MINUTES-MAY 2, 2011

The Caswell County Board of Commissioners met in regular session at the Historic Courthouse
in Yanceyville, North Carolina at 6:30 p.m. on Monday, May 2, 2011. Members present:
Nathaniel Hall, Chairman, Kenneth D. Travis, Vice-Chairman, Erik D. Battle, William E. Carter,
Gordon G. Satterfield and Cathy W. Lucas. Absent: Jeremiah Jefferies. Also present: Kevin B.
Howard, County Manager, Brian Ferrell, Interim County Attorney, Gwen Vaughn, Finance
Director and Angela Evans representing The Caswell Messenger. Paula P. Seamster, Clerk to
the Board, recorded the minutes.

MOMENT OF SILENT PRAYER

Chairman Hall opened the meeting with aMoment of Silent Prayer.

APPROVAL OF AGENDA

Chairman Hall requested that the Board move Item No. 11 150" Anniversary of Historic
Courthouse Celebration to after Item 6 Recess and Item 16 Senior Center Landscape Bids and
Item 17 2011-2012 Budget Presentation to after Iltem 10 Caswell County Parks and Recreation

Summer Camp.

Commissioner Travis moved, seconded by Commissioner Battle to approve the agenda as
presented with moving Item No. 11 150" Anniversary of Historic Courthouse Celebration to
after Item 6 Recess and Item 16 Senior Center L andscape Bids and Item 17 2011-2012 Budget
Presentation to after Item 10 Caswell County Parks and Recreation Summer Camp. The motion
carried unanimously.

APPROVAL OF CONSENT AGENDA

Commissioner Travis moved, seconded by Commissioner Battle to approve the Consent Agenda
as presented. The motion carried unanimously.

The following items were included on the Consent Agenda:

A) Approval of Minutes of April 18, 2011 Regular Meeting

B) Approva of Minutes of April 18, 2011 Special Meeting

C) Approval of Closed Session Minutes for December 6, 2010,
December 20, 2010, January 18, 2011, February 7, 2011,
February 21, 2011, March 21, 2011, April 4, 2011 and
April 18, 2011.

PUBLIC COMMENTS

Chairman Hall opened the floor for public comments.



Mr. John Claggett came before the Board and made the following statement:
“Good evening, my name is John Claggett, | reside at 108 Jaye Lane, Providence, NC.

Asacitizen, ataxpayer, and avoter in Caswell County I’m appreciative that there' s a portion of
the agenda set aside for public comments and | thank the Board in advance for listening.

My comment this evening is about the Caswell County Board of Commissioners Agenda.
Having read many agenda packages over the years |’ ve noticed that some items which have been
requested by our commissioners at one meeting seldom make it to the next meeting agenda, and
therefore either is never addressed publically or never addressed at all. Thisis happening with
increasing frequency.

A recent example of thisis according to the minutes of the last board meeting two weeks ago
Commissioner Hall stated he would like to get arecommendation from the County Manager on
the definition of telecommuting, what department it will cover and who will monitor it along
with aligt of prosand cons for alowing telecommuting. Commissioner Battle asked if this
recommendation could be presented at the next meeting. Mr. Howard responded “yes’, and
evidently some time back a County file was started regarding “ Contractor Problems’. According
to the minutes from the last meeting Commissioner Hall asked the County Manager for areport
on “where the ball was dropped”. Maybe I’m missing something but | don’t see either of them
listed on tonight’ s agenda package for discussion.

| think if attention to detail was the norm and tasking by our commissioners were taken
serioudly, and respected by staff, then the reputation that this Board has collectively would
greatly improve and “Business as Usual” in Caswell County would take a whole new meaning.

Regarding the Senior Center, back during the initial construction phase when the building sat
without a roof and the wood was ruined by downpours was not a“contractor problem” it was a
lack of supervision on the County’s part. Now | read about the erosion problem, which didn’t
just happen this week, is not a*“contractor problem”. Againit’'salack of supervision on the
county’s part costing me and my fellow taxpayers. Thank you.”

BOARD OF EQUALIZATION AND REVIEW

Mr. Brian Ferrell, Interim County Attorney stated “Mr. Chairman and members of the Board
tonight you will not be sitting as the Board of Commissionersin this phase of the meeting but as
the Board of Equalization and Review. Asyou enter into the services of the Board of
Equalization and Review tonight you will need to take an oath prescribed by statute that the clerk
will read to you to begin the hearing and then Mr. Bernard will present you with the applications
before you thisyear. The taxpayer will have the opportunity to meet their burden showing the
need for areappraisal of property this year.”

Commissioner Carter moved, seconded by Commissioner Battle to convene as the Board of
Equalization and Review. The motion carried unanimously.



Ms. Paula Seamster, Clerk to the Board, administered the following Oaths of Office to the
Caswell County Board of Equalization and Review.

Oath of Office
Caswell County Board of Equalization and Review

| do solemnly swear that | will support and maintain the Constitution and laws of the United
States, and the Constitution and laws of North Carolina not inconsistent therewith, and | will
faithfully discharge the duties of my office as a member of the Board of Equalization and
Review, so help me God; and that | will not alow my actions as a member of the Board of
Equalization and Review to be influenced by personal or political friendships or obligations.

S/Nathaniel Hall
Nathaniel Hall

S/ Kenneth D. Travis
Kenneth D. Travis

S/Erick D. Battle
Erik D. Battle

S/William E. Carter
William E. Carter

S/Jeremiah Jefferies
Jeremiah Jefferies

S/Cathy W. Lucas
Cathy W. Lucas

Gordon G. Satterfield
Gordon G. Satterfield

Subscribed and sworn to
before me this 2™ day
of May, 2011.

S/Paula P. Seamster
Paula P. Seamster

Clerk to the Board
Title

Mr. Thomas Bernard, Tax Director, came before the Board of Equalization and Review and
stated “Good evening Mr. Chairman and commissioners. The first item on the agenda for the
Board of Equalization and Review is the application for Kyle R. Brann. It does not look like Mr.



Brann is here. In going over and reviewing this application he wanted a reduction in value. The
appraisal was not done until March 2011 which is not consistent with the January 1, 2008
revaluation year. But we did seein that fee appraisal there was a grade change. It had a grade of
C+5 or 8 on the house and they came in with an average grade. After Ms. Dailey looked at it she
recommended changing our building value from $104,799.00 to $98,113.00 and a total
recommended value of $125,367.00 from the total value of $130,053.00.”

Commissioner Lucas asked “The reason again was?’ Mr. Bernard responded “ The grade change
on the interior of the house which in mass appraisal we do not go into the house.” Commissioner
Lucas continued “So there was no need to enter the house. Is that what you are saying?’ Mr.
Bernard responded “When we do a mass appraisal we do not go into the interior of the house.
Thiswas atotal grade change of the fee appraisal. The fee appraisal would go into the house and
they have an average value on the house.”

Chairman Hall asked “What was the change again? From what to what?” Mr. Bernard
responded “The building value was $104,799.00 and we are recommending that the value change
to $98,113.00. It is a reduction of about $4,600.00.” Chairman Hall continued “What was the
grade change?’ Mr. Bernard responded “C+5 going to a C. That is what we had during the
revaluation and they cameinwithaC.”

Chairman Hall stated “Fellow commissioners what | am going to suggest, because we are just
getting this information tonight, is to take this information and not try to act on it tonight. This
will give us an opportunity to read through everything that is presented to us, iff that is okay with
the Board. | am just not seeing this.”

Mr. Bernard stated “The next one on the agenda is John H. Hosking, Jr. He came in contesting
his value but his appraisa was done on July 23, 2010. Thisis not close to the January 1, 2008
date so we recommend no change.”

Mr. Ferrell stated “It is stated in your cover letter from the tax assessor that the relevant date of
property assessment is January 1, 2008 so that will be the date that the value is established. Any
valuation information needs to relate back to the date of valuation.”

Commissioner Lucas asked “Thomas the independent appraisal was $145,000.00, is that right
and it was done on July 239" Mr. Bernard responded “Yes, the independent appraisal was at
$145,000.00. Mr. Hosking did not return this letter. | filled this out because | did not receive
anything back from him. Our value is $169,977.00. This property islocated on Wildwood Lake.
It looks like the biggest difference is the land. We checked al of the land values and they were
all consistent there.” Commissioner Lucas asked “You did not get a break down on the private
appraisal on the land and buildings, just atotal of $145,000.00?" Mr. Bernard responded “ They
just had atotal of $145,000.00. | believe they had the land somewhere between twenty-four and
twenty-five thousand and the lots there were going for around $74,000.00. That was the big
difference.”

Commissioner Battle stated “1 think we need to take the time to look through all of these and
then when we reconvene we can address al of these” Commissioner Lucas asked “Is that



reasonable to do tonight?” Commissioner Battle responded “ The reason | said that was because
we do not have everything in front of us. That isthe only reason why | say that.” Commissioner
Lucas stated “ This is normally what we get presented, right?” Chairman Hall responded “It has
been presented thisway, yes. It is not the best way when we get hit with something and we have
not had a chance to review it and fully understand what transpired.” Mr. Bernard stated “ Some
of this information was not sent in a timely fashion to get it into the agenda package.”
Commissioner Lucas stated “I guess my thought is it would not hurt just to hear the thoughts
from the tax department since we are already here.” Chairman Hall stated “That he agreed.”

Mr. Bernard stated “The next one | have iswith TAB-Hyco, LLC. Thefirst oneis Tax map 139
Parce 8. All the rest of these are TAB-Hyco. It isasubdivision at Hyco Lake. Thisisall the
information that | received back. The value we had is $192,685.00. We suggested a change in
the value because the land stays the same. It goes down to $47,250.00. What happened was he
had a large tract of land that he built boat docks on. He had it surveyed and subdivided it. We
put the boat docks on the individual lots. There was an error done where the boat docks were |eft
on the original parcel which is this one. So in essence he was really taxed on the boat docks
twice. We wanted to relieve this off of this parcel of land.”

Chairman Hall asked “How many parcels are we speaking of here?” Mr. Bernard responded
“Ten.” Chairman Hall continued “Was the docks distributed amongst these ten?” Mr. Bernard
responded “ The boat docks were distributed to the other parcels, yes.” Chairman Hall asked “Is
there ten boat docks?” Mr. Bernard responded “I don’'t know the exact number of boat docks but
it was about nine or ten. What was happening was they were being taxed twice.” Chairman Hall
stated “So what you are telling us is these ten have the boat docks added in.” Mr. Bernard
responded “Yes, sir.” Chairman Hall continued “Then this one sheet that has $28,000 in the
middle had al the docks included on it aswell.” Mr. Bernard stated “Yes, sir. The boat docks
were on this parcel and when they were moved off and the land was subdivided the boat docks
were never removed from the original parcel. In essence they were taxed twice.” Chairman Hall
stated “You did not need to come before us for this.” Mr. Bernard responded “No, | am telling
you the reason for the change because this was one of the ones he brought before us. He thought
the parcel should be valued a $28,000.00.” Commissioner Lucas added “Down from
$192,000.00?" Mr. Bernard responded “We came up with $47,000.00. He basically told mein
the office that he felt like all of his parcels should be cut by fifty (50%) percent.” Commissioner
Lucas asked “On Hyco Lake?’ Mr. Bernard responded “Y es, ma am.”

