
MINUTES – JUNE 6, 2011

The Caswell County Board of Commissioners met in regular session at the Historic Courthouse
in Yanceyville, North Carolina at 6:30 p.m. on Monday, June 6, 2011. Members present:
Nathaniel Hall, Chairman, Kenneth D. Travis, Vice-Chairman, Erik D. Battle, William E. Carter,
Jeremiah Jefferies, Cathy W. Lucas and Gordon G. Satterfield. Also present: Kevin B. Howard,
County Manager, Brian Ferrell, Interim County Attorney, and Angela Evans representing The
Caswell Messenger. Paula P. Seamster, Clerk to the Board, recorded the minutes.

MOMENT OF SILENT PRAYER

Chairman Hall opened the meeting with a Moment of Silent Prayer.

APPROVAL OF AGENDA

Chairman Hall stated “I have several corrections fellow commissioners to offer up. Item 5
Resolution for Alamance County and Caswell County to be Incorporated into the PBH LME
there are two documents that we are waiting on our counsel to review, the Management
Agreement and the Plan of Merger. I have just spoken with some of the staff from Alamance,
from the LME, and they are aware that we are waiting on those documents. We are just going to
delete them from the agenda tonight. For the Consent Agenda Item 10 Hyconeechee Regional
Library System Regional Contract we have discussed that and we have approved that so I am
going to recommend that we move that to the Consent Agenda. Item 17 Nutrition Contract we
approved the bid earlier and we were waiting on the contract for our counsel to review. Counsel
has received the contract and reviewed it with no reservations so we will move that to the
Consent Agenda unless one of our commissioners thinks otherwise. Item 18 DeltAlert Contract
that item was added because at a previous meeting it appears that we might not have followed
our own Rules of Procedure in approving the contract. The action was unanimous. What we are
going to do is move that back to the Consent Agenda unless the commissioners want to pull it
out for discussion and we will act on it there.”

Commissioner Lucas stated “We don’t need to discuss it here; you are just going to move it to
the Consent Agenda and then pull it out because I would like to make a comment at that time.”
Chairman Hall asked “Will that be a comment or a discussion?” Commissioner Lucas responded
“Well I thought we would be voting again.” Chairman Hall stated “We will but we will vote
under the Consent Agenda. I guess my question is do you think you will need time for a
discussion.” Commissioner Lucas responded “As long as it is going to a vote again.” Chairman
Hall stated “If it goes to the Consent Agenda we will vote as a group on all the items.”
Commissioner Luca responded “I prefer that it be voted on separately.” Chairman Hall stated
“Okay we will leave it as it is then. So we will leave Item 18 out of the Consent Agenda.”

Commissioner Travis moved, seconded by Commissioner Jefferies to approve the agenda as
presented with removing Item 5 Resolution for Alamance County and Caswell County to be
Incorporated into the PBH LME and to move Item 10 Hyconeechee Regional Library System



Regional Contract and Item 17 Nutrition Contract to the Consent Agenda. The motion carried
unanimously.

APPROVAL OF CONSENT AGENDA

Commissioner Jefferies moved, seconded by Commissioner Lucas to approve the Consent
Agenda as presented.

Chairman Hall stated “The Consent Agenda now consists of three items: Approval of the
minutes, Hyconeechee Regional Library System Regional Contract and Nutrition Contract.”

Commissioner Lucas stated “I just have a correction in the minutes of May 16th on page 32. The
statement where it says “Chairman Hall stated that he would ask other commissioners to be on
this committee” referring to the personnel committee. I think the comment was he would leave it
up to the chairperson to select the committee members.”

Upon a vote of the motion with the change being made, the motion carried unanimously.

The following items were included on the Consent Agenda:

A) Approval of Minutes of May 16, 2011 Regular Meeting
B) Hyconeechee Regional Library System Regional Contract
C) Nutrition Contract

(At 6:38 p.m. Commissioner Battle entered the meeting).

PUBLIC COMMENTS

Chairman Hall opened the floor for public comments.

Mr. John Claggett came before the Board and made the following statement:

“Good evening my name is John Claggett and I reside at 108 Jaye Lane, Providence, NC. I
again thank the Board for the public comments portion of this meeting and the opportunity to
participate.

During the public comments portion of the Board of Commissioners meeting of May 16th, 2011 I
commented on a procedural error made by the Board during the May 2, and May 9, 2011
commissioners meetings respectively.

The minutes of those meetings reflect that three of the seven commissioners showed some
concern and questions were posed to staff. One staff member stated that he did not see an issue,
that most Boards have rules and procedures, and that the Board did not violate a statute.



Tonight’s agenda package contains a memorandum to the Caswell County Board of
Commissioners from the Interim County Attorney concerning the two votes regarding the
DeltAlert Software License, Support and Solutions Agreement.

He states that “while not required to under state law, the Board has elected to adopt Rules of
Procedure.” He explains what N.C. General Statute the rules are adopted under and that they are
utilized for the purpose of providing for the orderly conduct of business and are for the benefit of
the Board itself.

The memorandum continues to explain that it appears that Rule 20 of the Rules of Procedure has
been violated, but given that the Board has the authority to suspend its own rules, and such a
motion can be adopted by a simple majority of the Board, and since the rules do not provide
otherwise, the Board’s unanimous vote to approve the agreement on May 9, 2011, can
reasonably be viewed as an implicit suspension of the rules in favor of approving the agreement.

Is the County telling the taxpayer that even though it appears that there was a violation of Rule
20 of the Caswell County Board of Commissioners Rules of Procedure its okay because the
outcome of the second vote concerning the same issue during the same meeting could be viewed
as an implicit suspension of the rules?

The Rules of Procedure were adopted by this Board of Commissioners and I believe for all of the
right reasons, and I suppose up until this appearance of a violation, has served the Board as was
designed. The rules have been discussed by the Board and amended as recent as this past
January. Where’s the integrity that these rules are designed to maintain?

The taxpayers would like to remind the Caswell County Board of Commissioners that Section 1
of our Code of Ethics talks about being guided by the spirit as well as the letter of the law.

Section 2 talks about acting with integrity and independence from improper influence. Section 4
talks about keeping in mind the trust placed in them by the public and should be willing to put
the Board’s interest above their own in the conduct of the public’s business.

You’re also reminded that there is a N.C. General Statute that covers Code of Ethics. Thank
you.”

Ms. Dianne Watson came before the Board and made the following statement:

“Thank you for letting me talk to you today. I am here about the tennis courts.” Chairman Hall
asked “Would you state your name and address please?” Ms. Watson continued “Dianne
Watson, 2132 Ridgeville Road, Prospect Hill, NC. As of last year I took over the BY tennis
team because no one else wanted them. It was not because of the girls because they are
wonderful. It was because of the courts. We had no where really to practice. We started
practice. I think we had about three practices before our first match and we went to Reidsville
which was the hardest one and we split with them. We came in third in the conference last year
and I think we have a great chance to come in first this year if we had somewhere to practice and



somewhere to play. As coach, if I leave early to go to a game my pay will be cut and if any of
you have ever coached for the school system you don’t get enough money but you don’t coach
for the money anyway. You coach because you love the girls. I love these girls. Some of them
are here with me tonight. All of these girls are seniors. They have played all the way through
Dillard and now through the high school. They deserve to go out in their glory because they are
good and they can compete with anybody given the right opportunity to have the courts. Last
year when we started we had two courts we could practice on. There is only one now and I was
scared to put them on them because it was dangerous. Now we only have one that you can even
practice on. So Ashley will be coming and talking to you about it and I hope that you all will
have an open mind to help these girls out. Thank you.”

Chairman Hall asked if there was anyone else that wanted to speak during Public Comments.
With there being none Chairman Hall closed Public Comments.

PRESENTATION OF DETENTION CENTER’S CONSTRUCTION BIDS

Ms. Rebecca Geraghty came before the Board and made following statement:

“Hello, I am back before you. Jim is also here. I believe in your packets you have the bids. I
don’t know if they have been updated since...” Mr. Howard stated “The updates from the bid on
Thursday are at your seats.” Ms. Geraghty continued “I did present the bid packages to Mr.
Howard last Wednesday or Thursday but Thursday we had a rebid of the bid package number
nine, the electrical. We were able to reduce that bid package down two hundred and forty-four
thousand ($244,000.00) dollars on the rebid. So the updated number should be in front of you.
We also reevaluated a portion of the allowances we had in for the walkway from the jail to the
courthouse. We reevaluated our estimate because we had included a couple of other things that
did not need to be included in there and we were able to bring that price down. I can run down
through the bid packages if you want them. Is that what you would like for me to do? You have
the information in front of you and I am not sure what you want me to do.”

Chairman Hall stated “I don’t know if you need to read all of them. Let me see if we have any
questions before we move forward.”

Commissioner Lucas stated “I am just concerned about the one that was laying here tonight.
This is the update on just the electrical, is that what you just said?” Ms. Geraghty responded
“No, that is the update for the whole thing.” Commissioner Lucas continued “So we can
disregard what is in our agenda package and we are dealing with just what we received when we
got here tonight?” Ms. Geraghty asked “May I see what you have?” Commissioner Lucas
responded “Yes. This is what was lying in front of us when we got here tonight.” Ms. Geraghty
stated “This is correct.” Commissioner Lucas stated “So disregard what is in the agenda?” Ms.
Geraghty responded “Yes.”

Commissioner Battle asked “Why did you state that this bid was lower than the one we already
had besides number nine?” Ms. Geraghty responded “The allowances for the covered walkway.”
Commissioner Battle stated “Right.” Ms. Geraghty asked “Why it was lower?’ Commissioner
Battle responded “Yes.” Ms. Geraghty continued “Because when we did the building, the



original building, we had a staircase that went from the first floor to the second floor. Where we
placed the building and where the finished elevation of the courthouse is in order to make the
ramp fit we actually had to go another flight of stairs up and build a penthouse that allows them
onto the roof from one section and allows you to enter into a walkway and that is the portion of
the allowance. We looked at the estimate that we included. The estimates for our project that
everybody bidded on included the staircase to the roof and the penthouse. That is included in
your bid but we had also included it in the allowance to walk over. So it is already in the bids. It
should have come out of the allowances. That is why that was brought down.” Commissioner
Battle asked “So it was like a double charge?” Ms. Geraghty responded “In the allowances, yes.
That is something when we reevaluated the plans we found that this was included in the
allowances.”

