commissioner



Lucas responded “It isthe labor for both because Animal Control isout anyway. Correct?’
Chairman Hall responded “Not necessarily. They make specid trips.” Mr. Howard added
“When it istime to deliver they comein and go. Our goal isfor each commissioner to get them
in atimely fashion.”

Commissioner Satterfield asked “Mr. Chairman we don’t have any cost in there for making any
copies. Likethe use of the copier. You have $126.00 is that for paper or isthat for toner or
what? We can do thisfor ayear for $126.00.” The Clerk responded that for the black ink it is
about five cents per page and for color it is about eight cents. She explained that she took the
total number of pages that had been copiesfor the past year in agendas and figured about 25% as
color and 75% as black ink. Thistotal included the cost for the paper, toner and the use of the
copier.

Chairman Hall stated “I think that thisis agood ideato look at. We will put this back on alater
agenda. If you have any further questions certainly we can raise them with the clerk or the
county manager to make sure that we are comparing apples to apples and that the cost is as close
aswe can get it.”

Ground Breaking Ceremony

Mr. Howard stated “1 have one more thing to add on here. | was talking with the architect. If the
Board dright to do a ground breaking ceremony on the new detention center we were looking at
the 21% or the 26" if we could do that and if that works well for the Board. We have not picked a
date or atime yet we are just trying to get atime to schedule something.” Chairman Hall stated
“That does not give us much time to decide if we want to do that.” Mr. Howard stated “That was
the closest we thought we could do it. We could push it out aweek or two.” Chairman Hall
responded “We will have to give the commissioner time to think about this and we will have to
figure out away to make a decision on what we want to do and then based on that when we want
todoit.”

PERSON-CASWELL LAKE AUTHORITY AUDIT

Chairman Hall stated “We amended the agenda. We wanted to tak about the Lake Authority
audit.”

Commissioner Lucas asked “1 am curious did each commissioner get a copy of the audit and the
letter that came with the findings. 1 just thought that this was something, as a Board, that we
might need to discuss. | don’t know legally what we can do to address the concerns within the
audit or if thisis something that the Lake Authority does within the Authority.” Chairman Hall
stated “ The Lake Authority is...” Commissioner Lucas added “a separate governing authority, |
know. But | was curiousto know what our roleisin this.” Mr. Ferrell responded “That is
exactly right. Inresponseto, | believe, Commissioner Satterfield asked at the first meetingin
July. He asked about the County’ s responsibility for this authority. | did alittle research and
found the 1965 Session Law by the General Assembly created the Person-Caswell Lake
Authority. That legislation sets out that thisis an independent authority with certain rights and
responsibilities and that Person and Caswell counties have the right to decide who the board



members are for this authority. It isaseparate authority that stands on itsown. The audit, and |
don’'t know if | will agree 100% with this but the audit, itself says that the respective counties are
not responsible for the liabilities, deficiencies, etc of the entity itself. | will stop there but that is
what the audit says.” Commissioner Lucas asked “ That we are not?” Mr. Ferrell responded
“That is correct.”

Commissioner Carter asked “ Can we remove or replace a board member at any timeif they are
not doing their job?’ Mr. Ferrell responded “What | do not have is the actual rules of the
authority but it is clear from this legislation that Caswell County appoints two members and
three members from Person. Y ou do have the ability to influence the board and to appoint.”
Commissioner Carter asked “My question is according to what the audit said do we have to go
by the three year term if a board member is not doing what he is supposed to be doing. Can we
remove that board member at any time?” Mr. Ferrell responded “1 would like to look at the rules
of the authority but it seemsto methat if you have the ability to appoint you have the ability to
remove.” Commissioner Carter asked “My next question iswhy would the chairman of the
board have so much power? Do they not have alake warden down there like we do that
manages the lake?” Chairman Hall responded “ They have alake warden.” Commissioner
Carter asked “Then my problem iswhy is the grass not getting mowed at the campground and
the potholes and everything not getting fixed down there isthey have somebody that isin charge
of it?” Chairman Hall responded “1 think the appropriate thing to do is to address that to their
board like people come to our Board when they have concerns about what we are doing or not
doing or for what staff is doing or not doing. Y ou can go before their board and raise that
guestion.” Commissioner Carter asked “Would we have to submit aletter or do it as a board?’
Chairman Hall responded “Y ou or any citizen can go before their board.” Commissioner Carter
stated “My next question is about the audit. | did read where it said that they went over the
budget on the meals and a couple itemsthere.” Chairman Hall responded “Again you can go to
their board and address those issues. We can't respond to their audit.” Commissioner Carter
stated “ The thing we can do is to remove the two people that are sitting on there for Caswell
County and appoint someone else. Isthat right?” Chairman Hall responded “Basicaly yes.”
Commissioner Lucas added “We need to find out on what grounds we can do that.” Chairman
Hall responded “Right and the attorney will find that out.”