Commissioner Travis stated “The way | understand this is the individual thinks it is worth
$28,000.00.” Mr. Bernard responded “Yes, sir.” Commissioner Travis continued “You say it is
worth $47,250.00.” Mr. Bernard responded “Yes, sir.” Commissioner Travis asked “Where is
the rest of thismoney?’ Mr. Bernard responded “All of the boat docks were moved to the other
parcels” Commissioner Travis continued “That part we should not even be worried about.
What we need to look at is the $28,000.00 and the $47,250.00.” Mr. Bernard responded “Y es,
sir.”  Commissioner Travis asked “Is that going to take care of al of these? Mr. Bernard
responded “No, sir. | have to go through each issue. He thinks all of these should be cut by fifty
(50%) percent.” Commissioner Travis asked “Well he is not here is he?” Mr. Bernard
responded “No, sir.” Mr. Ferrell stated “There is a presumption of the correctness on the part of
the tax assessor. It isthe taxpayer’'s burden to defeat that presumption.” Chairman Hall stated “I



am trying to get this clear and | think | now know exactly what is being presented to us. In the
presentation you have taken care of the distribution of the boat docks. The only thing left now is
the argument presented by the owner of the value of the land and that is the $28,000.00 versus
the $47,250.00.” Mr. Bernard responded “Yes, sir.”

Mr. Bernard stated “These other ones, the other parcels from TAB-Hyco, LLC are the same
scenario. Hejust went through and cut everything by fifty (50%) percent.” Chairman Hall asked
“Is this different property owners or the same property owner?’ Mr. Bernard responded “One
property owner.” Commissioner Travis stated “ On this one you do not have anything onit.” Mr.
Bernard responded “| recommend no change.” Commissioner Satterfield asked “On any of the
others?” Mr. Bernard responded “1 have two more that should be changed. The third one, 139.
67 isvalued at $163,080.00. He has $13,230.00 in the middle. Ms. Dailey went out and |ooked
at the land and with the shallowness of the water and the accessto get into it. She recommended
it be changed from $163,080.00 value to $107,200.00 because of the access to the water.”

Commissioner Satterfield stated “Mr. Bernard | don’t quite understand what is going on here.
This value of $163,080.00 is the 2008 value when they did a revaluation. So the people that we
paid to do the revaluation were way off on their values or either the person we have hired now is
way off on the values. The water level does not fluctuate that much.” Mr. Bernard responded “I
think that Ms. Dailey did a better job looking at the values.”

Commissioner Battle asked “Is there anything on this parcel or is it just land?” Mr. Bernard
responded “There is just land on that one.” Chairman Hall asked “How many acres of land are
on this one?” Mr. Bernard responded “Approximately 3.7.” Commissioner Battle responded
“On this sheet it has 4.04 acres. Am | looking at the wrong thing?’” Mr. Bernard responded
“That is where our GIS is averaging the tax calculation. What we have in the system from a
deed is 3.78 acres. We tax by deeded acres.”

Mr. Bernard stated “ The next parcel is 139.81. Thisis the last one that we saw that there might
be a change. The tota vaue is $133,933.00. This is also a shalow water access. We
recommend changing it to $113,935.00.” Chairman Hall asked “How many acres is this one?’
Mr. Bernard responded “1.62 acres.” Chairman Hall stated “ So it is the same as what is showing
on the next sheet. The other one was different.” Mr. Bernard responded “I am going to have to
check to see why that is. | don’'t know why it is showing 4.04 acres unless something has been
added to that. | printed this out of my 2010 values. All the rest of them we recommend no
change, 139.79, 139.69, 139.72, etc.”

Commissioner Satterfield asked “Can we go back to the first one, 139.80? Mr. Bernard is this
the parcel right here in the dark black here?” Mr. Bernard responded “It is” Commissioner
Satterfield stated “This parcel had several boat docks on it. There were about ten boat docks on
this parcel.” Mr. Bernard responded “Yes, sir. There were ten boat docks on it and then he
subdivided it. When it was subdivided the data entry lady failed to take the boat docks off this
parcel.”

Chairman Hall stated “It has been suggested that we look at these carefully before we take any
action to make sure that we have all of our questions answered. |s everybody comfortable with



that?” Commissioner Satterfield asked “Mr. Chairman is there anyone here tonight on any of
these?’ Mr. Bernard responded “No, sir.” Mr. Ferrell stated “Mr. Chair people also may walk in
with an appeal on the date of the Equalization and Review Board's review. You may want to
inquire if there is anybody in the audience who would like to submit an appeal tonight.”
Chairman Hall responded “1 will do that before we recess.”

Commissioner Carter asked “Are the taxes up to date on these?” Mr. Bernard responded “ They
are on the first two parcels. On the TAB-Hyco LLC they are not.” Commissioner Carter asked
“How far are they behind?’ Mr. Bernard responded “One year. He assured me that he was
going to pay these before we met tonight but | have not heard from him.”

Chairman Hall stated “That is al Mr. Bernard has tonight. Prior to recess | want to ask the
audience if there is anyone who would like to file an appeal to do so. There being none we will
recr?ﬁ this meeting of the Board of Equalization and Review until our next meeting date on May
16™M”

Mr. Bernard stated “Mr. Battle | will find out where the differenceis on 139.67.”

150™ ANNIVERSARY OF HISTORIC COURHOUSE CELEBRATION

Ms. Karen Oestreicher, President of the Caswell County Historical Association, came before the
Board to request funds for the upcoming celebration of the Historic Courthouse.

Ms. Oestreicher stated “Hello. We came before ya |l before and you endorsed our celebration
for the 150™ anniversary of the courthouse. We have several things planned for that day. What |
am here to ask you for tonight is seven hundred ($700.00) for the printing of flyers, mailers,
posters and for advertisement to get the word out that thisis going to be abig deal. We have
Lewisand Clark re-enactors coming. | contacted the 127" Civil War Calvary. They are going to
try to be here on June 4™, We have wine and cheese tasti ng. We have severa other activities
that are going to be going on at the same time. We will be doing tours. We want to make
Caswell aplaceto come. Inthelast two months we have had over one hundred people that we
have brought through here on tours. They came to the courthouse, the jail, and the museum.
Word is getting out. That iswhat | came for tonight isto seeif you can help with the printing
and posters and mailers that we need to do. We are contacting, of course, all of our members and
al so the surrounding counties and their Historical Associationsto promote this celebration that
we want to have.”

Commissioner Lucas asked “What are the dates?” Ms. Oestreicher responded “ The dateis June
4™ that is a Saturday, the first Saturday in June. We do have other things that we are trying to
plan for the month of June but those plans are not as close to completion as the June 4™ date.”
Commissioner Lucas asked “ That is my question. |sthis something that is going to be ongoing
orisitjust aonetimething.” Ms. Oestreicher responded “It is going to be ongoing. | am not
sureif it wasyou all or the state that voted Caswell County’ s Heritage month to be June.
Heritage month is June in Caswell County. Our big push isfor June 4™ and then anything after
that we will try to have something on the 18", Part of thisis going to go towards the Hoedown
in September. We want to again have living histories for folks to come and see. Like the Civil



War re-enactors are going to be on our property. To get the word out we need help with the
postage and printing costs. We want to do a nice color flyer and we have posters we would like
to be able to put out at the Welcome Center and places around town. So that isour plan.”

Commissioner Carter moved, seconded by Commissioner Battle to give $700.00 to the Historical
Association for the advertisement of the 150" Anniversary of the Courthouse.

Commissioner Satterfield asked “ Do we have money somewhere in the budget Mr. Manager for
this?” Mr. Howard responded “We have $40,000.00 in contingency that we have not used this
year.”

Commissioner Lucas stated “ That was my question where was the money going to come from
for that purpose. One other concern | haveis on the tours. Do the people that come through the
courthouse make any comments on the condition?’ Mr. Oestreicher responded “Yes. That is
something that the Historical Association would like to address but again it dependson
fundraisers. We are going to have to remove al the paint and then have a special bonding agent
put on and then the proper paint to keep the ceiling from peeling. We do hear about that and we
just say well we are a poor county and we do not have the money to fix it. Same thing with the
jail. Wearelooking for grants and things to help uswith that. | can tell you that we have not
had one negative comment about the tours. They have all been very positive. People enjoy
coming. One of the commentsthey say isit isnot that far. We thought it was further. We are
only an hour away from Raleigh.” Commissioner Lucas continued “| will say this. | don’t know
when we are planning to address the ceiling of the courthouse but it certainly looks like it needs
to be done before a celebration. | don’t think it can happen before June 4™ but that is just the
comment | have.”

Upon avote of the mation, the motion carried by a vote of five to one with Commissioner Travis
voting no.

HYCONEECHEE REGIONAL LIBRARY SYSTEM PLAN OF DISSOLUTION

Mr. Howard stated “ Everyone should have a copy of the dissolution in the packets. | think that
council had some questions that were not able to be answered tonight. We hope to have those
guestions answered by the next meeting on May 16th.” Mr. Ferrell stated “ The specific
questionsthat | raised were regarding the liability section of the plan of dissolution and | thought
it important to understand what the assets and liabilities that are being distributed were and are
before the Board makes a decision and | believe that information is being gathered from the
fiscal agent for the current system library. In the plan of dissolution each county will assume all
liabilities of the regiond library system to the extent permitted by law. | would like to have an
ideato what extent those liabilities exist and what those ligbilities are.”

Commissioner Lucas asked “Why is this happening? Do we know the reason?” Mr. Howard
responded “Yes, ma am. The administrative code changed and we have a unique library system.
We are three separate libraries but we are a part of the Hyconeechee Regional Library System so
we have three separate directors. They changed the code so they are not going to fund a system
like ours. We would have to go to afull fledge regional system with one director in the three



branches and | don’t think anybody wanted to do that. It was much cheaper for usto go separate
than what it would to go to afull fledge regional system.” Commissioner Lucas continued “ So
in short the state is cutting the funding.” Mr. Howard responded “Yes. They changed the rules
and cut the funding.”

Commissioner Carter stated “I would just like to add that | am on the Hyconeechee Regional
Library board and the state has recommended that it dissolve and not just the Hyconeechee but
the other regional librariesin the state aswell.”

Chairman Hall asked “Y ou did say that you have requested this information?’ Mr. Ferrell
responded “1 have made arequest of staff for that information.”

CASWELL COUNTY HAZARD MITIGATION PLAN

Mr. Barry Lynch, Interim EMS Director, came before the Board to seek approval on the Caswell
County Hazard Mitigation Plan.

Mr. Lynch stated “ Good evening. | think that Paula gave all of you a copy on ajump drive of
the Mitigation Plan. Thisisareview of al of the hazardsin the county. It was a plan that was
prepared by Envirosafe Consulting Firm. We had a grant to pay for two-thirds of it. The county
paid for the other third. It has been approved by the state and by FEMA. We got it back two
weeks ago from the state. The only thing left to do beforeit is put into effect iswe need
approva from you al, from the Towns of Yanceyville and Milton. | will beat Yanceyville's
meeting tomorrow night. Basically what it doesisit reviews everything from heat exposure,
droughts, hazardous material, floods, what our vulnerability isand it gives us suggestive stepsin
the future to help minimize any effects of any disaster on the county.”