Commissioner Lucas asked “On the construction contingency allowance, what would that
include? The three hundred and forty-four thousand ($344,000.00) dollars?” Ms. Geraghty
responded “It is five percent of the construction costs. Every construction project carries a
contingency for things such as unknown conditions. We did five soil borings, I believe, four or
five soil borings, if you begin digging up areas that were not included in the soil borings and you
come across unsuitable soil that is an unknown condition that the contingency would be used for.
It is also used for general construction if the owner would prefer to have one thing happen over
the another it is there for items once they are being constructed and don’t seem to fit or have
some issues that need to be modified, those types of items. That construction contingency is an
allowance, if not used that money is the County’s.”

Chairman Hall asked “Are there other questions?” Commissioner Lucas asked “This bid allows
for the demo of the existing jail, is that correct?” Ms. Geraghty responded “It is in here as a
separate allowance. The way that the allowances work is we have budgeted in certain pools of
money that could be encumbered by the county if the County so chooses to do that. We were
asked to put a number in for the demolition of the jail. That is something that may be wanted to
be exercised.” Commissioner Lucas asked “But, is it going to be?” Ms. Geraghty responded
“Currently it is not assigned to anybody’s scope of work, none of the bidders’ scope of work.”
Mr. Howard added “So basically as you look at this tonight you could decide not to do the
demolition and to keep the existing jail and pull that out of the bid. Pull that out of the cost of
the project. It is the same way with the kitchen equipment. We have a cost allowance in there to
buy the kitchen equipment for the jail or we could do that within a contract with whoever we
would hire such as a catering company and they would put down the cost of the meals. Either
way it will come out about the same.”

Commissioner Battle asked “I have to ask one more time I know you just explained it. This
staircase that you already had in the project and you had it in there twice, that is five hundred and
eighty thousand ($580,000.00) dollars worth of work by itself, because that is the difference in
the two?” Ms. Geraghty responded “We reduced the electrical bid two hundred and forty-four
thousand ($244,000.00) dollars and then I took out the allowance. It actually dropped the
allowance two hundred thousand dollars. Then what we did was we took the allowance and we
included them in the construction costs of the project. We also brought them down to where the
contingency is so they are not included in the five percent contingency and the three percent
FF&E and the construction manager’s fees. If they are utilized, the change orders for those



would also reflect a percent increase for the construction fees but not in the FF&E (Fixtures,
furniture and equipment) allowance. The FF&E fee line item is for your mattresses, for your
uniforms, all of those things. So by taking those three items out of the construction costs that
didn’t bring up the percentages to each of those other encumbrances. So bringing them down
where contingency is would have been a more proper place for them.” Commissioner Battle
asked “Your firm feels like you have not had this happen somewhere else with any other part of
the project, as far as, like this stairwell being in one place and then another place too.” Ms.
Geraghty responded “Well you are going to pay for both of those items. What that was, was we
had the building that we sold to you at the beginning, if you will remember when we came
before you and we showed you Pamlico. We had that building estimated at today’s dollars and
then we had the additional changes to that building estimated as a connector allowance. But in
the end what we were looking at and because of code you do need to have a staircase going to
the roof. But you can in a jail, you don’t have to have a full stair you can have an alternating
tread device, one of those ships ladders. In Pamlico we have a ships ladder. So when we were
looking at it we had a staircase up to the roof. The door goes to the roof and then eventually
there would be a door to the connector. We kept that in because it is a much better solution for
your maintenance to carry HVAC units up there. You don’t want an alternating tread device in
your facility, so when we were taking out the connector for the allowance in the design
development we left that penthouse area in but the estimate still stood for the connector by itself.
So the staircase is in your base bid which is the construction cost and we just corrected the
allowance because it did not need to be in there.”

Mr. Howard stated “We need to word the motion in a certain way because we are still waiting on
the financing approval from the LGC. If you are going to make a motion to approve it, it would
be contingent upon financing approval. The financing comes in, then in two weeks that goes in
the LGC packet and all that is sent in and it would be based on all of that being approved as
well.” Chairman Hall asked “Does everyone understand what the county manager just said?”
Commissioner Jefferies responded “I did not understand it.” Chairman Hall stated “He said any
motion made to approve this should include the stipulation contingent upon approval of the LGC
because we have not gotten that yet.” Mr. Howard added “Right we have to approve this before
the financing process.” Chairman Hall stated “So what we have to do is, we have got to approve
the construction bids to get the package together to send to LGC to get the approval for the
financing.”

Commissioner Jefferies moved to approve the construction bids contingent upon the approval of
financing. The motion dies due to a lack of a second.

Commissioner Lucas stated “Chairman Hall I have a comment. My comment is with expending
this amount of money, I think it might be incumbent or good for each member to have the
opportunity to cast a vote when we are expending this kind of money. Is time a factor as far as
waiting until our next meeting?” Mr. Howard responded “That would be too late, the next
meeting.” Commissioner Lucas asked “Can we do it Thursday night?” Mr. Howard responded
“You can recess this meeting until Thursday night. We have to get the stuff to the LGC this
month, thirty days before their meeting in July.” Chairman Hall stated “I kind of agree
Commissioner Lucas, but we posted an agenda that all commissioners were aware of and I don’t
know that at any given time we should postpone actions because certain members are absent.”



Commissioner Lucas responded “I understand but the fact that we got an updated bid tonight as
well might be a factor too.” Chairman Hall stated “The update was less, right?” Commissioner
Lucas responded “But it is still a change from what we have. That is my point.”

Commissioner Battle asked “Have we looked at the numbers again to see how we are going to
pay for it? I know we talked about it before but have we looked at it lately with us doing the
budget and everything, with what the commissioners as a whole is requesting for the budget this
year? Have we looked at that again to see where we stand?” Chairman Hall responded “Mr.
Manager, would you tell the Board and our citizens what, if anything, we budgeted, our proposed
budget and our next year’s budget.” Mr. Howard stated “In the current proposed budget there is
three hundred and fifty thousand ($350,000.00) dollars to cover the payment for next year. It is a
one-time interest payment. The LGC set it up that way because it will not be completed yet. But
as we have debt being paid off within the next two or three years, as that debt is paid off that
payment on the jail will ramp up to meet that decline in debt service. As we are paying off other
forms of debt this will increase over the next three or four years until we get up to full payment.
This is in line with everything we have been looking at over the last six months.” Commissioner
Battle asked “Okay so the budget we were presented with, with the things that are not in it, if we
let’s say hypothetically, we pass the budget and we present it, you are saying we have the money
to pay that note.” Mr. Howard responded “Yes, sir.” Commissioner Battle continued “Okay, for
one year?” Chairman Hall responded “Right.” Mr. Howard added “Just so you know, the LGC
is well aware of the plan we have for that and in our conversations they have been okay with
doing it that way.”

Commissioner Lucas asked “Just to clarify it for me Kevin. You have the expenditure in the
budget, correct?” Mr. Howard responded “Correct.” Commissioner Lucas continued “Where is
the revenue?” Mr. Howard responded “The revenue was other debt that had been paid off.”
Commissioner Lucas asked “For this year?” Mr. Howard responded “Yes.” Commissioner
Lucas asked “Specifically?” Mr. Howard responded “Specifically the 12th.” Commissioner
Lucas asked “What was it?” Mr. Howard responded “The school bond was paid off. We made
the last payment on the school bond a couple of weeks ago actually.” Commissioner Lucas
stated “I thought it was.”

Commissioner Battle stated “Just a comment. I know we all saw this agenda. We all knew what
was on it. I have to agree with Ms. Lucas. We all need to be here for this; to make this action
but everybody was well aware in advance on what we were going to be talking about tonight.
With what we are doing with our budget and everything else I am just not comfortable making
this decision without everybody being here.”

Chairman Hall thanked Ms. Geraghty for her presentation.

Mr. Howard stated “I just want to make the Board aware, these bids expire at the end of July and
that we are on a time frame . I just wanted to make you aware of that. We do have a meeting
Wednesday morning and we could recess this and do that then if you want everybody to be
here.” Chairman Hall responded “Before the night is over we will figure out how to get this
back on the agenda. We will have to complete what we are working on now. Thank you.”



FIRST PIEDMONT CORPORATION CONTRACT RENEWAL

Mr. Tim Smith, Solid Waste Director, came before the Board to seek the renewal of the First
Piedmont Corporation’s contract.”

Mr. Smith stated “Good evening Mr. Chairman and Board of Commissioners. The County’s
solid waste hauling and disposal contract will expire June 30th of this year. I have talked to First
Piedmont about renewing our current contract. The terms to renew the contract should be in
your packet and I also have Ms. Brenda Mc Gregor, the representative for First Piedmont, here to
answer any questions that you guys may have about this renewal.”

Chairman Hall stated “To our County Manager and Council. County Manager the last contract
we did was for a period of three years and we talked about doing a one year extension on this
contract.” Mr. Howard responded “We did the one year extension last year, as you will
remember we are trying to get together some type of solid waste study to get a better handle on
what we are doing. We are not through with that yet so we are asking for an extension of one
more year to finish that study. It should be done before the end of the calendar year.”

Commissioner Lucas stated “It is my understanding Tim, the only thing you have in the agenda
package is the amendment which I think is just a date. Is that correct? Just changing the date on
it?” Mr. Howard responded “Yes ma’am.” Commissioner Lucas continued “So we are not
actually seeing the contract.” Mr. Smith responded “We are going by our old contract that we
currently have.” Commissioner Lucas stated “You are going by what was in the original
contract. I just wanted to make you aware that we just had the amendment.” Mr. Smith
responded “Right.”

Chairman Hall asked “Any other questions or comments?” Commissioner Lucas asked “I just
have a question as to why we are not bidding it out?” Mr. Howard responded “If we do a RFP
we would have to do a three year contract with someone and since we are in the process of doing
the solid waste study to look at changing how we do things, one of those things that we talked
about was curbside pickup, we did not want to tie us down to a three year contract.”
Commissioner Lucas stated “I was not aware you were doing a study. So you would have to
enter into a three year contract?” Mr. Howard responded “Yes ma’am. Say for instance,
someone else was a low bidder they would be buying equipment probably to service us and they
would want a three year contract.”