ANNOUNCEMENTS

Commissioner Satterfield stated “Mr. Chairman | would like to say | wished that everyone could
have been here when we took the walk around to the buildings. Y ou could have seen the needs.
I guesswe will get areport on that real soon and maybe have some meetings set up Mr.
Chairman to address those issues. Some of them are paving issues especialy the tennis court
thing. We need to do these things while the weather ishot. We will get alot better job if we do
that. | would hope that we could have some meetings on these things fairly soon.” Chairman
Hall responded “What | will do at this point isto ask the clerk to contact members of the Board
to see when isagood time to schedule a special meeting. Thisis going to take afew hours at
minimum to look at what we have seen and what you already know. To prioritize what we are
going to do and possibly even combine some of these projects to make them more cost efficient.
So expect acall soon from the clerk and we will start scheduling something.” Commissioner



Jefferies added “As Mr. Satterfield said we can have a meeting to prioritize so we can start to
work on which ones we need to start on first and to get it going.”

Commissioner Lucas stated “| understand that there was a meeting at the Division of Water
Quality on the water project for the Dan River for Y anceyville and Roxboro and | learned about
it after thefact. | did not know the meeting was going to take place. | understand at that meeting
that they did get the okay on that.” Mr. Howard responded “ There was an approval at that
meeting. What happensisit will have to go to adifferent board and if that board receivesten or
twenty letters...” Commissioner Lucas added “If they get ten lettersit will be delayed by ayear.
We have until August 25" to respond. | believe that you can do to the Division of Water Quality
to get aform letter to send in and we need to make the public aware of that. They have until
August 25" " Chairman Hall asked “Mr. County Manager can you get one of these forms pulled
down to make sure that we all have the same form and correct form so we can email it.
Sometimes when | go to these state websites you cannot find what you need. Can you do that
real soon?’ Mr. Howard responded “Yessir.”

Mr. Howard stated “ Dianne Moorefield's, DSS director, father isin the hospital. | do not have
all the details but he is not doing very well. Tim Smith has been moved to aregular room today.
He will be coming home tomorrow sometime if he continues to improve. He did haveto go
back into surgery Sunday morning for bleeding. He lost about 6 pint of blood but they got that
fixed and he has been doing very well since then.”

The Clerk requested some vacation time. Chairman Hall asked “ Fellow commissioners did
everyone have achanceto look at Ms. Seamster’ s vacation request? Consider the list approved.”

Commissioner Lucas stated “Paula had sent a memorandum on Ethics Training for
Commissioner Carter, Lucas and Travis, do we need to decide on a date right away on that?’

Ms. Seamster responded that it needed to be completed by December 1¥. She also explained that
it would cost the county less money if the three took it together. It would cost $95.00 a piece or
$95.00 for al three.

CLOSED SESSION

Commissioner Battle moved, seconded by Commissioner Travis that the Board enter into Closed
Session to consider the compensation, terms of appointment and performance of an individual
public officer (NCGS 143-318.11(a)(6)). The motion carried by avote of six to zero.
Commissioner Battle did not participate in the vote.

REGULAR SESSION

Commissioner Jefferies moved, seconded by Commissioner Carter to resume regular session.
The motion carried unanimously.



ADJOURNMENT

At 10:10 p.m. Commissioner Travis moved, seconded by Commissioner Battle to adjourn. The
motion carried unanimously.

Paula P. Seamster Nathaniel Hall
Clerk to the Board Chairman
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