Chairman Hall stated “1 have looked at thisand it is pretty long so | did not read it thoroughly in
detail. How will the community know about his plan?’ Mr. Lynch responded “| have talked to
Paula and Kevin both about the possibility of making it accessible through the county website.
But because of the size of it | don’t know if we can do that and our Emergency Operation Plan
together. If we changed our website that would be ideal. Paulawill have a copy of it inthe
clerk’ s office if anyone would like to review it.” Chairman Hall continued “| was thinking
specifically the schools, the medical center, the nursing homes, the group homes. | know we
have ahard copy.” Mr. Lynch responded “1 can make them acopy. | can burn them adisk to
distribute out.” Chairman Hall added “1 guess | want to go a step further. Will there be any
discussions with them? Will they know the purpose of the plan? How to react? What they are
supposed to do?” Mr. Lynch responded “Yes, | can meet with them and discussit with anyone
that isinterested init. | don’t have a problem doing that.” Chairman Hall stated “Let me revisit
that, | don’t want to put you on the spot. My question isdid you plan to meet with them. | think
that if we have aHazard Mitigation Plan that certain vendors should be informed of it and it
shouldn’t be if they have an interest. We probably need to go to them and tell them because you
are vulnerablein this area, thisis what we propose to do and thisis what we expect you to do.
That kind of communication iswhat | am thinking.” Mr. Lynch responded “Not to make an
excuse but all of thiswas done prior to me so | don’t know what the original plans were with it.

| will be happy to approach anyone.”



Commissioner Lucas asked “Mr. Lynch, you said you had to get the town’s approval and
Milton’s approva?’ Mr. Lynch responded “Y es, ma am.” Commissioner Lucas continued
“And the county had to pay athird on this Hazard Mitigation Plan?” Mr. Lynch responded
“Yes.” Commissioner Lucas asked “And it addresses the municipalitiesin the plan asto what
specifically appliesto them, isthat correct?” Mr. Lynch responded “Yes.” Commissioner Lucas
asked “But they did not contribute to the cost?’ Mr. Lynch responded “1 am not sure.” Mr.
Howard responded “It was actualy paid for by the grant.” Commissioner Lucas asked “Was
county dollars used.” Mr. Howard responded “I don’t think so.” Mr. Lynch stated “Part of it
was the Hazard Mitigation grant money that we get yearly and the other was a separate grant.”
Commissioner Lucas asked “Wasthislocal dollars?” Mr. Howard responded “It was all state
dollars.”

Commissioner Satterfield moved, seconded by Commissioner Travisto accept the Hazard
Mitigation Plan as presented. The motion carried unanimously.

Commissioner Battle asked “ Are we going to address the educational issue?’ Chairman Hall
responded “1 think we do need to address that.” Mr. Lynch responded “ There is anew program
that has been put out by the state for health care facilities. Itisadisk that all they havetodois
typein all of their information. When it isthrough that is their emergency plan for that facility.
There was some confusion as to whether the Health Department was going to do it or if
Emergency Management was going to do it. Emergency Management will do it and what | plan
to doisto take those disks around. They originally said just to giveit to nursing homes. That
was their suggestion but it'sfeasible for the adult care homes aswell. When | go to distribute
those out | can discuss that with them and meet with Dr. Barker aso as far as the school system.”
Chairman Hall stated “My suggestion would be that you would get together with the County
Manager and cover everybody and get back with us. | don’t think we should not |eave anybody
out whether it isagroup or organization. Look at what it isthat they need to know about the
plan. | just don't want them to be handed that big book without some discussion. | would ask
that you all get back with us.” Mr. Howard stated “What we will do iswe will decide who we
need to meet with, let you know who we are going to meet with and when we are finished we
will come back and let you know.” Chairman Hall stated “Just for the record Ms. Seamster does
keep alist of thingsthat | am supposed to follow up on. She does get that list to me so we will
be following back up.” Mr. Lynch stated “It will not be one hundred (100%) percent complete
until I get Milton next month.” Chairman Hall responded “1 understand.”

RESOLUTION
FOR THE ADOPTION OF THE CASWELL COUNTY MULTI-JURISDICTIONAL HAZARD
MITIGATION PLAN AS REQUIRED BY STATE SENATE BILL 300 AND IN ORDER TO
REMAIN ELIGIBLE FOR STATE AND FEDERAL DISASTER RELIEF FUNDING

A motion was made by Commissioner Satterfield and seconded by Commissioner Travis for the
adoption of the following resolution and upon being put to a vote was duly adopted.



WHEREAS, Caswell County and the Towns of Milton and Y anceyville desire to remain eligible
for state and Federal disaster relief funds in the event of a declared disaster in
Caswell County; and

WHEREAS, the Caswell County Board of Commissioners recognizes the value of having a plan
in place for identifying, prioritizing, and mitigating potential and real hazards that
could affect Caswell County; and

WHEREAS, Caswell County and the Towns of Milton and Y anceyville have prepared a Multi-
Jurisdictional Hazard Mitigation Plan and have revised the Plan as suggested by the
North Carolina Division of Emergency Management after its submittal to the State
and to the County and Towns for review and comment; and

WHEREAS, the North Carolina Division of Emergency Management has endorsed the proposed
Caswell County Multi-Jurisdictional Hazard Mitigation Plan.

NOW THEREFORE, BE IT RESOLVED by the Caswell County Board of Commissioners that
it adopts the Caswell County Multi-Jurisdictional Hazard Mitigation Plan and further agrees to
provide Administrative Services for the Plan under the terms and conditions of the Inter-Local
Agreement between the Towns and the County for said services.

| do hereby certify that the above is true and a correct copy of excerpts from the minutes of the
Caswell County Board of Commissioners meeting, duly held on this 2™ day of May, 2011.

Attest:

S/Paula P. Seamster S/Nathaniel Hall

Paula P. Seamster, Clerk to the Board Nathaniel Hall, Chairman

Caswell County Board of Commissioners Caswell County Board of Commissioners

EMS Week Proclamation

Mr. Lynch, Interim EM S Director, came before the Board to seek a proclamation for EM S week.

Mr. Lynch stated “EMS week is May 15" through the 21%. The week is to be recognized
nationwide as EMS week. What | am coming before you tonight isto ask is that you make a
proclamation for EMS week for May 15" through the 21,

Commissioner Carter asked “Barry isthis the proclamation that we have listed in our agenda
packets?’ Mr. Lynch responded “Yes.”

Commissioner Battle moved, seconded by Commissioner Satterfield to designate May 15-21,
2011 as Emergency Medical Services Week. The motion carried unanimously.



EMSWeek Proclamation
To designate the Week of May 15-21, 2011, as Emergency Medical Services Week
WHEREAS, each year residents and visitors to Caswell County may require emergency medical
care for traumatic injuries, burns, poisonings, spinal cord injuries, heart attacks, and other critical
medical emergencies; and

WHEREAS, emergency medical servicesisavital public service; and

WHEREAS, the members of emergency medical services teams are ready to provide lifesaving
care to thosein need 24 hours a day, seven days aweek; and

WHEREAS, access to quality emergency care dramatically improves the survival and recovery
rate of those who experience sudden illness or injury; and

WHEREAS, the emergency medical services system consists of emergency physicians,
emergency nurses, emergency medical technicians, paramedics, firefighters, educators,
administrators and others; and

WHEREAS, the members of emergency medical services teams, whether career or volunteer,
engage in thousands of hours of specialized training and continuing education to enhance their
lifesaving skills; and

WHEREAS, it is appropriate to recognize the value and the accomplishments of emergency
medical services providers by designating Emergency Medical Services Week; now

THEREFORE, I, Nathaniel Hall, Chairman of the Caswell County Board of Commissioners, in
recognition of this event do hereby proclaim the week of May 15-21, 2011, as

EMERGENCY MEDICAL SERVICESWEEK

ADOPTED THISTHE 2"° DAY OF MAY, 2011

S/Nathaniel Hall
Nathaniel Hall, Chairman
Caswell County Board of Commissioners

ATTEST:

S/Paula P. Seamster
Paula P. Seamster
Clerk to the Board




CASWELL COUNTY PARKS AND RECREATION SUMMER CAMP

Ms. Ashley Williams, Parks and Recreation Director, came before the Board to discuss the plans
for Summer Camp.

Ms. Williams stated “ Thank ya' Il for having me tonight. | have come to discuss our plans for not
having the summer camp thisyear. At the end of summer camp last year the County Manager
and myself had discussions about the regulations and classes for safety for our staff and things
like that aswell as budget and staffing issues. We had decided not to have summer camp this
coming up year. We were hoping to reorganize and restructure everything and to come back
with a proper summer camp for next year. We let everyone know in January about our plans for
not having summer camp so that would give them enough time for the nineteen (19) kids that
attended summer camp last year to find other means of care.”

Commissioner Battle asked “Ms. Williams what is going to happen differently from thisyear to
next year as far as your budget concerns?’” Ms. Williams responded “Are you talking about
staffing or the whole budget?’ Commissioner Battle responded “ Do you think you are going to
have more money next year as opposed to thisyear?” Ms. Williams responded “| hope to be
ableto reallocate money around to where it is able to balance it out better for next year. That
would be with restructuring. There were some issues we had as far as staffing that needed to be
CPR certified and things like that. We need to have this for summer camp. If we are able to
address all the staffing issues that we would like to we would be able to cut our costs because we
would only have to have certain staff there.” Commissioner Battle asked “Do you have an idea
on how you plan on doing this next year?” Ms. Williams responded “Y es, hopefully what we
will be ableto do iswe have looked at some other camps and how they kind of run theirs. They
have had different training days for their staff because most of their staff does work other full
time jobs which we also run into that. They have different training days like on the weekends
where they come and do CPR. | have discussed this with the EM S base and the Health
Department as far as getting some of that cost being taken care of. The EM S base may be ableto
come and train our staff in CPR at alow cost.” Commissioner Battle continued “1 may have
stated thiswrong, | meant as far as the programs for the children? The children are not going to
take CPR classes correct?” Ms. Williams responded “No, not the children we are talking about
the staff.” Commissioner Battle asked “1 am asking as far as the children’s programs will it
differ from next year as opposed to this year since you are proposing this break?’ Mr. Williams
responded “Well this year the only thing we are not offering is the summer camp. Everything
else we have offered in the past we are offering this year. We are offering two more different
campsthisyear. We offering a girls basketball camp and we are offering tennis lessons through
the summer and also a golf camp and golf lessons. The only difference istaking off this summer
for the summer camp. Asfar asthe summer camps they are the same except for adding a couple
more.”

Chairman Hall stated “L et me ask you, | know we have an outline or at least | saw the |etter from
a couple weeks back. Tell usthe three or four reasons why we are not doing the summer camp.
Just outline them for me.” Ms. Williams responded “ Staffing and training and getting the proper
safety and first aid training as far as regulations with our staff. That aso goes along with
budgeting. Upon looking about our budget for the upcoming years and talking with the county



manager there may be programs that may need to be cut one year and restructured and then
brought back the next year. We looked at al the things that we offer and the summer camp was
one of those that were not holding its own weight as far as the budget. The other sports and
activities that we have able to with concessions and gate recollect some of the money that islost
from the camp. Staffing — we offer awide variety of programs and we have asked each year to
extend our staff from two full time to at least three full time and we have not been able to do that.
The more we keep adding with two full timeis redly stretching us thin plus we do not have any
more money allocated in to help usto uphold everything we are running. We are trying to add
on more stuff and trying to keep it al at ahigh level of quality that wetry to give.” Chairman
Hall stated “1 think | hear three thingsin there. Budgeting, staffing and training.”

Commissioner Lucas asked “On the safety training you stated that the staff needs to have.

Would that entail CPR training?’ Ms. Williams responded “ CPR and first aid and aso we would
like to offer mental and physical issues as far as we did have someone that cameto campin a
wheelchair. How would we accessthat? That would go aong with the safety and first aid as
well. Last year we kind of encountered some issues that we did not know how to handle. We do
not discriminate so if there was an issue like this we would have to accommodate them. We may
have to hire someone to help out with these issues when they arise.” Commissioner Lucas asked
“1 would like to ask Mr. Lynch, how long does it take to get certified in CPR today?’ Mr. Lynch
responded “About four hours.” Commissioner Lucas continued “ Ashley on your page 35 | think
you broke it out the expenses of the summer program. When you do extra activities like bowling
do the parents contribute towards that?” Ms. Williams responded “ They would just send money
for snacks.” Commissioner Lucas asked “So you actually pay for the cost of the activity?' Ms.
Williams responded “ Y es we pay the cost of the activity.” Commissioner Lucas asked “On the
planning and supplies does that not come out of your regular maintenance?’ Ms. Williams
responded “No, we keep that separate as far as some of those supplies were like Clorox wipes
and things like that. We order our regular maintenance supplies through surplus. For thetrips
and things we need the small handy things.”