Commissioner Battle stated “Help me understand Tim where we have these new haul rates. The
new haul rates we have in comparison to attachment A. I guess it shows the townships and how
much trash and stuff they have on average. How does that work? Is it the more trash that
township has the more they paid or how is that calculated?” Mr. Smith asked “Are you talking
about the haul rate itself or are you talking about the fuel surcharge? That top number has the
fuel surcharge already built into the haul rate at 9 ½%?” Commissioner Battle responded “I am
talking about the haul. This up top, is this the haul rate?” Mr. Howard responded “Yes, it is
based on the distance, and Tim help me, it is based on the distance from each one of those sites
to the landfill and then for a normal pickup. So the further away the site is from the landfill it is



supposed to go to, the more it costs to have that one picked up.” Chairman Hall stated “If I
understand it there are two landfills that we haul to.” Mr. Howard responded “Correct.”
Chairman Hall continued “And if you will look based on where they are in the county from what
he said the distance will determine the haul rates.” Commissioner Battle asked “So someone
closer could put in more trash and that would be less than someone that lives further away?”
Commissioner Travis responded “No, the solid waste fee is the same for everybody.” Chairman
Hall stated “It is not the fee. What the contractor has done, let’s pick a center, say from Cherry
Grove Road to which ever site they are going Northern Piedmont…” Ms. Brenda McGregor
added “First Piedmont in Danville or the public landfill in Roxboro.” Chairman Hall continued
“So if they are hauling from Cherry Grove Road to Roxboro then you have a different rate than
from Cherry Grove Road to Danville. If there is any more specificity we can ask the vendor.”
Commissioner Battle responded “I understand.”

Commissioner Lucas asked “Just for information purposes. The total amount we paid in dollars
for the contract last year, do you have that information?” Mr. Smith responded “I don’t have that
information.” Chairman Hall responded “The county manager should.” Commissioner Lucas
added “Just an estimate of what we paid.” Mr. Howard responded “It was pretty close to this. It
was probably around four hundred and seventy-five thousand for last year.” Commissioner
Lucas stated “Four seventy-five for last year.” Mr. Howard responded “And that is an estimate.”

Chairman Hall stated “So our recommendation is that we consider renewing the contract for one
year as we complete this study.”

Commissioner Travis moved, seconded by Commissioner Battle to renew the First Piedmont
Contract for one year. The motion carried unanimously.

RENEWAL ON THE CONVENIENCE CENTER CONTRACTS

Chairman Hall asked “We have how many convenience centers Mr. Manager?” Mr. Howard
responded “Eight.” Chairman Hall continued “We have eight convenience centers.”

Mr. Smith stated “They are all going to remain the same except for the Casville site. Our
operator, Mr. Thad Harrelson, passed away in April of this year. His wife, June, has asked that
the site remain there. She would like to continue operating the site like they have been doing for
the past fifteen years.” Chairman Hall responded “In discussion with staff and one other thing
that we need to consider here as we look at the study for all solid waste, we should consider
renewing these contracts on an annual basis so we can get them together and if we decide to do
something after the study because of the study we can have them all on the same terms.”

Commissioner Lucas asked “I have a question about the actual contracts. Do we have a sample
of one of the contracts for the convenience centers?” Mr. Howard responded “We did not put
that in there. It is a pretty basic contract based on what they do and what we are responsible for.
We did update those last year.” Chairman Hall asked “Did we not get a completed contract a
few months ago?” Mr. Howard responded “Yes sir.” Commissioner Lucas asked “I was just
wondering if now was the time to make changes in the contract like at different sites?” Mr.
Howard responded “Our thought or process was to do that as part of the study, so we will know



the needs at each site.” Chairman Hall added “Now would be the time if there were changes that
needed to be made, individually or collectively.” Commissioner Lucas stated “I am thinking
about improvements to the sites that might be able to be made like driving in and stopping
instead of circling all the way through. It is a real problem at some of these convenience centers
where you have to stop and back up. You get bottle-necked in and I was wondering what the
cost would be to maneuver through like some of the others.” Chairman Hall responded “Those
would be improvements, at our cost, so I guess it would not impact the vendor contracts. So if
we wanted to do that we could do it.” Commissioner Travis stated “I don’t think some of these
sites have enough land to do that.” Mr. Smith added “What I was going to say is, some of the
sites and it may be one of the sites you are talking about, I tried to do the drive through thing
with one in particular and they would not allow it.” Chairman Hall added “That is something as
we complete this study we can take a look at all of them and make a decision.

Commissioner Lucas moved, seconded by Commissioner Jefferies to renew the contract at
Casville in the name of Ms. June Harrelson along with the other convenience center contracts
that are up for renewal on June 30th for one year. The motion carried unanimously.

CASWELL COUNTY SHOOTING RANGE ORDINANCE

Mr. Brian Collie, County Planner, came before the Board to give them an update on the Shooting
Range Ordinance.

Mr. Collie stated “Good evening, Commissioners. I am here tonight to give an update on the
progress on the Shooting Range Ordinance that the Planning Board has as of today. They are
seeking any and all comments on the current language. They propose to hopefully have a final
document voted on and ready by the end of this month. Any comments now would be very
helpful.”

Commissioner Battle stated “Brian, in Section 12C, to me, the fine should be higher than fifty
($50.00) dollars. I would also like to see a caliber restriction on what you can shoot and cannot
shoot. That is all I had at the moment.” Mr. Collie asked “What caliber do you think should not
be allowed?” Commissioner Battle responded “I would look at the calibers and DBAs it
produces. The amount of travel it can travel and all of that stuff. I am assuming the NRA can
give you that information but I would not expect anybody to shoot a .50 caliber bullet out there.
I think that is something that needs to be spelled out.”

Commissioner Lucas stated “Maybe Brian and Brian can answer this question. As far as the
grandfathering of existing ranges in the county, where would we stand with the new ordinance in
the existing ranges?” Mr. Ferrell responded “It would be on a case specific basis. Existing
ranges would be subject to coming into compliance with the terms of the ordinance. That gives
rise to questions about what about the existing ranges that may or may not be able to comply.”
Commissioner Lucas asked “Who are we planning to have to enforce this ordinance?” Mr.
Collie responded “The permitting would be done by the Planning Department. I have spoken
with the Sheriff as well. If you will look at page 6 of 6 Enforcement, Remedies and Penalties
this was derived from several other counties that use the Sheriff’s Department in the
enforcements and revenues stating that the Caswell County Sheriff’s Office shall be responsible



for the enforcement of this Ordinance. That reads to say if someone has a complaint and they
call the Sheriff’s Department and the Sheriff’s Department goes out and does an analysis of that
complaint and if they are in violation then the Planning Department would be the one who has
the permit and sees the process through after that. The Sheriff had a lot of questions on their
placement in the ordinance. I feel like he would be more suited to answer that question since I
cannot answer for him.”

Commissioner Battle stated “I think you also need something in there for hours of operation.”
Mr. Collie responded “ On page 3 of 6, Section 8C it says shooting ranges shall be allowed to
operate between sunrise and sunset Monday through Saturday, noon until sunset on Sundays,
except that the hours may be extended after sunset for purposes of subdued-lighting certification
of law enforcement officers and the Sheriff’s office.”

Commissioner Battle stated “I think this is a good start but I think the board needs to get a little
more in detail. This seems to be too general, the overall ordinance. I think it is a good start.
Maybe it is me to see this as just six pages for a shooting range it just seems a little thin. I know
that this is your first time doing this but it seems it should be more in depth than what we are
looking at.” Mr. Collie responded “If I can comment on that. In research, and I know six pages
does not seem like a lot but, this draft compared to a lot of other counties and towns in my
research it was more restrictive than a lot of the others. Some of the others are a couple of
paragraphs, one page or two pages. If that is how you feel we can look into it further.”
Commissioner Battle stated “I just want to make sure that everything is caught that needs to be
caught. I want it to be thorough.” Mr. Collie responded “I understand.”

Chairman Hall stated “I will follow up on that Commissioner Battle. I think part of what you see
when you compare it to other towns, counties and municipalities is you are looking at areas with
zoning ordinances and we do not have zoning ordinances here. What we have to look at is two
things I think. I have talked with counsel about this. We have got to get some type of
countywide zoning ordinances in place. We are working with Commerce, I believe now, to look
at some things and we should have that soon. The other thing is I looked through it and we have
a lot of references to the NRA. I think for my purposes I would love to see details. Don’t say do
this in accordance with the NRA because in the end the NRA does not work for the County so
we need to spell it out. If something needs to be so many feet high it needs to be spelled out that
it needs to be so many feet high.” Mr. Collie responded “We did reference the NRC Range
Source book. I can get everyone a copy of that document.” Chairman Hall stated “I think you
are missing my point, I don’t want the source book. I want that part of the source book,
whatever it says to be spelled out in our policy.” Mr. Collie responded “That is a lot of writing.”
Chairman Hall stated “That is alright because when we get ready to go to court or we get ready
to enforce it, it all becomes ours. That is just my personal feeling on this. Mr. Battle has said it
is a little thin for a shooting range policy. We can’t slack on paper because people need to know.
Everybody involved whether it is a shooting range or whatever won’t know the NRA policy.
They don’t care about them so it becomes a Caswell County policy and that is what we would be
trying to enforce.” Mr. Collie responded “Yes sir.”

Chairman Hall stated “Fellow commissioner I will put our attorney on the spot because I
mentioned zoning and I think that we need to at least hear a word from him about not only this



ordinance but other ordinances that we have and trying to develop an ordinance before we get a
countywide policy and vice versa.” Mr. Ferrell stated “Let me just provide an update where the
two-part unified development ordinance project is. The first part that Betsy Kane and the
Department of Commerce is now working on behalf of Caswell County is to develop a
compilation of all existing regulations in the county affecting subdivision land use to the extent
you have them now and to take what we have here in Caswell and put it in a consistent format,
consistent with updated state laws in a unified development ordinance that tracks consistently
throughout as far as all the procedures and board, etc. The project is underway. Ms. Kane has
indicated that in early fall she expects to have completed her work and the most recent date she
has mentioned is sometime in September to have that work completed. Hopefully, then a draft of
phase one, which is a compilation of what you have, nothing new, just a compilation to come
back sometime before the first of the year. In my view there is some merit to, instead of enacting
a new regulation that would fit in that category of something that would be incorporated into this
unified development ordinance to look and see what the format and structure of the proposed
unified development ordinance would be before putting in place another ordinance that would
then just have to be amended to the compilation in this unified development ordinance. So that
is a big picture view. As that relates to zoning, zoning regulations is not part of the first phase of
this unified development ordinance process. Now to the extent that the county wants to consider
zoning and it has some zoning like concepts that now exists in its ordinances. That would be in
phase two. So these zoning like concepts that exist will then reappear, if you will, in a zoning
ordinance that could be implemented following the adoption of this phase one of the unified
development ordinance.”

Commissioner Battle stated “Last for me, Brian, I want you to figure out or the Board can figure
out how you are going to measure the decibels for the DBAs of these firing arms because you
have it listed in here. So does that mean you are going to have a decibel meter? Are you going
to be trained or are you going to require each range to have a decibel meter? Is it going to be
calibrated?” Mr. Collie responded “That is something that we will have to figure out.”
Commissioner Battle stated “Let’s say that I am a neighbor and I say he is too loud, how are you
going to justify it?”

Commissioner Lucas asked “Brian, has the Planning Board, how far have they gotten? Have
they actually taken a vote on this?” Mr. Collier responded “No ma’am.” Commissioner Lucas
continued “Not at all? No formal action?” Mr. Collie responded “After the meeting of last
month there were a handful of changes that they wanted me to make and they said with those
changes they may consider making a motion at this month’s meeting but like I said we are open
to any comments from the public or from yourselves and we will take those into deep
consideration.”

Commissioner Lucas asked “Are you getting a lot of feedback from the public?” Mr. Collie
responded “Some, but not as much as I would like.”

Commissioner Jefferies asked “Brian on this insurance, does this mean that the people who
already have these shooting ranges will have to go from three million to six million dollars?”
Mr. Collie responded “If they do not already have it at those levels, yes.”



Chairman Hall stated “One of the things, fellow commissioners, I think we will see as you move
through these several questions like this will come to mind, the insurance, how you measure the
decibels, so what I would suggest is as you complete this process that you also start developing
operating procedures to include with this because it is one thing to have the rules and regulations
in place but there needs to be some standard operating procedures to enforce those rules. All of
them will not be enforced by the same place or the same office. It may not be your final decision
as to who does it but it has to be recommended that someone does it and someone should
develop some procedures.” Mr. Collie responded “Yes sir.”

Commissioner Battle asked “Are you going to set a date again like we did for what we just
received? I think we gave them three months the last time I think or maybe two months, to see
some more or do we not need to do that at this time?” Chairman Hall responded “My thinking
was that this update did not change the last date that we gave them.” Commissioner Battle stated
“My thinking was that the last date was around this time. I would have to look at the minutes to
see.” Mr. Collie responded “I think it was July.” Commissioner Battle stated “We can have the
clerk to check the minutes.” Chairman Hall stated “We will check the minutes. My thinking
was even though we got an update that did not extend the date. We will check on that.”

Commissioner Jefferies stated “I would like to thank you for putting a lot of time into this.” Mr.
Collie responded “Thank you.”

(At 7:30 p.m. Commissioner Satterfield entered the meeting).

SUMMER CAMP

Chairman Hall stated “The next order of business is Summer Camp and the county manager is
going to handle this.”

Mr. Howard stated “You have a proposal to have summer camp this summer. Ashley was going
to be here but they are having Zumba at North Elementary tonight and she would not get out of
there until 8:00. They are supposed to have summer camp from 8:00 until 4:30. If you have any
questions I will try to answer those. The proposal you have is to have it in the gym. The School
Board met today to decide when school will start. They will not let us know if we can use the
Annex until after they decide on the date for starting school. There may be a possibility to move
the camp to the Annex if we are allowed to use it because it is air conditioned.”

Chairman Hall stated “Let me make sure that everything is clear here. The first thing you said is
there will be a summer camp.” Mr. Howard responded “Yes, sir we do plan to do that.”
Chairman Hall continued “Similar to last year.” Mr. Howard responded “Similar yes sir. Not the
exact same because right now it is planned in the gym. If we are able to move it to the Annex we
will do that. It will be pretty close to what we did last year.” Chairman Hall asked “There are no
major changes in as far as time and all of that?” Mr. Howard responded “One change could
possibly be, I can’t remember what time camp ended last year but we are proposing it to end
between 4:30 and 5:00 this year. Pick up time will be 4:30. I think last year it was 5:30.”



Chairman Hall stated “I am trying to be clear so that when we leave you will know number one
that the camp is planned. Number two no major changes or anything different from the prior
years so that the community will know.” Mr. Howard responded “Correct and the cost will be
one hundred ($100.00) dollars this year per week.” Chairman Hall asked “Is there anything else
we need to know about summer camp?” Mr. Howard responded “No sir.”

Commissioner Lucas asked “Maybe I missed it but how will the parents know if they are
interested in this program? Will she advertise it?” Mr. Howard responded “She will advertise it
and the Rec. is on Facebook now. She will send it out that way which will get to most folks.
The schools are not out yet so they will be sending things out to the schools as well.”

Commissioner Battle asked “So they are going to have camp over at the gym and then go to the
Annex or?” Mr. Howard responded “If we can get the School Board to let us use the Annex it
will be at the Annex. If they cannot use the Annex it will be at the gym. That runs into a
problem in the afternoons because of the heat because it is not air conditioned.” Commissioner
Battle responded “Right. That was my next question. How are you going to combat that?” Mr.
Howard responded “The plan was, in the afternoons, to either do outdoor activities if possible or
to take most of the trips in the afternoons to the Science Center or the Bounce House and some
of the things in town like that.” Commissioner Battle asked “Have we looked into getting a
portable a/c unit or something like they use on the football field? I hear what you are saying
about doing activities outside.” Mr. Howard responded “Yes there is one. PCC uses that for
some of their activities, such as training and stuff, so there is one that we could use.”
Commissioner Battle stated “I think this is something we may want to look at Mr. Chairman. I
know camp is going to be the camp as the years before but it is going to get hot and those kids,
unless you are going to keep them full of fluids to keep them cool if they are going to have to be
in the gym and not the Annex building. Hopefully it will work out where they will be in the
Annex building.” Chairman Hall stated “Well I think we need to be sure as we move forward.
We need to have a plan as we move forward, not a hope. If we cannot get the Annex building
we should have a plan in place to get the unit that you were just talking about and make sure that
we have it in place.” Mr. Howard responded “We can do that.”

Commissioner Lucas asked “Kevin have you spoken directly to Superintendent Barker?” Mr.
Howard responded “I have not spoken to him. Ashley has talked to him two or three times. I
will call him tomorrow. I plan to talk with him in the morning. I don’t see why we won’t be
able to use it because it will not interfere with school. We usually begin the week after school
ends and end the week before the school starts. He just would not guarantee it until they knew
when they were going to start.”

RECONSTRUCTION OF THE TENNIS COURTS

Mr. Howard stated “I can try to answer your questions. Ashley has done most of the research on
this. What you are looking at are two different ways of doing this. Advanced Recreation
Solutions is the one that comes in a puts the tile surface on top of the existing court and the other
two are redoing the current court system.”



Chairman Hall asked “Do we know which one we wanted?” Mr. Howard responded “The
commissioners did not have a preference, they asked for more detailed bids on what we were
looking at.” Chairman Hall asked “As a county government do we have an idea on which one
we want?” Mr. Howard responded “I think Ashley prefers the Advanced Recreation Solution
concept because they would come in and there would be fewer disturbances. It would be quicker
and it has a good guarantee on it.”

Commissioner Battle asked “But isn’t Advanced Recreation Solutions just temporarily covering
up what is already there?” Mr. Howard responded “They come in and treat it and then they
cover it with that tile system.” Commissioner Battle stated “But it is only guaranteed for fifteen
years or so. It is possible to start cracking again.” Mr. Howard responded “The product itself
has a fifteen year warranty.” Commissioner Battle responded “Right. Like we were saying
earlier, for a lack of a better word, it is like a band-aid because it can still move and shift and
crack.” Mr. Howard responded “You go in and clean up the courts you have now, remove the
debris and put the court system on top of it. I am trying to remember the discussions. It is not
going to affect the new court surface as much. It is not the same thing as when they came in and
treated the top of it. That was a different kind of system. That is the one that would not
guarantee it because of the cracks. The cracks would still come through. This one will not have
that problem. That one is coming in and resurfacing what we have and not tearing it up and
putting a new sub-base in.”

Commissioner Battle stated “In my opinion, my personal opinion is I think it needs to be rebuilt
from the ground up if we want to use it or make it last. It does not make sense to put something
on top and you have the bottom in the shape that it is in. It should be built from the bottom up,
the correct way. To me that is the correct way of doing it.”

Commissioner Lucas asked “Do we know what the status is, she has committed that she is
working with the USTA and their facilities consultant to receive more support in funding?” Mr.
Howard responded “We have not heard anything. She was hoping to have heard by tonight but
she has not heard from them yet on what type of funding they can do and how much that would
be.” Commissioner Lucas asked “Do we know where the money is coming from to pay for it?”
Mr. Howard responded “In past discussions the school system said they would pay a portion of
it. They have not given us an amount. The rest would be coming from the county. To be honest
it would behoove us to wait until we hear from the US Tennis Association to see how much they
can provide. From talking with Ashley it could be a significant amount, fifty or sixty thousand
dollars.” Commissioner Lucas responded “That would be great.”

Commissioner Satterfield asked “Mr. Manager, do you know, as I read this, I believe this
Advanced Recreation Solutions is kind of like coming in and having interlocking panels.” Mr.
Howard responded “Yes sir. If you have to take it up, if one part of it breaks, you can take just
that panel up and replace it.” Commissioner Satterfield asked “Are there any courts anywhere
around where someone could look at this product? Does anyone locally have any of these
products?” Mr. Howard responded “I cannot answer that. Ashley knows where they are at, but I
can’t answer that question.” Commissioner Satterfield stated “It is kind of a new concept, I
assume, because I had never heard of it before until Ms. Williams came to us with this



information.” Mr. Howard responded “I think Ashley actually has a panel she was going to
bring with her tonight but she got tied up with the Zumba class.”

Chairman Hall stated “I think at this point we will just hold tight on action. I think we need to be
clear on a couple of things. We need to be clear on what we want done to the tennis courts. We
need to if in fact we are going to try to repair something or if we would get more value for our
money if we replace it. Once we know that then we will need to decide do we need to do six or
some number less. I think it is important that we understand what it is that we want to do. My
suggestion, Mr. County Manager, is that you get with staff and Ashley and you can do this in a
one or two page summary. Write down what it is that we want. What our options are in terms of
what is out there that we know about and the costs and the warranty period. Then we can have
something to work with and something to compare. Something to make a decision upon. We
will have that whether or not Ms. Williams is present or not.”