Commissioner Lucas stated “Y ou talked about when you first started your presentation you have
started some new programs.” Ms. Williams responded “ Y es, ma’ am. We are working on some
times for golf camp and golf lessons during the summer months and we hope to do atennis camp
or tennislessons. It islooking like we will only be able to do the tennislessons since we only
have that one court.” Commissioner Lucas asked “Where does the funding come from for that?’
Ms. Williams responded “It is fee based. What we do for those programs is we sent out the
information. We set the feeto pay for out instructor and then pay for t-shirts and anything left
from that we keep. We set the fee to pay for the instructor and the t-shirt. This does not come
out of our budget.” Commissioner Lucas continued “| was noticing the attendance. | was
surprised to see that you had as many asyou did have. | know you said that it dropped four or
five on some days but it did not get any lower than twelve.”

Commissioner Battle asked “Do the kids enjoy the summer camp program?’ Ms. Williams
responded “Y es, thisis something that | definitely want to have back. Itisnot like | don't want
to have summer camp | just don’t want to have the safety issues. | don’t want to have something
where something could go wrong and we are not prepared for it. 1 don’t want to put the Caswell
County name on something that is brandish and something that is not at the quality that is should



be or what we expect. | explained that the parents and most of them understood. We want to
take this year off so we can get things properly done for next year.” Commissioner Battle asked
“How long have you been doing this program?’ Ms. Williams responded “| have only been
there two years. We looked back and | think the summer camp has been going on for four or
fiveyears” Ms. Lucas responded “It was discussed at the last meeting five years.”
Commissioner Battle asked “Has the safety issue been there the whole time or just this year?”
Ms. Williams responded “| don’t know. | cannot speak for the last director who was here before.
| just know that since | have been there yes there have been some safety issues that need to be
addressed.”

Commissioner Satterfield asked “ This would be your second summer camp thisyear?” Ms.
Williams responded “Y es this would be my second.” Commissioner Satterfield continued “Last
year's camp was your first year with the summer camp program?’ Ms. Williams responded
“Yes.” Commissioner Satterfield asked “Y ou became aware of these issueslast year during the
camp?’ Ms. Williamsresponded “Yes, sir.” Commissioner Satterfield continued “1 would like
to say that | appreciate that you were able to find out that there were issuesthere. Thereis
certainly aliability there. | would like to say Mr. Chairman if | could, | think a county of 23,000
people we are putting in $200,000.00 in the recreation budget and you look at the county to the
east that is similar to Caswell County with the population of 37,000 people putting
$1,000,000.00 in the recreation budget so | would like to commend Ms. Williams. She only has
one person she hasworking for her. | know being involved with grandchildren it isalot of time
put in and alot of hours put in and | would like for you to know | appreciate what you are doing
and the rest of your staff which is one other person. | guess these people you have at summer
camp are part time people that you have to pick up to try to put this program on?’ Ms. Williams
responded “Y es, everyone other than usis part time people.”

Commissioner Travis asked “Is there anyone who works there trained.” Ms. Williams responded
“1 am sure they probably have training from their full time jobs but they do not have training
with us as far as the parks and recreation.” Commissioner Travis asked “ Do you have training?’
Ms. Williams responded “No, sir | do not. | believe the county is getting together a program as
far as having all the department heads trained in first aid and CPR.” Commissioner Travis
continued “| don’t understand how you can do away with this program? | understand what you
are saying but this should have already been taken care of before now.” Ms. Williams responded
“1 can see your point but the thing iswe are full time but the staff that we have for the summer
camp is part time. They have other full time jobs that we have to work around. They are not
there during the day with us during the year. They have other jobs. We police officers and
othersthat work with us.” Commissioner Travis stated “But you don’t even have the training.”
Mr. Howard responded “Like she just said thisis something that we are working on.”
Commissioner Travis stated “If thiswas a problem it should have been corrected last year. |
think thisis apoor excuse to cut this program.”

Commissioner Lucas stated “My concern is with the children that were depending on this
program in the years past. What istheir aternative for this summer? Y ou have good
information from Alamance and Person Counties and what they are providing but | would hate to
see our children have to go to another county this summer.” Ms. Williams responded “We have



had some of our part time staff that did the summer camp this past year to commit to doing
personal babysitting. We have helped them out asfar asthisway.”

Commissioner Hall asked “What were the dates of the summer camp last year?” Ms. Williams
responded “It was around June 20" through the first week of August.”

Commissioner Carter asked “|s there any way possible you will be able to have it this year?’

Ms. Williams responded “We can but the quality will not be the same. We aso run into the issue
with our gym not being air conditioned. We have been using the BY Annex but after talking
with Dr. Barker they are waiting on state legislations about school starting early. He will not
give me ayes or no answer as to whether we can use that building until June 10", Hedid say if
they start early it wasano. We will not be able to use that building. We will not know until
June 10", We can have the summer camp but the gym is not air conditioned and it gets about a
hundred and some degrees during the day. We do have fansin the ceilingsto circulate the air in
there.” Mr. Howard added “Thisis an issue that would have come up even if we would have
planned to haveit.”

Chairman Hall stated “Now you have added afourth issue. We have talked about budget, staff
and training and now you are saying you do not have alocation.” Ms. Williams responded “ That
iscorrect. We do not have alocation with air conditioning. We can haveit in the gym but there
isnot air.” Chairman Hall responded “1 understand. | doubt very seriously that it is going to
revert back to school starting the first week in August. | don't think the legislation is going to
have our school starting the first of August. It might back it up aweek from the 25™ but that
may beall.”

RECESS
The Board held a brief recess.

SENIOR CENTER LANDSCAPE BIDS

Mr. Howard stated “ Sam Hamlett is here tonight to discuss this with you. He contacted five
landscape contractors to bid on this project.”

Mr. Sam Hamlett, Maintenance Director stated “| contacted five landscape companies and | only
received one bid back. What we haveis| have had several landscape companiesto come out
and look at the project. | havethelist: Roots & Shoots out of Danville, Danny Everett out of

Y anceyville, Paul Watlington out of West Y anceyville, Haymore Landscape and Hill Landscape
out of Person County. Several of them called back and said they just could not do thejob. One
company has actually closed. The only one received back was Danny Everett. We looked at
the job and this was after talking with the soil conservation person from the state with the soil
erosion problem we have. We did get one sealed bid in. | have that tonight. Theissueisthereis
adrainage problem where the water is actually running down filling up our sixteen inch drain
pipes. If thiskeepson doing that over and over it is going to continue to fill those up and that is
actually running up under the driveway. Soif it fills those up completely we will have to figure
out how to unstop them. Thisisaproblem that needs to be addressed as soon as possible. We



have been working with the company that first started this project. | have been on them left and
right. | have been sending emailstrying to get someoneto jump onit. They have yet to send
anything back and pretty much have washed their hands of it and pretty much has said thisis our
problem. So thisiswhere we are at right now.”

Commissioner Battle asked “Mr. Attorney what did the state say as far as working with uson a
schedule? Did they give adefinite date? How did that go?’ Mr. Ferrell responded “It was thirty
days from the date of the notice to appeal the violation, enter negotiations or to pay thefine. |
talked with John Payne who is the Assistant Attorney General handling this matter and he said
that he would be willing to work out something with the existing thirty-five hundred ($3,500.00)
dollar fine and assuming the county was moving forward in good faith with the resolution he did
not see a per day fine at this point.”

Commissioner Battle stated “When we were told about thisissue, weren't we told that this was
an extensive issue that needed to be fixed. There was extensive damage. What | am getting at is
the people that put in the bid are they capable of doing thiswork? | don’t think they were
listening to some of the names | heard.” Mr. Howard responded “ The immediate issue was to
address the erosion control problem. | think they are capable of getting that addressed as far as
getting it corrected. Getting top soil down and seeding or sod can be put down. Then getting a
system set up to water that and make sure that it stays healthy.” Commissioner Battle asked
“Didn’t we have agrading issue? | thought we had a grading issue too.” Mr. Howard responded
“That hasto do with one of the ditches.” Mr. Hamlett added “ The ditch asyou driveinis
supposed to have riffraff rock. Thereis so much mud in there it has covered the riffraff up and
the pipe only has this much showing at the top. It hasto be cleaned out. Once they are dug out it
has to be cleaned out.” Mr. Howard continued “What we need to address as far as the fine would
be the erosion problems. We need to get some grass down and growing.”

Commissioner Battle asked “Can we see the bid?” Mr. Howard responded “ Sam go ahead and
read off the bid amount.” Mr. Hamlett stated “What we have is basically Danny Everett out of

Y anceyville he said a substantial amount of topsoil has to be brought in. What he is going to do
isdrop it at the bottom and take his equipment and pull it back up the hill and get it al tilled in.
He will haveto put lime and fertilizer to get the nutrients back in the ground. Once he gets that
in heisgoing to seed it and mat it. Heis going to staple the mat into the ground so it will stop
the erosion problem. Hewill come back and set up an irrigation system so it will water it daily.
Asfar asthe ditch he does have the equipment to come in and clean the ditch out and try to pull
most of that soil that isin the pipes out to make that free and open. The problem iswhereitis
running down it isfilling up the holding pond and once it fills up thereit is running over and that
iswhere the state is getting mad at us about.” Commissioner Battle asked “How much isit?

Mr. Hamlett responded “The bid on this one isfifty-three thousand ($53,000.00) dollars. He has
an aternate if we decide to sod in the front circle to get some type of beautification work and
that is an additional five thousand three hundred ($5,300.00) dollars. The bid for this seeding,
matting, topsoil being brought in and cleaning the ditch out isfifty-three thousand ($53,000.00)
dollars.” Commissioner Battle stated “ So we feel that doing the sod and doing the grass seed or
whatever and fixing the drainage is going to fix our problem. We want have any more problems
going forward?’ Mr. Hamlett responded “ Once we do this we need to put in a contract with Mr.
Everett that something has to be substantially noticeable. He hasto have something coming up



before this project is closed. | think that iswhat happened the last time. After thisisdone we
need to try to get up with the attorney and go further with the other process.”

Commissioner Carter asked “Were the bids sent out to utility companies?” Mr. Hamlett
responded “The names | got were from Dewberry and Davis. | contacted them and they gave us
the names of the landscape people that they deal with.” Commissioner Carter stated “| just know
that the utilities companies have the equipment to clean out the big pipes.” Mr. Hamlett
responded “1 did not. | just contacted the names | got from Dewberry and Davis. | did tell them
that it hasto be cleaned out. Thereisjust as much outside the pipe asthere isinside the pipe.”