Commissioner Satterfield asked “Mr. Chairman can we also get the manager to get a list from
Advanced Recreation Solutions and Ruston Paving, perhaps all three of these vendors that bided,
some work that they have done locally so we can look at their work and talk to some people.”
Chairman Hall responded “Didn’t we ask for that once before to find some projects that they
have worked on.” Mr. Howard responded “Yes sir. She mentioned that to me. Most of them are
not local and they have not done anything in this area. No one locally does this type of work.”
Chairman Hall stated “We can ask them. There are only so many technologies out there so
whatever the technology is that they are using compared to what someone else has done. We do
need to have something that we can compare.” Commissioner Satterfield stated “These people
are from Mooresville, NC, that is not so far to ride and look at a job like this. It is a two hour
drive.” Chairman Hall stated “If they are out of Mooresville they could be working in Raleigh,
Durham or Chapel Hill.” Commissioner Satterfield added “Or Charlotte.”

RECESS

The Board held a brief recess.

PRESENTATION FOR EMS BILLING, COLLECTIONS & DATA GATHERING

Mr. Barry Lynch, Interim EMS Director, came before the Board to seek approval on a new EMS
billing company.

Mr. Lynch stated “Good evening ladies and gentlemen. The reason that we are here tonight is
our current billing company, EMS Source, July 1st they are merging with NRG, National
Reimbursement Group, out of Georgia. Our current contract with them is up on July 11th.
According to the contract, that we are currently in with EMS Source, it states in there that they
may merge with another company. You have a packet from NRG or National Reimbursement
Group as the proposal that they have given us. Currently with EMS Source and the contract that
we have, we have a 10% collection rate. With NRG it will be dropped to 6%. What I am asking
you tonight is permission to pursue a contract with them, not permission to sign a contract, to
negotiate a contract with them and to bring it back to you. Members from EMS Source and



NRG are here to answer any questions that you may have about the merger or about the new
company, either one.”

Chairman Hall stated “If the contract is up for renewal then I think it would be prudent to
negotiate the contract.”

Commissioner Lucas stated “My question was we will see the contract correct after the
negotiations?” Mr. Lynch responded “Yes ma’am.” Commissioner Lucas continued “Well that
was my question and is it for a one year term? Is that right?” Mr. Lynch responded “The
contract we had previously with EMS Source is an automatic renewing contract every July and
that is usually the way that most services are doing it now.” Commissioner Lucas asked “So it is
an automatic renewal?” Mr. Lynch responded “Yes, it is automatically renewed every July, the
way it was. If we sign this contract with NRG and decide that they are not holding up to the
bargain or to the services that we want, we can get out of the contract with a ninety (90) day
notice, if we decide that is something we want to do. I don’t foresee that happening because
NRG has hired some of the people that we currently work with in North Carolina to do the
billing. We will have the same customer service rep. It should not be any huge changes other
than just the name and we will have a decrease in the amount we pay them to collect.”

Chairman Hall stated “Procedurally I think it is appropriate to move forward and start the
negotiation process. Procedurally we would like to get our counsel involved in this process early
on, so make sure that you are working with the county manager and counsel. Now the contract
ends, what is the date again?” Mr. Lynch responded “July 11th.” Chairman Hall stated “July 11th

so we have less than a month. Hopefully we have already started working.” Mr. Lynch
responded “I have the old contract from them to go by and what we want and what requirements
we want so it should not be that hard.” Chairman Hall responded “We might want something
different so that is why we need to get cracking on the contract. One thing I would suggest,
fellow commissioners, since we have the representatives here is if we would take maybe three
minutes to have one of them explain to us what the services are. As I starting going through this
and reading this I had some questions about what actual services they are currently providing. So
if one of you could tell us in two or three minutes exactly what services you will be providing to
Caswell County.”

The representative from NRG stated “Thank you Commissioners and thank you guys for having
me here tonight. A little bit of the history of what we are doing now is that EMS Source, a great
company, has been operating in North Carolina for five years and we saw an opportunity to get
into this market in North Carolina. We hired a number of their employees. We are going to
continue to provide the same service that they have provided in the past. One of those is paying
for your EPCR, which is the documentation system. We are going to take that expense and
continuing paying for that.” Chairman Hall asked “For what now?” Representative responded
“For the documentation system that your crews use in the ambulances.” Mr. Lynch added
“When we fill out a questionnaire form it cost a dollar per call to run that through, they are
covering that charge. They will continue to pay that just like EMS Source did.” Chairman Hall
stated “Here again, I just want to know what you are going to do you don’t necessarily have to
compare it with EMS Source. Just tell us what sources you are providing and then we will know
what to look for in the contract.” Representative responded “We will continue purchasing the



EPCR, the documentation system for you. The second piece is we will bill out in accordance
with Medicare’s CMS regulations. We will code the claims. We will bill the claims. We will
file the claims electronically to Medicare and Medicaid. Bill the insurance companies. We will
send patient statements to all patients. In appropriate points in the process if we do not have the
appropriate information and there is a co-pay due and the patient has not responded to some
other letters we have sent we do make outgoing phone call to patients. We don’t usually send
paper and hope that they will respond to us, we call the patient at the best phone number we have
for that patient. If they ask us not to call back, we do not call back. We will continue the whole
billing process. All the costs of reporting and all of the billing flow are included in our rate. We
will provide monthly reports to you, any reports you want to see. We have not had a report
requested that we have not been able to provide. Any request you want to see we can slice and
dice the data in order for you to see that.”

Commissioner Battle stated “State your name for the clerk please.” Representative responded
“My name is Shae Hinson.”

Chairman Hall stated “One quick question. The rate we have talked about, what is that rate
based upon?” Mr. Hinson responded “That is 6% of the dollars we collect. So we bill a claim
out…” Chairman Hall asked “You are billing everything we do, right?” Mr. Hinson responded
“That is right.” Chairman Hall stated “Somebody give me an idea what we billed out last year.”
Mr. Lynch responded “Seven hundred thirty-five thousand ($735,000.00) dollars.” Chairman
Hall stated “So now we know what the base is.”

Commissioner Jefferies asked “I think now the Tax Office does the billing, right?” Chairman
Hall responded “No, they are doing it.”

EM VEHICLE PURCHASE REQUEST

Mr. Barry Lynch, Interim EMS Director, came before the Board to seek approval on purchasing
a vehicle for Emergency Management.

Mr. Lynch stated “I had it in the budget to replace the 1994 Caprice Classic that we currently
have, and that was my goal to do it next year, but someone sent me some information about a
used 2003 Crown Victoria. It is owned by Enka Candler Fire Department outside of Asheville.
It has 59,000 miles on it. I went and looked at it last week. It is in perfect shape. It is fully
equipped. The only thing we would have to do is switch the radios in it and change the patch on
the side of it. All the lights and everything are on it. They are taking sealed bids for it and they
are due on the 14th. I do have money available from the EMPG grant money from Emergency
Management that was from last year’s budget. I do have enough money in the budget from that
to pay for it. The bid that I was thinking about putting in, is for fifty-six hundred ($5600.00)
dollars. The actual book value on the car in the NADA is six thousand ($6000.00) dollars,
average was fifty-two twenty-five ($5225.00). What I need tonight is permission to put a sealed
bid in for fifty-six hundred ($5600.00) dollars to attempt to purchase this Crown Victoria.”



Chairman Hall stated “I am not excited about a Crown Victoria. That is a police engine?” Mr.
Lynch responded “Yes, it is the 4.6.” Chairman Hall continued “And I am not excited about a
used car but that is me personally. So let’s hear from the rest of the commissioners.”

Commissioner Lucas asked “Barry what specifically do you use the car for?” Mr. Lynch
responded “That is actually the director’s car or the car used if someone needs to go to a class or
something. That is what it will be used for. It is for the director to drive on a daily basis.”
Commissioner Lucas asked “And the truck that is there? Is that an Emergency Management
vehicle or EMS vehicle?” Mr. Lynch responded “It is actually both. The truck that is there, we
just pass the three year make. It had to be designated because of the grant as Emergency
Management that has now passed. It will be licensed as a IRV or an initial response vehicle so it
will be equipped. I am slowly getting the equipment to put on it so it is not a huge cost all at one
time. As soon as all the equipment is put on it, it will actually be a combination vehicle license
through OEMS that we can respond to call with medical supplies on it.”

Commissioner Battle asked “So the radio that comes with it, you can’t use that radio?” Mr.
Lynch responded “No, the siren comes with it. The radios do not.” Commissioner Battle
continued “It says, that must be the normal radio then. It says, center radio console included.”
Mr. Lynch responded “That is the console. It is a box that is between the seats that the radio is
actually mounted on it.” Commissioner Battle asked “Did you have this car looked at
mechanically?” Mr. Lynch responded “No sir, I did not. I just rode down there and he drove me
around in it. I could not drive it because of insurance issues that they have. But he drove me
around in it. I looked at it. Got under it. He said it had regular service but with it being in
Asheville I did not have any means to take it anywhere to have it mechanically checked out
there.” Commissioner Battle stated “The only other thing I have is, you said something that
concerned me, you said you use this car to take people to classes.” Mr. Lynch responded “It
would be something if we had two or three people that had to go somewhere to class then it
could be used for that as well.” Commissioner Battle stated “I am not trying to second guess you
but let’s say you have a call and you guys are at class wouldn’t somebody need this vehicle to go
to this site in case something happens and that is one less vehicle that you can’t use? I know that
you would not use it to transport somebody, but you could use it to transport some help.” Mr.
Lynch responded “It is more of an administrative type vehicle versus an actual response vehicle.
It would replace the car that we have now. We need something for the director or assistant
director or training whoever had to go to meetings or class or day to day operations. This is
something that they would use for that.” Commissioner Battle stated “In my opinion I think you
need to look bigger or we need to look bigger. Even though, yes, you are the interim director
and you have an assistant director you are still a paramedic.” Mr. Lynch responded “Yes, sir.”
Commissioner Battle continued “And you still serve in that capacity.” Mr. Lynch responded
“Right.” Commissioner Battle continued “So what I am saying is in case something happens you
need to get there or somebody else needs to get there. All I am saying is, that is a vehicle that
you cannot use in your fleet anymore if it is somewhere else. That may be a policy issue or
something that I don’t need to talk about Mr. Chairman but I just feel like since he said it that it
is a fleet vehicle and it needs to be used for that.”

Commissioner Lucas stated “Barry you said you had money leftover in the budget last year.
That’s Emergency Management grant money?” Mr. Lynch responded “Yes, it was a little over



fourteen thousand ($14,000.00) dollars. That was Emergency Management money. I have spent
a little over a thousand dollars on a trailer for a generator that we got on a grant. So give or take a
little bit it is around thirteen thousand ($13,000.00) dollars that is left.” Commissioner Lucas
asked “If you did not use it for the vehicle what would happen with that money?” Mr. Lynch
responded “It will continue to rollover. Emergency Management related stuff, there are some
things that I would like to do as far as sheltering and other stuff with the remainder of it but we
do not have to spend it by a certain point. We can carry it over from year to year.”
Commissioner Lucas asked “So your Emergency Management money comes in, in one lump
sum?” Mr. Lynch responded “Yes ma’am. It comes every April.” Commissioner Lucas asked
“Is this for salary and equipment?” Mr. Lynch responded “It is two separate ones, we got
nineteen thousand ($19,000.00) dollars. It is for two separate areas. You have some that goes
directly into the general fund to offset salaries and so forth and then the other part has to be
separately allocated to Emergency Management activities. Next year that fourteen thousand
($14,000.00) dollars that we got this year it depends on what projects we get done and we are
signed up for six and they don’t know exactly it will be two thousand or three thousand that we
get per thing next year.”

Commissioner Satterfield stated “Mr. Chairman the only thing that I have to say about this car is
it seems as though to me in light of the price of gasoline we have to make our fleet become more
efficient throughout all the departments. This of course is not an emergency vehicle he is talking
about. He is using it take trips to training and other things like that. We need to get our fleet a
little more fuel efficient than what it is. Perhaps even some of them at the Sheriff’s Department
that are used by detectives and people that are not out on the road all the time. We have got to
do something to try to save some money. A 2003 Crown Vic gets twelve to fourteen miles to the
gallon at best.” Mr. Lynch responded “They said it is getting about sixteen. This vehicle will be
used to respond to calls on. I use it to respond to calls from home or where ever. There have
been four times in the past week and a half that I have responded to calls from home.”
Commissioner Satterfield stated “Well responding to calls can be done on something besides a
police interceptor.” Mr. Lynch responded “That was just the most cost efficient thing that I had
found.” Commissioner Satterfield stated “I understand that. I personally think we need to find
something more fuel efficient.”

Commissioner Battle moved to submit a bid for the Crown Victoria. The motion died for a lack
of a second.

CDOT/EMS CONSTRUCTION CONTRACT

Mr. Ferrell stated “The Board previously approved a bid to hire KO Builders to perform
construction on the facility listed in this agreement and this is the contract that would fulfill the
work referencing the bid. This contract came in its first version from the contractor, I amended it
and added some terms and conditions. There are two items that I would like to bring to your
attention regarding this contract. The first is that statutes require local governments to have a
dispute resolution process in place for construction agreements. That includes mediation and
rather than draft such a policy and procedures the State Building Commission has a dispute
resolution program and policy in the administrative code. It is not uncommon for local
governments to simply use the State Building Commission’s dispute resolution policy. I am



recommending that be recommended in reference to this project to the extent that there is dispute
resolution under the contract. That is one piece of it, the dispute resolution. The other piece is a
recommendation that the Board consider, through a change order, paying for a performance bond
for the completion of this project. The size of this project is such that state statutes do not
require either a payment or performance bond be put in place but it is a quarter of a million
dollar project. In order to guarantee the faithful performance of the requirement of the contract, I
recommend that the Board consider adopting a change order so that the contractor can purchase
payment and performance bonds to guarantee the work in this case. So those are the two issues
in addition to the contract documents we have before you that I wanted to highlight.”

Commissioner Battle asked “So construction has not started, correct?” Mr. Howard responded
“No, sir.” Commissioner Battle continued “So the June 1, 2011 at the bottom, is that a typo?”
Mr. Howard responded “We will change that.”

Chairman Hall asked “Mr. Ferrell will you cover a little bit more why you think we need the
performance bond?” Mr. Ferrell responded “Again, the idea of the performance bond is to
guarantee that the project is built according to the specifications and terms and conditions. You
can envision a number of scenarios where it would be important to have such a bond in place.
One example that no one wants to contemplate is what happens if the principle of KO Builders,
this is an individual doing business as KO Builders, has an untimely demise and all of a sudden
he is not there to do this work and our contract is essentially with this individual. What happens
to it? In the absence of a performance bond, where you have assurity, that would then step in
and ensure the completion of the work. You have some issues to work through with the project
completion. That is one sort of extreme example to consider but you can image other scenarios.
A bankruptcy, what happens to the completion of the project if the contractor was to declare
bankruptcy? You can image some scenarios and again it is a substantial amount of money going
into this project.”

Commissioner Battle asked “So do we need to make a motion to do that and the contract
separately, to do the performance bond or is that just direction or how do we need to proceed?”
Mr. Ferrell responded “The bond can come back to you in the form of a change order but it will
need to be done before construction begins.”

Commissioner Travis asked “Whose expense will this bond be?” Mr. Ferrell responded “That
would be the County’s expense.” Commissioner Travis continued “How much is that?” Mr.
Ferrell responded “The estimate I think the manager has from the invoice that the contractor got
from his insurance company is roughly sixty-three hundred ($6,300.00) dollars for the
performance bond. The payment bond, I don’t know, I do not have an estimate for.”

Commissioner Lucas asked “Is this over and above what is listed under Contract Security or is
that the same bond you are speaking of? The contractor shall furnish bonds covering the faithful
performance of the contract?” Mr. Ferrell responded “That would be exactly right. It is
contemplated in the agreement that the county would want payment performance bonds in the
revision that is before you and the documents before you.” Commissioner Lucas continued “It is
a contractor’s performance bond.” Mr. Ferrell responded “He will furnish the bond but the
question is who will pay for it.”



Chairman Hall stated “Go ahead and tell us the dilemma that we are in and why this is being
discussed at this point.” Mr. Ferrell responded “Well the bid documents did not contain a
requirement that the contract provide either a payment or a performance bond and so therefore
the bids that came in did not include a line item for the bonds. Again, the bond is not required by
state statute but I am recommending that you consider it. So the reason why it is not included in
the contractor’s estimate is because it was not part of the package.” Chairman Hall asked “Is
everybody clear now about why we are getting this recommendation from counsel? I think that
it is important that you understand the big picture. First of all, we did not include it in the RFP.
Secondly, it is not required because of the size of the contract, so nobody included the bond. So
if it is included now it would be an expense to the county and we will have to do a change order.
That is why that counsel used the terms that we would have to consider it. He thinks it would be
in the best interest of the county that we would consider doing this. Any questions?”

Commissioner Lucas asked “Chairman Hall, please clarify something for me if you would. The
bid documents, when they were sent out it should have been included in the documents, is that
what you are saying?” Chairman Hall responded “Well should have, I will use that subjectively,
if we are saying good business policy, yes. There is no requirement by law that we do it.”
Commissioner Lucas stated “Because of the amount.” Chairman Hall responded “Right because
of the amount. So the question then becomes, how strong does this Board feel about it in terms
of do we want to do it.” Commissioner Lucas asked “Is it the policy of the Board to do this in
the past?” Chairman Hall responded “The Board has done very few projects that I can recall of
this magnitude in the last few years.” Mr. Howard added “This is the first one of this size that
we have done, since I have been here, outside of a major project like the Senior Center.”

Commissioner Travis stated “The only difference that would have been when they were told
when they bided on it the price is it would have just been higher. They would have just added it
in. It is the same thing.” Mr. Howard responded “Probably, in some cases the county would do
this on their own anyway because they would know exactly what the costs was going to be
instead of being marked up in the contract or the bid.” Commissioner Travis stated “The bottom
line is it is insurance for the County. That’s the only thing it is.” Chairman Hall stated “The big
difference to me is we would not have to make this discussion if it had of been in the bid
package.” Commissioner Travis stated “The bottom line is do we want to add this on to the
project.” Chairman Hall responded “Correct. That is the bottom line.”

Commissioner Satterfield moved, seconded by Commissioner Battle to enter into the
construction agreement with KO Builders along with the changes recommended by the county
attorney.

Commissioner Travis asked “Where did we say this money was coming from again?” Mr.
Howard responded “The majority of the money is coming from CDOT because the majority of
the project is CDOT. The EMS charges were budgeted in the current fiscal year budget.”
Commissioner Travis continued “What I am getting at is this change we just made it will come
out of that money?” Mr. Howard responded “Yes sir.” Commissioner Travis continued “So
really it will not be any tax dollars as far as taxpayers of the county.” Chairman Hall responded
“It would be prorated.” Mr. Howard added “It will be prorated. It will be a very minimal



amount. What I will do when I bring the change order to you at the next meeting I will show you
where the money is coming from.”

Commissioner Travis stated “The only thing this insurance takes care of is if this guy does not do
the work it is covered.” Chairman Hall added “Any type of work. It is a performance bond.”
Mr. Ferrell added “And there is a payment bond as well. He is going to hire subcontractors to do
portions of this work so to the extent that he defaults on his obligations to the payments of
subcontractors. It will be two separate requirements if you will for the bond: the payment bond
and the performance bond.” Commissioner Travis asked “What if he comes up, what if
something comes up like the problem over at the Senior Center?” Mr. Ferrell responded “It is a
guarantee essentially that he will perform to the contract’s specifications.” Commissioner Travis
asked “What if our building inspector signs off, what I am trying to get at is, that eliminates him
right?” Mr. Ferrell responded “No, there are warranties in the project.” Commissioner Travis
stated “I am not talking about the warranties for materials. I am talking about if the building
inspector signs off and then we find that something was not built right. You know anything
could happen.” Mr. Ferrell responded “That is true, anything can happen. Again the bond
guarantees the faithful performance under the contract.” Chairman Hall added “The building
inspector signing off does not release the bond and for whatever that bond is for. It could be for
the quality of workmanship.”

Commissioner Lucas stated “The performance bond is sixty-three hundred and we are not sure
about the other bond.” Mr. Ferrell added “The payment bond.” Commissioner Lucas asked
“The name of the company we are doing bond business with?” Mr. Howard responded “Well
the quote came from Hamlett/Hicks Insurance but we will get other quotes.” Commissioner
Lucas asked for the name again. Mr. Howard responded “K.B. Hamlett Insurance. That was the
quote that the contractor got. We will get other quotes.” Commissioner Travis stated “If we are
going to pay the bill then we need to get the quotes because we may get a better rate.”

Upon a vote of a motion Battle to enter into the construction agreement with KO Builders along
with the changes recommended by the county attorney, the motion carried by a vote of five to
one with Commissioner Lucas voting no.