Commissioner Lucas stated “ Chairman Hall and Sam no disrespect to you but | am just really
concerned about the process here. Y ou are bringing one bid to us and you are saying you only
received one bid. Isthat correct?” Mr. Hamlett responded “1 heard back from four others who
said that they just could not do it. At the time they did not have the manpower. A lot of the
companies that Dewberry and Davis gave me are $100,000.00 job people. Thiswas lower than
their bid range.” Mr. Howard added “What he is saying is this project istoo small.”
Commissioner Lucas continued “1 am concerned too that the bids are not in our agenda package.
Was there areason for that?” Mr. Howard responded “We only had one bid in prior to that and
we were trying to get other bids.” Mr. Hamlett added “| went door to door today trying to get the
bidsback. | sent thisout thefirst part of April and | told them that we needed these bids back as
quick as possible. | went door to door today to try and get these companiesto give bids because
they were not calling me back.” Commissioner Lucas asked “ This was telephone solicitation
right?” Mr. Howard responded “Yes.” Commissioner Lucas continued “We did not run an ad?’
Mr. Hamlett responded “No.” Commissioner Lucas stated “Well with the sky falling right now
maybe we need to go that route. Maybe we should rebid it.” Commissioner Carter asked “Do
we havetime?’ Mr. Hamlett responded “We need to get moving.”

Mr. Howard stated “ From the comments we got from folks that are running a project this size
$50,000.00 is not an outrageous price. It isunder what we have been told by some other folks
who would cost the project. | am not trying to get you to accept this bid but | did not want you to
think another bid will comein at forty thousand ($40,000.00) dollars.” Commissioner Lucas
stated “What bothers meis | heard that the person that we had settled on, | heard the person’s
name at the last commissioners meeting before the bids ever went out and the total dollar amount
was right at $60,000. | just don't like the process.”

Commissioner Travis asked “Is this person bonded and insured?’ Mr. Hamlet responded “|
asked him that and | told him that he would need to present that information if he getsthe bid.”
Commissioner Travis stated “He should have given you that so you could haveit in hand.”

Commissioner Battle stated “Mr. Chairman | have to agree with Commissioner Lucas on this. |
feel comfortable with rebidding. If we rebid and get one quote again then | can deal with that but
it just does not seem like we talked to enough people. As Commissioner Travis stated is he
bonded? Does he have enough insurance to cover any damages that may happen when he does
hisjob or she doesthisjob? | have to agree | am not comfortable with what we have tonight.”



Commissioner Satterfield asked “Mr. Manager, are we still withholding any money on that
building from Quality?’ Mr. Howard responded “No sir. That has been paid in 2009 when the
project was finished.” Commissioner Satterfield asked “Do we have any more money in that
fund balance?’ Mr. Howard responded “Yes, sir.” Commissioner Satterfield asked “How much
isthat?” Mr. Howard responded “Between sixty and sixty-five thousand dollars. | don’t know
the exact figurein my head.”

Commissioner Satterfield stated “1 don’t disagree with ya'll about looking at some more people.
These five people that he contacted | know about all of them. It istoo small for them to bid but
someone has got to be big enough to have the equipment to take care of the job. | know Mr.
Everett has. | kind of worry about the time frame of this thing and whether or not we are going
to get in trouble with the state people about this daily fine Commissioner Lucas. That isthe only
thing that kind of worries me about this. Thisfine thing could cost us more than the job will cost
usif wedon't watch out.” Commissioner Lucas responded “I think we were told that the
pressure was off.” Mr. Ferrell stated “I would not say that. | didn’t say that the pressureis off. |
think with my conversation with the assistant attorney general | told him that the process was
ongoing to receive bids on the project. The county was working forward to the mediation and |
think that was all taken in a positive stride. How long and how patient they are going to be |
don’t know. It certainly will not impact the due date for the civil penalty that is pending right
now. Asfar asassessing additional penaltieswill the delay matter | am not sure. | do know that
we have thirty days from April 14" to resolve the existi ng penalty.”

Commissioner Satterfield asked “Thirty days from April 14" to do what Mr. Attorney?’ Mr.
Ferrell responded “To address the civil penalty assessment.” Commissioner Satterfield stated
“Now it said something in this letter, | believe, that the money may be applied to the cost of the
project. Isthat right or wrong?’ Mr. Howard responded “| spoke with the office in Winston-
Salem, the ones that came out and did the inspection. What they normally do isif you have
started the process within that thirty day time frame they will let you apply what you are facing
in the fine towards the cost of the project.” Commissioner Satterfield stated “If we don’t have
this project started by May 14" Commissioner Carter responded “Then they will fine us.”

Mr. Ferrell stated “ Just to clarify. | did not have that same conversation with the attorney
general’ s office. The manager had that conversation with his contact at DENR. | was not
offered that application of the fine towards the construction costs in my conversation.”

Commissioner Lucas stated “Again, | don’'t have a problem with Mr. Everett and the bid. | have
aproblem with the process. We don't have abid to compare to. Do you see my point? That is
my problem withit.” Mr. Hamlett responded “We would have if these people would have
bided.”

Commissioner Carter stated “ Sam you only got one bid back but you sent out five. Isthat
right?” Mr. Hamlett responded “Right. | contacted the two that Dewberry and Davistold me
about and | looked in the computer for a one hundred mile radius and found the others.”
Commissioner Carter continued “No no else gave you a price except for Mr. Everett?” Mr.
Hamlett responded “Right.” Commissioner Carter asked “Is he bonded.” Mr. Hamlett
responded “He said that he is able, licensed and bonded to do ajob thisbig.” Commissioner



Carter stated “Well | am like Mr. Satterfield and | have been dealing with DENR for over thirty-
five yearswith different agencies. When they say thirty days they mean thirty days. Once the
thirty daysis up you have to pay thefine. | would have liked to have seen more bids but we only
got one bid. Mr. Everett islicensed and bonded and he is a Caswell County taxpayer. He hasa
business here in Caswell County and pays histaxes here. | would rather seealoca doit. We
only have two weeks left and | don't think we have time to rebid this out. The peoplethat | was
thinking about are C & J Utilities and Sam Smith. They do utility work but | am not sure they
would be able to start within the next two weeks.” Commissioner Lucas stated “| would like to
see their numbers.”

Chairman Hall stated “1 am going to make this comment because | don’t want us to get off on the
wrong issue. We have two issues here that have to be resolved. Issueisthefineisthere. Weare
going to have to pay that fine and it has to be paid within thirty days of April 14" which is May
13" Mr. Ferrell stated “Y ou can either pay the fine or appeal it.” Chairman Hall continued
“From what | have seen and heard is we do not have any grounds for an appeal. We just don’t
have that so we will end up paying the fine.” Commissioner Lucas stated “But it is going to be
applied to the other.” Chairman Hall responded “We don’t know that. We have two
conversations here. We have a conversation with our council from the attorney general’s office
and we have a conversation from DENR with the county manager.” Commissioner Carter stated
“Well the letter isfrom DENR so based on the county manager’ stalk with DENR it will be
applied.” Chairman Hall continued “Maybe so, if it is applied but right now we are going to
have to pay the fine whether we pay it and the fine is applied or not applied that is the first thing.
The next thing is we have to get the work done. My concern, personally, is we did not contact
enough people and the right people. If | would have gotten one bid | would have went
somewhere to get some more bids. Maybe the only place we know to go is Danville but there
are more contractors around. We should have tried to contact some other people. Fellow
commissionersif you will recall from the last meeting | wanted to move then because we are
getting fined. The problem that we have is that we the county has sit on this. Thisjust did not
just happen so it makesit real hard for our council to negotiate for usto do anything when we go
back and ook at the history of thisproject. To meit appears that we did not take it serious
enough.”

Commissioner Satterfield asked “When did we find out about it? | just receive the email. How
long ago wasit Mr. Attorney when you sent the email?” Mr. Ferrell responded “ The initial
notice of violation was dated March 23, 2011 from DENR. Now there has been some history on
this site of issues with the contractor and DENR going back to the completion of the project.”
Commissioner Satterfield stated “ Anyone can go out there on that site and tell that they had to go
down in that hole and pull off what little topsoil was there. That red clay down there you are not
going to grow any grasson it. It did not take arocket scientist to figure that out. It wasjust a
lack of supervision on the construction down there. It had to be something in the contract about
growing grass. | don’'t know what was in the contract but there has to be something in the
contract about growing grass.” Mr. Ferrell responded “Thereis.” Commissioner Satterfield
responded “Well then someone just let them off the hook. The county let them off the hook.”
Chairman Hall stated “That isthe history that | was speaking of.” Mr. Hamlett stated “With all
due respect back in March | went out there and flagged the area that needed to be addressed. It
has actually gotten five feet wider and about ten feet longer from the erosion so it is getting



bigger.” Chairman Hall responded “| don’t doubt that because some of the information that we
received in an earlier meeting we were notified sometime ago that we had a problem with that
site. Thiswas prior to March.” Commissioner Satterfield stated “1 just don’t remember hearing
about the noticein March.”

Commissioner Battle asked “ So what are we going to do? What is the plan as far asthis Board
goes with dealing with this because we can talk about it al day and it is not helping usright
now.” Commissioner Travis responded “We need some more bids or we need to take the one we
have right now.” Commissioner Battle stated “|1 say we pay the fine and get some more bids.
That is my opinion.”

Mr. Ferrell stated “1 understand the identification of the issues Mr. Chairman however | am still
in settlement discussions with the attorney general’ s office on the fines so a motion just to pay
thefine. | would like to discuss the settlement discussions on thisin closed session.”

Commissioner Satterfield asked “Mr. Hamlet is Mr. Everett talking about reseeding the whole
area over there? That bank and everything?’ Mr. Hamlett responded “ Starting from the roadside
of Firetower Road going all the way around. It isjust the spots that thereis nothing.”
Commissioner Satterfield stated “ There is nothing anywhere around there. 1 am talking about
the big bank that was cut all the way around it. Is he talking about reseeding that, putting netting
up onit?’ Mr. Hamlett responded “We have to bring topsoil in and reseed it and then mat it. It
isnot just netting.” Commissioner Satterfield asked “All the area around the Senior Center itself
and around behind there?” Mr. Hamlett responded “This price here actually coversthe entire
grounds. It iseven theflat areasthat need to be addressed on the backside. Thereisalot of
water ponding in the back where the gazebo is.” Commissioner Satterfield asked “ Does his price
include fixing that.” Mr. Hamlett responded “It is everything. The whole entire project.”

Commissioner Lucas stated “We talked about doing thisin two phases. One being the fine and
then addressing the original contractor. Y ou said that the original contract states that we do have
means by which they were supposed to seed grass and take care of this problem?’ Mr. Ferrell
responded “1 believe my legal impressions about that contract were appropriately conveyed to
you in closed session. What | did say is the contract specifications have a section concerning turf
installation.” Commissioner Lucas stated “ Then we might want to wait until closed session to
deal with this.” Mr. Ferrell stated “If you are asking for my legal impressions and advice on how
to address the contract is that what you are asking?’ Commissioner Lucas responded “We can
doitin closed session.”

Commissioner Carter stated “If for some reason you decide to rebid this | can give you alist of
contractors.” Chairman Hall responded “ Thank you when we get to that point we would
appreciate you sharing that with the county manager.”

Commissioner Satterfield stated “Y ou said something about he was talking about setting up an
irrigation system to irrigate on aweekly basis. |Isthat something that he is going to bring in
temporary and that is his equipment or is he just going to leave it there until the grassis
established?” Mr. Hamlett responded “Y es and we are hopefully going to use the fire plug that is



there which runs off the Senior Center water bill.” Commissioner Satterfield added “It will
probably have to be watered until the fall of the year.”

Commissioner Lucas asked “It is going to have to be turf, right? It can't be seeded.” Mr.
Hamlett responded “He can seed it. If he seedsit he is going to really have to throw the water to
it. If they put the turf down they are going to have to drown it too.” Commissioner Lucas stated
“1 think according to the letter it said it just couldn’t be seeded.” Mr. Howard responded “It can
be seeded there just has to be matting on the slope.” Mr. Hamlett added “ The rolled matting is
what is going to keep everything intact.”