SENIOR CENTER UPDATE

Mr. Howard stated “I met with Ryan Swain from NCDENR Land Quality and the contractor on
site I believe it was last Tuesday. The discussion was about the possibility of grass living
through the summer because of the heat in July and August. During the conversation, what
DENR said they would do is to allow us to postpone the repairs and the seeding until this fall,
sometime in mid-September. All we have to do is go out and put straw or hay out on the bare
spots and I ask specifically about the hay because it is not as light as the straw is. Put that on the
bare spots to keep it covered during the summer time to help with the chance of erosion. My
recommendation is that we do this ourselves this summer for the cost of the hay and to keep the
erosion down as much as we can. Come in August and start the repair work and do the seeding
something in September.”



Commissioner Jefferies asked “Are you going to put down straw or hay?” Mr. Howard
responded “What the discussion was, was straw. The difference is the straw is put on with a
machine. It is lighter and it is chopped up and blown on. So we would either have to come in
and cut it in or put tar on it to hold it down. I brought it up to the guy from DENR about just
using regular hay because it is heavier and once it gets wet it compacts better and it stays down
better. We can do that ourselves, maintenance staff will go out there with the hay bales.”
Commissioner Jefferies stated “The hay will lay flat. The straw will stand up like a pencil. It
will allow the water to run through. The hay will lay flat to the ground.” Mr. Howard responded
“The whole point is to hold the soil in place. We want the water to run off but we want the soil
to stay in place. The gentleman from Land Quality said as long as we keep a cover over it that is
all they are concerned about is, that it stays covered.” Commissioner Jefferies stated “You need
to use straw. Don’t use hay.” Commissioner Travis stated “I don’t think you understand what
they are trying to do. They want to put that hay out there to stay there. They will have to
remove it when they get ready to sew the grass. The hay will keep the soil from washing away.”
Commissioner Lucas asked “DENR agreed with this right?” Mr. Howard responded “Yes,
ma’am.”

Commissioner Satterfield asked “The question I have on Mr. Everett is with him blowing the
straw on there. Is he talking about blowing with some type of tar or something on it to keep it
there?” Mr. Howard responded “He is talking about blowing it and then cutting it in. They will
cut it in mechanically. They will come in and lightly disc it to put the straw into the soil.”
Commissioner Satterfield stated “Well when he blows it, a lot of the time they blow a substance
on it I don’t know if it is tar or what it is. It kind of holds it into place.” Mr. Howard responded
“That was not included in the quote he gave me. He does not have the equipment. He had to
find someone to do that.” Commissioner Satterfield stated “Well if you are not going to put
something on it to keep it in place it is not going to stay there. The wind is going to move it.”
Mr. Howard responded “That is why my recommendation is to use the other process because the
concern is we will have to go back and put straw down again if we have bad thunder storms or
anything.” Commissioner Satterfield stated “Most people that blow it though, Mr. Manager,
have the equipment to spray that stuff to keep it in place.” Mr. Howard responded “But the cost
will be even more than what this is. We are trying to do it at a minimal cost and still do what
DENR is asking us to do.”

Commissioner Jefferies stated “Mr. Manager he can put hay or straw either one if he puts a net
down to hold the straw. We use this in our waterways to keep the straw from moving. That is
the only way the government will let us sew waterways. We buy a net to put down on the straw.
He can do that and it will work. Just laying it up there, it is not going to stay there, the wind will
blow it away.”

Commissioner Lucas asked “Did DENR give us a time frame as to when to put the hay or straw
down?” Mr. Howard responded “As soon as possible.” Commissioner Lucas continued “When
is the earliest the grass can be sown?” Mr. Howard responded “Actually what DENR requested
was that we contact them before we sew the grass. We had talked about early September. They
said maybe to wait until the first of October. They want to judge the conditions at that time.”
Chairman Hall stated “I am going to go back now and make two comments. Notwithstanding
what DENR might say, they are not soil conservationists I think that if we are going to put down



straw or hay we need to make sure that whatever we put down it is the right thing and not just
our opinion. Now if you ask me about accounting I can tell you about accounting but I cannot
tell you about putting down hay or straw. I have just not seen anyone put down any hay to stop
what we are trying to stop. The other thing is that seeding at best is 50/50 if the weather is not
exactly right. I mentioned this to the county manager and I will mention this publically I think
that as we move forward we need to look at getting the work done on the landscape and bring in
the grass that is already ready. Laying it out there like we want to see it and watering it or
whatever we need to do. In my opinion this is not the time to try to save two or three hundred
dollars. We just paid the fine so if the difference between the straw and the hay is two or three
hundred dollars somebody needs to know for sure that this is going to work. The time for
seeding somebody needs to know that the seeding is going to work and the responsibility is
going to fall on us and not on DENR. They are going to come back with their fine book again
and charge us another fine. They will not accept responsibility for what we are doing. So I think
we need to be real sure and handle this professionally. Whoever says what we can use this they
need to stand behind it.”

Commissioner Battle moved, seconded by Commissioner Lucas to go with the recommendation
of the County Manager to have Maintenance supply the hay as opposed to using the straw and
that we do the work ourselves. The motion fails by a vote of three to three with Commissioners
Jefferies, Hall and Satterfield voting no.

Commissioner Battle stated “Just a comment. It sounds like the contractor we have to do this
work is either unsure or does not know how to do this work. So for us to say we will go with
straw and we have all of these other ideas on how we should do it if that contractor does not have
that equipment then obviously we have the wrong contractor. I said that from the beginning. So
now we don’t want to spend the money to do the hay and we may have to apply the hay twice
before we see how it does but you still will end up paying more with two applications opposed to
one with the straw but I would rather chance it with this hay but DENR is allowing us to do this
until we get ready to seed. It has already been brought up that the contractor may not know how
to apply the straw the correct way.” Chairman Hall responded “The motion had nothing to do
with the contractor.” Commissioner Battle stated “I understand it was with the material.”
Commissioner Travis added “The contractor did not have the equipment to apply the straw
anyway.” Commissioner Battle responded “That is the point I am making.” Mr. Howard
responded “He has the machine to blow the straw. He just does not normally do slopes so he had
to either go rent a machine or hire someone to come in and apply the tar. His proposal was to,
and DENR was okay with this too, cutting it in but there is no guarantee that the straw will not
blow because it is chopped up finely and light.” Commissioner Jefferies stated “I don’t have a
problem with the contractor doing it but he needs to buy some netting and some pins to hold it
down. It does not cost a lot to buy a roll.” Commissioner Battle stated “But if you have to tell
him that something is wrong.” Commissioner Jefferies responded “I don’t know. I have been
doing this with waterways for many, many years. That is what the government requires.”
Commissioner Battle stated “What I am saying is if you have to tell a landscaper that these are
the tools that you need to do this job, then we have a problem. A bigger problem than what we
have already started. That is the point I am making. I am not doubting your knowledge, I am
doubting the contractor’s knowledge. That is the problem.”



Commissioner Battle asked “So what are we going to do?” Chairman Hall responded “Well the
motion that we made failed. What does our policy say on failed motions?” Mr. Ferrell stated
“There can be another motion made. Just because one motion failed does not mean you cannot
have a subsequent motion. Are you saying you would like to resurrect the same motion?”
Commissioner Travis stated “But we can’t use the same one.” Mr. Ferrell added “Unless you
vote to…” Chairman Hall stated “When a motion is made and it fails the losing side can bring it
up in the same meeting.”

Commissioner Jefferies moved, seconded by Commissioner Satterfield to grant the contract to
the contractor but to have him put the straw down and have him use netting to pin the straw
down.

Chairman Hall asked “With this contractor have we approved that amount to do this work?” Mr.
Howard responded “No, sir. We have approved a bid to do the seeding and everything else but
we need to bring the contract back to you. We have since met with DENR and they have given
us time to do this in appropriate weather. I assume what we are talking about is to the
intermediate or temporary procedure to get to that point.” Chairman Hall stated “What I am
getting clarifications for Mr. Jefferies’ motion is there is no contract for doing this stuff?” Mr.
Howard responded “No.” Chairman Hall stated “The county manager’s recommendation was
that we buy some hay and have staff to put it down.” Commissioner Jefferies responded “That is
fine.” Chairman Hall stated “That motion just failed. The distinction or difference was hay and
straw.” Commissioner Jefferies stated “The whole thing here is if a strong wind comes it will
blow straw or hay away. What you have to do is you have to have something to pin it down such
as a net and pin it down to keep it that way. You take it up and you can put the netting back once
you sew the grass.” Mr. Howard stated “The thought behind the hay and us applying it ourselves
was if it blows away we have spent less money. What we were going to try to do is to find year
old hay or some older hay and we have a couple of choices on that. We may even get the hay for
free. We can put the hay down ourselves as needed to keep the ground covered. The hay once it
gets wet, I am speaking from personal experience at my house with horses and hay, it will lay
down once it is wet and dries in place. It creates a mat itself because it is heavier than straw.”

Commissioner Lucas stated “My point is DENR is willing to work with the County as a
temporary measure and while I know we have paid a fine that is all the more reason to look at a
more cost effective way of doing this just as a temporary measure especially since DENR said
they were willing to work with us.” Chairman Hall responded “Here again my only concern is
DENR is the one issuing the fine, they are not paying it. If it does not work for whatever reason
we are back to the checkbook.”

Commissioner Battle asked “Can we suspend the rules and remake the motion?” Mr. Ferrell
responded “Yes.”

Upon a vote of the motion to grant the contract to the contractor but to have him put the straw
down and have him use netting to pin the straw down, the motion failed by a vote of two to four
with Commissioners Battle, Hall, Lucas and Travis voting no.



Commissioner Battle moved, seconded by Commissioner Lucas to suspend the rules because of
Rule 20.

Mr. Ferrell stated “Rule 20 of your rules says a defeated motion may not be renewed at the same
meeting.”

Upon a vote of the motion, the motion carried by a vote of four to two with Commissioners
Jefferies and Satterfield voting no.

Commissioner Battle asked “Just so I am clear Mr. Attorney I can make the same exact motion
before that got defeated correct?” Mr. Ferrell responded “Yes you can make the same motion
because you have suspended the rules on a vote of four to two.”

Commissioner Battle moved, seconded by Lucas to have the county manager to direct staff to
purchase hay in the amount not to exceed four hundred and fifty dollars.

Commissioner Travis asked “What if this four hundred and fifty dollars does not cover the
amount to cover the ground, what will we do then?” Mr. Howard responded “Four hundred and
fifty dollars will buy one hundred and fifty bales of hay. The estimate to blow the straw was one
hundred and ten bales so we are purchasing more than we think we will need for additional
coverage so we will have extra to come back if needed.” Commissioner Travis stated “I just
want to make sure that we are covered.” Mr. Howard added “Remember, this is just the bare
spots. It is not the whole hillside.” Commissioner Travis stated “The only other thing that needs
to be in there is when you put this down it needs to be irrigated some way or another.” Mr.
Howard responded “We will wet it down.”

Commissioner Lucas asked “Did I hear him say that there may be a possibility of hay being
donated?” Mr. Howard stated “We had someone that had hay get wet this spring and we are
looking at trying to get a hold of that. The square bales for horses are no good once they get
wet.”

Upon a vote of the motion, the motion carried by a vote of four to two with Commissioners
Jefferies and Satterfield voting no.

(At 8:45 p.m. Commissioner Carter entered the meeting).

DELTALERT CONTRACT

Mr. Ferrell stated “The Board of Commissioners asked me to look into the circumstances around
the approval of the DeltAlert agreement by and between the County and Jacosoft, LLC. I did
that and provided the memo that you have in your packets. My recommendation is that the
Board consider a motion to ratify its prior actions in both approving and executing the agreement
and reapprove the agreement tonight. I can answer any questions.”

Commissioner Carter moved, seconded by Commissioner Satterfield to approve the contract.



Commissioner Lucas stated “Chairman Hall I am just bothered by the process because when it
was initially brought to the Board’s attention it was defeated and then it was reconsidered at the
adjourned meeting. I don’t know how Rule 27 would play in for an unbudgeted expenditure of
ten thousand dollars you would have had to lay it over from a prior meeting. How does this play
into the recessed meeting?” Mr. Ferrell responded “An unbudgeted item, was it unbudgeted?”
Commissioner Lucas stated “No votes on expenditures on off-budget spending in excess of
$10,000, I don’t think it was in the budget.” Mr. Howard responded “The revenues were in the
budget as a grant source for the Health Department. They had to decide how to spend that
money and it was a grant that came in during the fiscal year. It was not a general fund
expenditure, I don’t know if that makes any difference in that expenditure or not. It is all grant
dollars. It came in during the fiscal year. It was part of the pandemic flu money.”
Commissioner Lucas asked “So this was grant money?” Mr. Howard responded “Yes ma’am.”

Upon a vote of the motion, the motion carried by a vote of six to one with Commissioner Lucas
voting no.

PROPERTY, LIABILITY & WORKERS’ COMPENSATION INSURANCE

Mr. Howard stated “You have quotes for Property, Liability and Workers’ Compensation
Insurance in your packets. The cost combined for both is down eight thousand two hundred and
eighty six thousand ($8,286.00) dollars. I am just asking for the Board to approve to enter back
into the contract with the Association for next year.”

Commissioner Battle moved, seconded by Commissioner Jefferies to approve the contract. The
motion carried unanimously.

DSS BOARD APPOINTMENT

Chairman Hall stated “I received a letter from the state DSS office a couple of weeks ago
advising me that Commissioner Travis’ term was expired. We got the letter I think because
Commissioner Travis had served two or more terms but then when I got to the bottom of the
letter the term limitations do not apply to commissioners. We have until the end of this month to
reappoint someone so I thought we would go ahead and get it on the agenda for tonight.”

Commissioner Battle moved, seconded by Commissioner Carter to reappoint Commissioner
Travis to the DSS board. The motion carried unanimously.

COUNTY MANAGER’S REPORT

July Meeting Dates

Mr. Howard stated “The first item, the Fourth of July falls on Monday for the County offices. In
the past we have combined both meetings in July into one meeting which would be done on the
second Monday of the Month. We have also just moved that meeting to the next day following
the holiday which could be the 5th I think. So it would be up to the Board on which way you
would like to do that.”



Chairman Hall asked “Did everybody hear what the county manager just said?” Commissioner
Battle stated “I did but I didn’t.” Chairman Hall responded “The first meeting in July falls on the
4th which is our county holiday so what we have to decide is whether we need to move that to
another day or just to hold one meeting in the month of July.” Commissioner Travis stated “I
think we have always just had one meeting.” Mr. Howard responded “No, for the three or four
years I have been here we have had a couple with one meeting and the last couple of years we
have just moved that meeting to the 5th or the Tuesday after the holiday.

Commissioner Jefferies moved, seconded by Commissioner Carter to hold one meeting in the
month of July on July 18th.

Commissioner Battle stated “I don’t know what our workload is going to look like but it would
seem that it would not give staff enough time to get a packet together for the 5th if we had two
meetings and it does not make sense to do it on the 11th and the 18th. I don’t know what our
workload will look like, that is my only concern as far as meeting once in July. That is my
opinion on that.”

Commissioner Lucas stated “The county manager could answer that question as far as pending
issues or workload.” Mr. Howard responded “A lot of the backed up stuff was covered tonight
as far as contracts and things.” Commissioner Battle added “Plus you have the Chairman’s list.”
Mr. Howard stated “It is hard to tell between now and then to be honest with you. Usually July
is a light month because a lot of folks are off that first week.”

Chairman Hall stated “Well I can just say from experience these last few months we have not
had any light meetings.”

Commissioner Satterfield asked “Mr. Chairman why can’t we kind of leave it up to the county
manager and have him look at things and by the end of June and bring it back to our attention if
we need to have a second meeting in July.” Chairman Hall responded “I guess we can do that
but I would not wait until the end of June.” Commissioner Satterfield stated “Well I don’t know
how he is going to know what will be on the agenda any quicker than that. We could meet on
the 11th and the 25th which will be the second and the fourth.” Commissioner Battle stated “You
have the meeting on the third which you have to go to.” Chairman Hall asked “Our next meeting
is when?” Mr. Howard responded “The 20th. If you had the meeting on the 11th and there was
stuff to come up that needed to be done in that month you would have time to have a called
meeting sometime in that month if needed.” Chairman Hall stated “I am thinking at least from
my standpoint right now we have one more meeting in this month, the 20th. We should have a
better feel and we can make a better decision then.” Commissioner Jefferies stated “Let’s put it
back on the agenda for the 20th and I will withdraw my motion.”

Telecommuting Policy

Mr. Howard stated “I have put the Telecommuting Policy in your packets. It is kind of lengthy
and detailed. I am not sure if any of you have had a chance to look at it. It will be on the next
meeting’s agenda for a more in depth discussion.”



Commissioner Battle asked “Chairman Hall have we been given background on why we are
looking at this or are we going to get that background and look at it at the next meeting?”
Chairman Hall responded “We have had some background at least from my understanding. We
have some concerns in the Health Department. An employee was allowed to telecommute and
the county did not have a policy. It has created some concern with some other staff and that is
how the issue came up.” Commissioner Battle stated “I had not heard that until tonight.”
Chairman Hall stated “We will put this on the agenda for the next meeting.”

Public Hearing for Budget

Mr. Howard stated “I have one more item. The Public Hearing for the fiscal year 2011-12
Budget we need to set that for the next meeting on June 20th at 6:30 p.m. The Board will need to
vote to set that public hearing.”

Commissioner Travis moved, seconded by Commissioner Battle to hold a Public Hearing on
June 20th at 6:30 p.m. to receive public comments on the proposed fiscal year 2011-12 Budget.
The motion carried unanimously.

ANNOUNCEMENTS

Commissioner Jefferies stated “We had another accident on the bridge on Yarboroughs Mill
Road.”

Commissioner Travis stated “We have graduation this weekend on Saturday morning.”

Commissioner Lucas stated “Just an update on the Pelham Water Tank project.” Mr. Howard
responded “I just talked to the engineer this past week. They are due to be on site any time now.
We will be bringing a package to you at the next meeting about the money that has not been
spent out of the grants looking at items we would like to spend that money on: sewer and a road
in the park.” Commissioner Lucas asked “Where exactly is the site located?” Mr. Howard
responded “It is directly behind the Visitor’s Center, north going towards Danville.”
Commissioner Lucas stated “I drove over there yesterday and I cannot see where anything has
been done.” Mr. Howard responded “If you go to the road that goes by the ABC store and
follow it back. The first road to the right it will take you back up to the pad. I will be glad to go
out there and show you where it is if you would like. It is just a cleared pad right now.”
Commissioner Lucas stated “I was looking for work.” Mr. Howard responded “They actually
manufacture the tank first. It will be in pieces and it assembled on site.”

Commissioner Carter stated “I apologize for being late. I had a called meeting and I had to go
back to Greensboro.”

Chairman Hall stated “To our clerk, Ms. Seamster, would you draft a letter for me to the
Department of Transportation regarding the bridge on Yarboroughs Mill Road. Thank you.”



CLOSED SESSION

Commissioner Battle moved, seconded by Commissioner Jefferies that the Board enter into
Closed Session to consider the compensation, terms of appointment and performance of an
individual public officer (NCGS 143-318.11(a)(6)). The motion carried unanimously.

REGULAR SESSION

Commissioner Travis moved, seconded by Commissioner Jefferies to resume regular session.
The motion carried unanimously.

Commissioner Travis moved, seconded by Commissioner Jefferies to remove Ms. Seamster from
her probation period starting May 2, 2011. The motion carried unanimously.

Commissioner Carter stated that it has always been a policy when a person has gone beyond their
requirements it is customary to give a two to five percent merit raise. Chairman Hall responded
that this was one of the issues that had been brought up in the past and it was mentioned that the
Board needed to review the personnel policy.

Chairman Hall brought the Detention Center Construction Bids issue back up before the Board.
He stated that the commissioners did not want to vote on the issue because all of the
commissioners were not present. He noted that the commissioners were now all present and
asked if the Board wanted to proceed with the vote. Commissioner Carter asked if the bids were
different. Commissioner Lucas stated that she did not feel like the commissioners should vote
because the press had already left and that the new bid was not included in their original packets.
Commissioner Travis suggested bringing it back up at the Wednesday morning budget meeting.
Chairman Hall stated that an action needed to be taken one way or another.

Commissioner Lucas moved, seconded by Commissioner Travis to recess the meeting until
Wednesday morning, June 8th at 10:30 a.m. during the Budget Workshop. The motion carried by
a vote of four to three with Commissioners Carter, Hall and Satterfield.

Mr. Howard announced that Brian Collie, the County Planner, would be getting married on
Saturday, June 11, 2011.



RECESS

At 9:30 p.m. Chairman Hall recessed the meeting until Wednesday, June 8, 2011, at 10:30 a.m.

________________________________ ___________________________
Paula P. Seamster Nathaniel Hall
Clerk to the Board Chairman
******************************************************************************