Chairman Hall stated “We will hold this for further action after closed session.”

2011-2012 BUDGET PRESENTATION

Mr. Howard stated “| am just going to go briefly over the budget with you. It will not be the
whole budget but a quick overview. Upon the directive of the Board of Commissioners, this
proposed budget has been constructed on the following: 1) no tax levy increase; 2) no fund

bal ance appropriated in the budget; 3) thereisno salary increase that is going to be looked at. If
you asked how much salary increases would be we can do that and we will have that figured up
for you and present that to you in budget workshops; and 4) no capital items included but we will
have afive year proposal when we start the budget workshops. The total recommended budget
is$25,214,577.00 which is a decrease of 2.38% from the current fiscal year budget. The general
fund budget is $20,356,663.00 or 2.71% decrease from the 2010-2011 adopted budget. Asl
stated the current tax levy is 65.9 cents per $100.00 of valuation. Theincreasein tax valueisa
minimal increase of $35,254.00 in actual revenue from the tax levy. The general fund budget
does not include a contingency fund nor general fund appropriated fund balance. Just a couple
of key thingsin the budget will affect the cost. The Local Government Employees Retirement
System effective July 1, 2011, the employer contribution rates payable on that covered payroll of
employees who are members of the Retirement System increased 0.53%. The county
contribution for general fund is estimated to increase by $20,147.00 or 4.16%. On risk
management on insurance cost. The group health in the proposed budget will increase by
11.44% or $117,345.00 over the fiscal year. The workers compensation decreased by $1,301.00.
Liability and property premium decreased by $2,094.00. With those two pools left with the
health being closed down the multi-pool cost savingsis $7,245.00. The two largest departments
I will cover those real quick. Public Health the proposed budget includes a general fund
contribution of $285,253.00. That isa 1% decrease from the fiscal year 2010-2011. Thisalso
includes atotal of $199,748.00 for a designated fund balance. Department of Socia Services—
the proposed budget includes a general fund contribution of $1,227,558.00 which isa 12.98%
increase from the current fiscal year. What | would ask of you tonight is for you to take this
home and look at them and we need to set a date to start the budget workshops so we can break
this down into more detail for you.”

Commissioner Battle asked “Are all departments budgeted for in this budget?” Mr. Howard
responded “Yes, sir.” Commissioner Battle asked “Where is the Economic Developer’ s budget
at?” Mr. Howard responded “We don’t have a budget for that.” Commissioner Battle responded
“Right. That waswhat | was asking for.” Mr. Howard responded “1 will give you that outside of



this budget.” Commissioner Battle asked “ So you do haveit?” Mr. Howard responded “Yes, sir.
We will discuss that during the budget workshops. We were asked to do the budget based on
current year and we did that. The other stuff | will have for you during the workshops.”

Commissioner Carter stated “I wasthinking and | could be wrong but | thought at the last board
meeting that we had asked for 2% raises.” Mr. Howard responded “ That was difficult because
you asked me to do no tax increase and no fund balance and you said to do a 2% increase if
possible. | could not do that and give you a budget that met this year’ s numbers without a tax
increase and no fund balance. | will have those numbers for you to ook at in the workshops.”

Chairman Hall stated “1 am like Mr. Carter. Perhaps | misunderstood aswell. It wasthe
understanding that we wanted to see the increases whether or not it was included in the budget
may be atechnicality because we did ask you to do without atax increase.” Mr. Howard
responded “We have that and we do have all of that information for you. There was just no way
to do that to meet the other criteria.”

Commissioner Carter stated “Mr. Chairman | have several county employees approach me and
ask if they could be paid bi-monthly instead of monthly. We may want to look at that.”
Chairman Hall responded “All of those are issues that we can consider. What we wanted to do
was to start with abase budget. | think it isimportant that we get thisinformation. | just
remember asking to see the cost of increases.” Mr. Howard responded “We do have those and
we will give them to you at the budget workshops.”

Commissioner Lucas stated “Chairman Hall and Kevin | am not seeing the listing of the
employees and their salaries by department. | am seeing asaary line item total but not a break
down.” Ms. Vaughn responded “Itisin the back.” Commissioner Lucas asked “For every
department?’ Ms. Vaughn responded “Yes.”

DELTALERT CONTRACT

Mr. Howard stated “Y ou have a memo in your packets from Dr. Moore concerning the DeltAlert
System. | also have Greg Bonner here and he can explain to you how the system works if you
have any questions about that. Basically what thisisaphone aert system. We can goin and
everyone who has a landline phone will be entered into the system and when we have issues
come up in the county such as flu outbreaks, emergency management issues, we can call. A
good example would be when the tornados came through a while back the system would
automatically call out to those landlines. Thereis an option that they can add cell phones and
they will be able to receive those dertsaswell. Thisisafiveyear contract. The Health
Department has grant funds that can pay for this through the state dollars that they receive.”

Chairman Hall asked “Now thisis Health Department. Will this cover the entire county?’ Mr.
Howard responded “Yes, sir. What we are looking at they will pay the initial contract costs and
then there is a per call charge and that will be absorbed through other departments. Chairman
Hall asked “I guess my question iswill it be all inclusive for the County of Caswell, every
department, every unit, everybody that is associated in or with Caswell County?’ Mr. Howard
responded “Yes, sir.” Chairman Hall continued “Now the school has such a system now. Will



we integrate the schoolsin?’ Mr. Howard responded “No.” Chairman Hall asked “Why not?’
Mr. Howard responded “ They are already under contract with their system and it ismy
understanding that they will not be able to that.” Mr. Lynch added that he had discussed this
with Dr. Barker and he did not want to be included in this system. Chairman Hall stated “We are
talking about a county here and | don’t think that the option isthis person. If we are going to
spend on a system it should be optional for any department | am sure you would not have to deal
with it but this Board would have to dea with it because we fund the county schools as well.
Whatever we put out there | think we should maximize the system and minimize the cost and
that would be everybody included. My question is can it be done?” Mr. Lynch responded that it
could be done. Thetwo systems are different. DeltAlert isaper call and minute based system
on the way the county is charged and the county could deplete their available messages by
sending out message to all the studentsin the school system. Chairman Hall stated “Mr. County
Manager what | would like to seeisuslook at afull county system and see what the possibilities
are based upon covering everybody. Look at the cost with the minutes without the minutes and
give us something to work with other than just somebody did not want to do it. It might be when
we look at it that it ismore cost efficient if not then | am happy but | want usto look at it.” Mr.
Lynch stated “With this system the actual cost that the county itself isinvesting will be very
minimal outside what the stated will pay through the Health Department. The only time we will
have to pay iswhen we send out an alert. The Health Department is paying the initial upfront
cost. The system itself and how beneficid it could isgreat. It can isolate a specific community
if atornado if coming for an example. We can specifically notify 300,000 people or callsin a
minute. It isavery quick system. The school system is not set up as an emergency notification
system.”

Commissioner Lucas asked “Under the funding section it saysthisis afederal public health
preparedness grant for $80,000.00. The grant’sfocusis restricted to preparing and planning for
issues that are at least indirectly related to pandemic flue or other public health emergencies. We
have other plans for the remainder of thisgrant. Do you know what those other plansare?” Mr.
Howard responded “No, | do not.”

Mr. Howard stated “| think one of the issuesisthat the grants funds are only good for a certain
period of time. That isthe reason we are looking at thisfor a possibility for thisgrant. This
funding goes away within amonth.” Commissioner Lucas asked “ So thisis a one time grant
fund?” MR. Howard responded “Yes, ma am.” Chairman Hall added “Eventually the money is
going to go away.” Commissioner Lucas asked “Well what happens after the initial set up?”’

Commissioner Carter asked “Will this be accessible to the fire departments? | know ya Il work
together on tornados and other issues.” Mr. Lynch responded “Will the fire departments be able
to send warnings out? No. The aertswill have to come through the Emergency Management.
The Emergency Management Director will be the one that sends out the derts.” Mr. Howard
added “They will not have direct access.” Chairman Hall stated “I don’t think the issue is direct
access. Theissueiswill they be derted?” Mr. Howard responded “Yes.” Commissioner Carter
asked “What | am asking iswill it be on the computer while they are manning their stations so
they can see where the storm is?” Mr. Lynch responded “It is not type of awarning. Thereisa
fire department section in it where we can do notificationsto just specifically fire departments.”
Mr. Howard added “Certain fire districts.”



Mr. Howard stated “| guess this addresses some of the concerns that Chairman Hall had about
the using the school system and us finding a similar system the needs are different. Oncethe
school system explained that they had their own system that they were satisfied with and did not
want to be hooked up to our system. We knew that their system would not work for us.”
Chairman Hall stated “That part | understand. | just have a problem with using the ideaiis
because using the grant fund to maximize things. Eventually these grant dollars are going to go
away and we are going to have to plan for this side and the school’ sside. It is going to cost us
some money. So | think from a management standpoint for this Board it behooves us to look at
all the options upfront and if there is a possibility the system can be used lets plan to useiit.
Eventualy it will cost us.” Mr. Howard responded “ Just so you know that was one of thefirst
thoughts we had on our side. The school system had one so how could we get it to work together
to try to save those dollars. So we reached out to them.” Chairman Hall stated “I guess my last
comment isthat it is not just that easy for someone to just say no and walk away.”

Commissioner Carter moved, second Commissioner Satterfield to approve the DeltAlert
Contract as presented. The motion failed by a vote of two to four with Commissioners Battle,
Hall, Lucas and Travis voting no.

Chairman Hall stated “1 will not try to speak for the other four commissioners but | do think it is
important that we take alook at this system. That we take alook at collaborating with the school
and fully understand what it is that the system will do for us, what it will do for the county and
what it will do for everybody. If necessary in your discussions with the school if appropriate for
that board to meet with this board | would suggest that.”

NCDOT DIVISION OF PRISONS INMATE LABOR CONTRACT

Mr. Howard stated “1 think that everyone is aware that the state cut out the inmate work groups.
They have come up with a different way to do that in getting those inmates out and doing work.
These are the inmates at the Work Farm. We will be doing the supervision. We will haveto go
through specific training for that. We will pay one ($1.00) dollar per day per inmate working. If
we have eight inmates a day for aweek we will pay $8.00 per day totally $40.00 for the week.
Thiswill beto work on every day project. We have met with the prison system. We do have
thisneed. | use them to clean up the Parks and Rec and at Farmer Lake around the dam. This
will keep our cost down asfar aslabor. Thisisan excelent way of getting these things done.
The cost isavery minimal cost for the amount of work we will be getting. 1 am asking for your
approva of this contract so we can start using that labor.”

Chairman Hall asked “Which department will be handling the supervision?” Mr. Howard
responded “Most of the work will be through the Maintenance Department.” Chairman Hall
asked “We will have staff that we will be sending for training for this?” Mr. Howard responded
“Yes, we are required to attend training at the prison before we can use the inmate labor. It will
be mainly maintenance trained for this and several department heads to make sure we have
coverage for that. Thiswill be the low risk inmates.”



Commissioner Carter stated “Thisisagreat proposal. We have used them at the Y anceyville
Fire Department to clean the trucks. When | worked for the town | used to use them to clean the
fire hydrants and different things. You are able to get alot done at a cheap cost.”

Commissioner Battle asked “1 am just asking for clarification. Isit supposed to say the town of
Caswell?” Mr. Ferrell responded “Noitisnot. That isan error.”

Chairman Hall asked “Mr. Council have you reviewed this?” Mr. Ferrell responded “1 did
review it. It cameto mein the agenda materia. Again | think Kevin mentioned that the duty of
supervision isthe responsibility of the county. There are limitations of the work that can be
performed by these inmates. There are not many responsibilities other than the training and the
supervision and the payment that are applicable to the county.”

Chairman Hall asked “Where does the supervision start?” Mr. Howard responded “We will
actually pick them up at the prison and it will start when we pick them up and then it will end
when we take them back. Now any time during the day if we have problems with an inmate we
can call the prison and they will come and pick him up and take him back to the prison. Thisis
being used in other places.”

Commissioner Battle stated “| just want it clarified. We do know where we can use them and
where we can’'t depend upon who isaround.” Mr. Howard responded “Yes, sir. The samerules
apply as when we had the work crews. They cannot be around children.” Commissioner Battle
added “ Certain building they cannot bein if there are women in there. | just want to make sure
that people understand that.”

Commissioner Lucas stated “We need to revise the project beginning date from April 1% Mr.
Howard responded “ That is the date that they met with us so they just used that date. This
contract will end on June 30" and we will have to do another in July.”

Chairman Hall stated “1 will make one final comment. | know we have been concerned over the
last few years about the loss of the inmate labor but | aso know when we used them last on some
jobs they were not cost effective specially cutting grass. They tore us more equipment than the
grass that they cut. When we get into thisit is going to be critical that whoever is training them
will need to speak up quickly if the program is not working.” Mr. Howard responded “ This has
aready been discussed. They will not be using our lawn mowers or anything like that. They

will be using just general hand labor. That iswhat we need more of.” Commissioner Travis
added “Like picking up trash at the landfill.” Mr. Howard added “In times past they can put
together a crew that has carpentry skills or painting skills. We can get them for certain jobs like
that.”

Commissioner Satterfield asked “Mr. Manager let me ask this question. Will our worker’s comp
cover these people?’ Mr. Howard responded “It does not cover them. That is covered through
the prison.” Commissioner Satterfield stated “It says, if | am reading thisthing right, it saysif
accidental injury or accidental death arising out of and in the course of employment, to which the
inmate has been assigned to the governmental agency shall compensate the Department of
Corrections. It saysin hereit isthe taxpayer’ sresponsibility.” Mr. Howard responded “To



minimize that we cannot put them in those situations such as using chainsaw and equipment that
could cause accidents or injuries.” Commissioner Satterfield asked “Is this something new or
wasit likethisin the past?” Mr. Howard responded “| cannot answer that. | am not sure.”
Commissioner Satterfield stated “1 thought they were covered by the DOC in the past but maybe
they have not been.” Mr. Howard responded “I know if they get ill or have a sickness the DOC
would come and get them and they would cover that. It isonly when there is an accident that we
would have to cover that type of bill. To minimize that you don’t put them in those types of
situations. | realize accidents do happen but you can minimize that. We do the same thing we
our employees.” Chairman Hall stated “ The difference with our employeesiswe do have
insurance coverage.” Mr. Howard responded “ Correct.”

Commissioner Carter stated “I remember when we used them at the fire department they used to
bring them out in avan.” Mr. Howard responded “ That program has been cut out. They do not

do that anymore. They tried but it was never available here or at the prison here. Some prisons

charge one hundred and ten dollars aday and they will bring the inmates out in avan. They did

away with that program because it was not being used anywhere else. We asked about that here
but they never made it available here.”

Chairman Hall stated “That iswhy | asked where the supervision started. We have to pick them
up and return them, the inmates, to the prison site so that makes some logistical issues aswell
that will have to be considered.” Mr. Howard responded “We have two vans we can use for
that.” Chairman Hall continued “That is just part of it. When the prison system had the vans
they had the port-a-johns and everything. So if you have inmates that are out working and they
have to go to the bathroom what are you going to do?’ Mr. Howard responded “ The reason they
had the port-a-johnsis they were out on the sides of the road in most cases. We would have
them in areas where bathrooms are available but not in areas like Mr. Battle said.” Chairman
Hall stated “ Those are the logistics that will have to be worked out because you have alot of
places they cannot work. Now if you are on the square or somewhere working and an inmate has
to go to the bathroom then you have to make provisions for him to go to the bathroom. 1 think it
isimportant for usto consider all of these logistical things before we get too committed on this.”
Mr. Howard responded “| guess what we are asking is thisis atwo month contract or a month
and ahalf isjust totry it out thisyear. If we bring them out one time and it does not work we are
not obligated to send the rest of thismoney. They just ask for some numbers on how many we
think we might could use.” Chairman Hall responded “ That part | understand. What | am
getting at is| know we can try it out but even before day one we need to consider the
possibilities upfront, all of them. We don’t need to not think about it and just see what happens.
Oneissue from a PR standpoint can be devastating to the county. | want usto think about it. As
you think about all the options. Think about who istraining. Can they handleit? Y ou know all
kinds of issues.”

Commissioner Battle stated “Mr. Chairman | would like to see aplan asfar asif wewereto
proceed with this where we would be able to use them. Let’s say we want them to clean the
courtyard first. 1 would like to see some type of plan to know where we want to use this labor at
before we proceed if everybody would agree with that.” Commissioner Travis responded “What
we will haveto do iswe will have to find out first where we can use them. That isthe plan you
need to see.” Commissioner Battle responded “Right. We can only use them in certain places. |



would like to see the plan. | agree with you.” Commissioner Carter added “1 think that ought to
be up to the County Manager’ s discretion.” Commissioner Battle responded “No that is not up
to the County Manager. Itisup to regulations. They can only bein certain places at certain
times. Itisregulated for that purpose. It isnot up to the county.”

Commissioner Carter stated “I just think it isagood program and | have used it before. The
town still usesthem. It isagood program.”

Chairman Hall asked “Mr. County Manager do you have a further comment?’ Mr. Howard
responded “No, sir. Whatever the Board needs we will get it. We have thought through this but
we will get more information.”

Commissioner Travis stated “Why don’t we allow the County Manager to bring thisinformation
back once he can get some more information. Such as where we can use these inmates.”
Chairman Hall asked “What else?” Commissioner Travis continued “I would like for the
insurance to be check into. | don't think it wasin our last contract that we were responsible if
they got hurt or anything.” Mr. Howard responded “No, sir. The supervision was not ours.
They were supervised by DOC staff so that was different. Previously with the program you
would call in and say you needed inmates they sent you a half a page contract saying when and
where you wanted to use them. Who was going to be there to supervise for the county and that
was al we had to do.” Commissioner Travis stated “I we picked up four inmates and wrecked
on 86 we would be liable for the hospital bill and everything. Thisisawhole different type of
liability than what we had before.”

Commissioner Satterfield asked “Mr. Manager who did you say would be the custodial agent?”
Mr. Howard responded “| said it would go through the maintenance department. The
maintenance director will be custodial agent. Depending on which department each department
would be responsible depending on what is going on.” Commissioner Satterfield asked “We are
talking about using how many inmates?’” Mr. Howard responded “ Depending on the project
maybe three or four and maybe ten.” Commissioner Satterfield stated “1 am just wondering just
alittle thing like Commissioner Hall said about the bathroom thing. If Mr. Hamlett isthe
custodial agent and you have three or four inmates mowing grass and one needs to go to the
bathroom somebody has to go with the person don’t they?” Mr. Howard responded “Yes, sir.
These are the low risk inmates. They would not put them out if they were worried about flight.”
Commissioner Satterfield continued “What | am trying to get at is you have to have more than
one supervisor.” Mr. Howard responded “ There will be other staff there. What | am sayingis
Sam will have to go and pick them up. The staff will be supervising as well.”

Commissioner Carter stated “He mentioned Farmer Lake. | will say if that dam is not cut and
cleaned and DENR comes out and inspects that and it is not cut down properly that is a notice of
violation.”

Commissioner Battle stated “Like | said cheap labor is good but we need to understand that we
aretaking arisk. Even though they may be low risk inmates you never know what news they
may get before coming to us and then something may happen. Somebody may get hurt.
Somebody may try to run and then that ison us. | am not saying it might happen but it is



possible. Thereisasafety risk asfar adoing thisthat we need to be aware of. Thatisall | am
saying.”

Commissioner Travis moved, seconded by Commissioner Battle to get the County Manager to
get alist on the places we can use the inmate labor and also the logistics as far as using the
personal facilities. The motion carried unanimously.

Commissioner Hall stated “All information is good. We need to know everything that thereisto
know. | am hopeful that our council would take another look at this as far asthe risk standpoint,
liability standpoint, safety issues, training issues and what our staff needs to be able to do,
transportation issues. There are alot of questionsin my mind. It might be cheap labor but it
might be costly otherwise.”

SENIOR CENTER STREAM WALK TRAIL CONTRACT

Mr. Howard stated “Y ou have the contract that has been approved by the county attorney in your
packet that we have been discussing from the last meeting or two.” Mr. Ferrell stated “At the
last meeting the lowest bid was approved by the Board and had some revisions that had not come
through that are in the exhibit that you see here regarding the scope of work. Those additions
have been made since this was before you last and if you will notice on the contract anything that
isin type and not in the standard form agreement are the things that | worked with the contractor
on adding to this agreement. So the additions that | was looking for on the scope of the work
have been added.”

Commissioner Carter moved, seconded by Commissioner Battle to approve the Senior Center
Stream Walk Trail contract as presented.

Commissioner Travis asked “Do you think we need to do this now or do we need to wait until
we straighten out all of it.” Mr. Howard responded “Thisis not the same area at the Senior
Center. Thisisout inthewoods.” Commissioner Travis stated “ This s thirty-two thousand
eight hundred and fifty-six ($32,856.00) dollars.” Mr. Howard responded “It is paid out of a
recreation grant.” Chairman Hall added “Thisis another project. If you will recall the
presentation from the gentleman with the Dan River Basin Association, they had several trails
that they had built and this was the next one they had received grant dollars to put in place.”

Upon avote of the mation, the motion carried by a vote of five to one with Commissioner Travis
voting no.

LEASE FOR THE USE OF THE YANCEYVILLE MUNICIPAL PARKING LOT

Mr. Howard stated “ It was requested that we put this back on the agenda so we can discussiit.
Do you want meto give a brief overview of thisagain?’ Chairman Hall responded “I think
everybody pretty much understands.” Commissioner Travis added “We either pay them or they
will close the parking lot.” Mr. Howard responded “Well we can’t answer the second part of
that.” Commissioner Carter stated “Commissioner Travis and | were been informed by the
Mayor that it would closeif not paid. | would like to go forward with it. | have had about



twelve calls on this from different people, people in the court system and people outside the
court system. When we start on the new jail down there we are going to lose some of the
parking. The court goes on now about three or four days aweek. You have district court and
superior court and | really see aneed for this. If you will look at thisyou are really getting two
parking lots for the price of one with the old town parking lot and this one.” Commissioner
Travis asked “Who do you think ownsthat old parking lot down there?” Commissioner Carter
responded “The Town of Yanceyville ownsit.” Commissioner Travis responded “If you will
read what this paper says the county ownsit.” Commissioner Carter responded “1 don’t care
what that paper says| read the deed. | was working for the town when it was done.” Chairman
Hall stated “The issue at hand is the renewal of the contract.”

Commissioner Lucas stated “I would just like to make arecommendation. | think it has been
talked about in the past and | don’t know why it did not come to fruition but | took aride down
past the courthouse on Sunday. | understand your concerns with the new detention center and
the parking not being available for that however where the parking will be once it is constructed?
Isthat already planned out? Where will the parking be for the new detention center?’ Mr.
Howard responded “ There will be atemporary parking lot during construction but onceitis
finished there will be the same amount of spacesasitisnow.” Commissioner Lucas asked
“Where will the temporary parking be?’ Mr. Howard responded “They will not put in any new
parking spaces until it isfinished. Let me back up. Therewill be adrive coming in off County
Park Road. Therewill be additiona parking put in that area. Once the construction is finished
we will put in the same amount of spaces around that block.” Commissioner Lucas stated “My
point being | checked the Socia Services parking lot, the upper parking lot. There are exactly
thirty parking spaces there and the way that parking lot is designed it was probably part of the
original courthouse parking plan to start with because the steps that go down that accessthe
courthouse. | just don’t understand why those employees couldn’t be parking on the side of the
building. Thereisagravel lot there and | think it will accommodate twenty cars there and there
are twenty-two that they use now. It just seemslike a simple solution to a seemingly terrible
problem.” Chairman Hall responded “1 agree with you. | have been over and | have looked and
I have talked with the folks in the courthouse. The county has ample parking but the issue was
the distribution of parking and where people prefer to park. That to meistheissue.”
Commissioner Lucas stated “Well we would prefer not to pay the Town twenty-five hundred
($2,500.00) to park. | know when DOT was here we had several thousands of dollarsin
contingency funds; | think this could be used for paving that part. | know it said for rescue, fire
departments but for any public service need.” Mr. Howard responded “| will have to check. |
don’t think they will do an actua parkinglot.”

Commissioner Battle moved, seconded by Commissioner Travis to not renew the contract for the
public parking spaces with the Town of Yanceyville. The motion carried by a vote of five to one
with Commissioner Carter voting no.

Commissioner Lucas asked “Just afollow up on that. Can we investigate the possibility of
relocating the DSS parking to the side and opening that up for court personnel, juror, public or
whoever needsit?’ Chairman Hall responded “ Sure we can. If | recall when we started that
process the County Manager was under the impression that this was what we wanted to do and
he started grading it and then someone spoke up and said no and it stopped. So at this point this



Board can direct the county manager in any way we like. | think the first thing would beto get a
good count on the number of parking spaces and a good discussion with on the department heads
on how many parking spaces are needed and how it could be handled.”

Commissioner Lucas stated “It is not going to take away from where the judges currently park if
that isaconcern. They will not be relocated.”

Chairman Hall stated “Now let’ stalk about the lot ablock away. It is my understanding that we
have always had access to that |ot because we have it to the Town. Asasenior | walked it and it
took me one minute to walk up the hill to the courthouse so we could better utilize that for
parking. To answer your question, yes we can direct the County Manager to do alot of thingsin
regard to that. Probably the appropriate way to handle this would be for everyone to gather their
thoughts and we can put in on the agenda to take action based on what we want to see.”

COUNTY MANAGER'S REPORT

Health Insurance Update

Mr. Howard stated “ Y ou have in your packets a memo from Ms. Vaughn about the changein
insurance we have thisyear. Asyou may be aware probably about a month and a half ago the
Association stated that they were not going to continue their insurance pool. We went out and
got bids from some of the major carriers and they arein your packets. The renewal policy is
spelled out for you here in thismemo. At your request we went back and got some different
options from the lowest company which was Cigna. That isthislarger sheet here. We are not
asking for any action tonight. | just wanted to get you' re the information that we have so you
could look at it and discussit at the next meeting. If you have any questions we can try to get all
the answers by the next meeting. The one thing | want to note is the renewal we got back from
the insurance company especially Cignaisthereisonly aten percent renewal for the county
employees and what the county would pay for insurance. It isamuch higher renewal rate for
dependent benefits such as children, employee/spouse or employee/family. When you actually
look at this please make note of that difference. The new plans we looked at are not as hard on
the employees asfar as benefit coverage. It has a more increase on the employees with
dependent coverage.”

Commissioner Battle asked “Are these the only options?” Mr. Howard responded “Yes, sir. |
wish there was something el se out there but it is not.”

Ms. Vaughn stated “| just want to make you aware that open enrolled will be the week of May
23" We will need to schedule meetings with the employees that week so we can get it on the
payroll at the end of June.” Chairman Hall asked “|sthat date moveable? We may not be at the
point we need to be by then.” Ms. Vaughn responded “It isavery tight schedule that we are
working with.” Chairman Hall stated “It may be May 16" before we get back on this.”

ANNOUNCEMENTS




Commissioner Battle stated “1 don’t have an announcement but | do have a question for the
County Manager. On the Parks and Rec | would like to know what kind of plan of action the
Director will have asfar as having summer camp. Asfar as employees having CPR training and
whatever safety stuff she foresees or saw that needs to be fixed so we want have this problem
again. Thatisal | have.”

Commissioner Satterfield stated “Mr. Chairman | will mention once again that there are alot of
things piling up on thislist of incompletes. These are things that we have talked about for a
long, long time. | don’t know why we can’t get them done. Who isresponsible? Thelist keeps
increasing.” Chairman Hall asked “Do want to mention something specifically so | can get them
on there?’ Commissioner Satterfield responded “ They are already on thelist. | don't have the
list. In particular one thing | have a problem with is three or four months ago | asked about
comp time by individuals and not by department. | have not seen that yet.” Mr. Howard
responded “There is an issue with comp time by individuals; it is covered under the personnel
privacy issues. Itistreated just likesalary. | can’t giveit out in an open session.” Mr. Ferrell
added “If something isin the personnel file the Board can seeit in closed session. | have not
looked at the issue of comp time as being part of a personnel file but even if it was part of the
personnel file and protected you can seeit in closed session.” Chairman Hall stated “ They are
going to get thisinformation because | am going to ask them and show it to usin closed session
to answer your question.” Commissioner Satterfield stated “It was showed to me at the Health
Department and it was not in closed session.” Mr. Ferrell stated “1 don’t know if it hasto be. |
have not looked at theissue. If it were, you could seeit.” Commissioner Satterfield stated “I
know we should be ableto seeit. | will believeit when | see. That is one of the many issues Mr.
Chairman.”

Chairman Hall asked “Mr. Manager, can we get alist on comp time and if you will confer with
council but | don’t think thisis a closed session item but confer with council and make sure we
have that.” Mr. Howard responded “The reason | say that is because overtime is given by
departments, you cannot do it individually because that is what we have been told in the past.”

Chairman Hall stated “Therest of thelist | try to work it into the agenda and you see how long
the agenda got tonight but | will keep working on it because | understand exactly what you are

saying.

Commissioner Travis stated “We had a Farmer Lake Board meeting over at the old senior center
building and the floor over there is just about tore all to pieces from the training over there. We
are going to have to redo the floor over there. Did you know it was that bad over there?’” Mr.
Howard responded “That iswhy | said it was not working.”

Commissioner Lucas asked “Where are we with the redigtricting. | understand there was a
meeting. Arewe going to get areport?’ Chairman Hall responded “We can. | did not attend the
meeting but we will definitely get areport.” Commissioner Lucas continued “| know in years
past they did a presentation to the Board at some point.” Chairman Hall responded “The Board
will haveto get actively involved init.” Mr. Howard responded “Right now we are trying to get
al the data to see what we are going to have to do and to see which districts were affected. We
should have this within a couple of weeks.” Mr. Ferrell added “We had a meeting on Friday



with somebody with the COG and they are pulling the stats together. We said we would like to
bring the information before the Board and she said she would have something within the next
two weeks to present.” Mr. Howard stated “ At the initial meeting there will be maps showing
the changed populationsin the districts so show where we are sitting right now and we will then
figure what where we need to go from there.”

Commissioner Lucas asked “ Another thing. Have we heard from the LGC about the detention
center?” Mr. Howard responded “We have not applied to the LGC yet. The bids should be
coming in the 16™ and then we will go from there.” Commissioner Lucas stated “| noticed it was
in the budget.” Mr. Howard responded “We did that just in case it is approved.”

Commissioner Lucas stated “ Just one other thing. | will be going in the morning to a Part
meeting in Greensboro with an A& T student. | wasinvited to go and have breakfast in the
morning and it is about the Sustainable Communities Project. | will be attending that in the
morning.”

Commissioner Travis stated “ The supper down at the Lake will be the 12".” Chairman Hall
asked “Is everybody aware of the Lake Cookout. Do you have it on your schedules?’
Commissioner Carter asked “What time?’ Chairman Hall responded “ It usually starts at 6:00
and the dinner isat 7:00.”

Mr. Howard stated “1 just wanted to remind everyone about County Association Day. If you
sign up by the 18™ it isfree. If you areinterested in going just let us know.”

Commissioner Carter stated “A new fire truck was put into service at the Yanceyville Fire
Department. It isafire and rescue truck. One side has the rescue equipment such as the Jaws of
Life. Thistruck will respond anywherein the county if they are notified by the other districts.
One side isfire equipment and the other is rescue equipment. It isa $300,000.00 truck.

CLOSED SESSION

Commissioner Battle moved, seconded by Commissioner Travis that the Board enter into Closed
Session to preserve the Attorney/Client privilege (NCGS 143-318.11(a)(3)), and to consider the
compensation, terms of appointment and performance of an individual public officer (NCGS
143-318.11(a)(6)). The motion carried unanimously.

REGULAR SESSION

Commissioner Travis moved, seconded by Commissioner Battle to resume regular session. The
motion carried unanimously.

Commissioner Travis moved, seconded by Commissioner Battle to give Mr. Ferrell, Interim
County Attorney the authority to negotiate the extension and the amount of the fine and a so the
authority to pay the fine. The motion carried by avote of five to one with Commissioner Lucas
voting no.



Commissioner Carter asked if the contractor who is awarded the Senior Center contract would
make sure that the regarded and reseeded areaiisirrigated. Mr. Howard responded with yes.
Commissioner Carter asked if Mr. Everett would do this. Mr. Howard responded yes.

Commissioner Battle stated that he felt that there needed to be aredid on this work.

Commissioner Satterfield stated that he felt that the county should have abid in hand prior to
negotiating the fine. He stated that he understood that the Board only received one bid but a
local guy would care alittle bit more when doing the work. Commissioner Carter agreed with
Commissioner Satterfield. He also stated that he did know a couple of contractors who did this
type of work and would be glad to share those names.

Commissioner Carter moved, seconded by Commissioner Satterfield to accept the bid from
Danny Everett. The motion failed by avote of two to four with Commissioners Hall, Battle,
Travis and Lucas voting no.

Commissioner Battle moved, seconded by Commissioner Travisto rebid the Senior Center
Erosion Control Contract.

Commissioner Lucas asked how much time the county had to do this. Mr. Howard responded
that he was shooting for Monday to have more bidsin. Commissioner Travis asked to keep Mr.
Everett’ shid. He stated that the Board just needed more bids before making a decision.

Upon avote of the motion to rebid the Senior Center Erosion Control Contract, the motion
carried by avote of five to one with Commissioner Carter voting no.

Chairman Hall stated that the Board needs to decide when they wanted to look at more bids.
Commissioner Travis stated he thought that Kevin should be able to know by Monday.
Chairman Hall stated that he did not want to delay the process. Mr. Howard stated that Sam
Hamlett, Maintenance Director could get on the phone the next day and try to get more bids by
Monday. Chairman Hall asked if the Board wanted to give the County Manager the authority to
take the lowest bid. Commissioner Travis responded no. Commissioner Carter stated that the
lowest bid is not alwaysthe best. Chairman Hall decided to reconvene the meeting on Monday,
May 9, 2011 at 5:30 p.m. to review more bids on the Senior Center Erosion Control Contract.

RECESS

At 10:20 p.m. Commissioner Travis moved, seconded by Commissioner Battle to recess until
Monday, May 9, 2011, at 5:30 p.m. The motion carried unanimously.

Paula P. Seamster Nathaniel Hall
Clerk to the Board Chairman
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