
MINUTES – DECEMBER 20, 2010

The Caswell County Board of Commissioners met in regular session at the Historic Courthouse
in Yanceyville, North Carolina at 6:30 p.m. on Monday, December 20, 2010. Members present:
Kenneth D. Travis, Vice-Chairman, Erik D. Battle, William E. Carter, Jeremiah Jefferies, Cathy
W. Lucas and Gordon G. Satterfield. Absent: Nathaniel Hall, Chairman. Also present: Kevin
B. Howard, County Manager and Angela Evans representing The Caswell Messenger. Paula P.
Seamster, Clerk to the Board, recorded the minutes.

MOMENT OF SILENT PRAYER

Vice-Chairman Travis opened the meeting with a Moment of Silent Prayer.

APPROVAL OF AGENDA

Commissioner Jefferies requested that Advertise for a Part-Time Attorney be added to the
agenda under the County Manager’s Report as Item C. Mr. Kevin Howard, County Manager,
requested that the Appointment of Voting Delegate for NCACC for Legislative Goals
Conference be added to the agenda under the County Manager’s Report as Item D.

Commissioner Battle moved, seconded by Commissioner Jefferies to approve the agenda as
presented, with the additions of Advertise for a Part-Time Attorney and Appointment of Voting
Delegate for NCACC for Legislative Goals Conference. The motion carried unanimously.

APPROVAL OF CONSENT AGENDA

Commissioner Jefferies moved, seconded by Commissioner Battle to approve the Consent
Agenda as presented. The motion carried unanimously.

The following item was included on the Consent Agenda:

1) Approval of Minutes of December 6, 2010 Regular Meeting

PUBLIC COMMENTS

Vice-Chairman Travis opened the floor for public comments.

Mr. John Claggett, Jr. came before the Board and made the following statement:

“Good Evening, my name is John Claggett and I reside at 108 Jaye Lane, Providence, NC.

I thank the Board for the opportunity to publically voice some concerns that I feel have the
potential to affect the current and future creditability of the Caswell County Board of
Commissioners.



As you all know during the Commissioners’ meeting of November 15th I was appointed to the
Caswell County Planning Board by a unanimous vote. I’ve since received a letter from the
county affirming my appointment.

During the Commissioners’ meeting of December 6th my eligibility to serve was questioned due
to time constraints not being adhered to. My explanation of the process and questions to county
staff surrounding my submittal of the application was given to the Board just prior to going into
a closed session, to include the fact that the announcement was still posted on the bulletin board
just down the hall from the County Manager’s office.

The following day, December 7th, I emailed Commissioner Lucas, with copies to Commissioner
Battle, County Manager, Clerk to the Board, and County Planner reiterating what had transpired
prior to the vote and what my current intentions were.

The next day, December 8th, I emailed the County Manager where I referenced my previous
email and asked him exactly what happened regarding Commissioner Battle’s agenda change,
and why it happened.

The County Manager explained that he was of the understanding that “they” had made a policy
years ago not to consider people whose applications were not in their packets for review prior to
the meetings and that the Board is interested in me serving as well as another individual
continuing his service. He explained that old minutes were being researched as this policy was
instituted prior to him or the current Clerk to the Board being associated with the county.

I’ve witnessed the contrary in the not so distant past.

Mr. Chairman, I’m hoping these questions will provoke enough thought to maintain some sort of
semblance to current and future creditability of our elected officials.

1. Who maintains policies and procedures provided they’re not in ordinance format?
2. Shouldn’t those policies and procedures be available at “Public” meetings?
3. Who is responsible for crossing the “t’s” and dotting the “i’s” with reference to

official ads and announcements made to the public?
4. How can a unanimous vote take place by the Board of Commissioners without

adhering to policy that they themselves made?

Sir, there’s a question of ethics surrounding this issue as an informed decision was made by way
of a unanimous vote. I guarantee that if I were in Mr. Shaffner’s shoes there wouldn’t be an item
#10 on tonight’s agenda. Thank you.”

Vice-Chairman Travis asked if there were any others who would like to speak at this time. Vice-
Chairman Travis closed Public Comments.



RIGHT OF ENTRY FOR THE PELHAM INDUSTRIAL PARK

Mr. Barry Lynch, EMS Interim Director, came before the Board to discuss the State Highway
Patrol’s need for a Right of Entry into the Pelham Industrial Park.

Mr. Lynch stated “Good evening. The reason we are here, the Highway Patrol notified us first
on October 6th where the Board approved a site to be leased to the Highway Patrol in the Pelham
Industrial Park for an 800 Hz tower. On the 29th they requested a Right of Entry to the property.
They need to go ahead and get started. The first thing they need to do is they need to bore test it
so they can get the footing plans done. The lease is currently being taken care of at the state.
That can take anywhere from three to six months before they get it done. Marty Randall from
the Highway Patrol is here to answer any questions as far as the details of the lease or Right of
Entry that you may have. The main thing they need is a signature. You have a copy of the Right
of Entry Agreement that we can get signed and sent to them so they can start the process. When
I talked with him earlier, if we get the Right of Entry done now they should actually start
construction on the tower by the middle of February.”

Commissioner Battle asked “What is it that they need to start doing?” Mr. Lynch replied “They
have to do a bore test to check the soil. They need to know what exactly they will need to do for
the footing. Once they do this, they have to bid out for contractors to erect the tower. Once they
get this, they will do the bore testing, get the plans for the footing, and then they will bid out the
tower itself. Once they get this, within ten days the bids will go out and they will award the
contractor.” Commissioner Battle continued “So that is all they are doing? There is nothing
hazardous or anything else besides that?” Mr. Lynch replied “No.”

Commissioner Lucas stated “I just have one question. Is this the contract?” Mr. Lynch replied
“That is a template they sent to use as an example of one they used at a prior county.”
Commissioner Lucas stated “This is on your letterhead. It was laying here when we got here
tonight.” Mr. Lynch responded “That is off of a template that they sent me that they have used
elsewhere. Their suggestion was to copy and paste and fill in the name.” Commissioner Lucas
added “The only other concern I have is liability issues prior to. What it states is ‘Accordingly,
the State will be primarily liable for any claims within the coverage of the Tort Claims Act.’ I
guess that primarily means…it doesn’t mean the state would be exclusively liable just primarily
liable for any claims within the coverage of the Tort Act. Having access prior to the lease being
signed. The only concern would be liability. Highway Patrolman Randall responded “Yes,
ma’am. We would be liable.”

Commissioner Jefferies moved, seconded by Commissioner Satterfield to approve a Right of
Entry for the Pelham tower site.

Commissioner Battle stated “The only thing, I am in agreement with Ms. Lucas, I would like the
contract to say that you will be one hundred percent (100%) liable. Contingent upon that I would
vote for it but I would like for it to say that. We don’t know what will happen. I do not foresee
anything happening but still we are kind of jumping without that state contract being written. I
understand they need to do what they need to do. I would like for it to be they are liable if
anything does happen so they can get the ball rolling to get done what they need to do.”



Commissioner Satterfield asked “Mr. Manager has the County Attorney read this?” Mr. Howard
responded “We just got that this afternoon.” Commissioner Satterfield added “I would not vote
in favor of it until the County Attorney has a chance to review it.”

Commissioner Lucas stated “I really don’t have a problem with it other than it being in more of a
legal format. If it came to us in that form I would not have a problem with it at all.” Mr. Lynch
replied “That is what they sent me to use as a template.” Vice–Chairman Travis stated “It is my
understanding that the Board has voted on it one time.” Commissioner Battle responded “We
vote for the tower.” Vice-Chairman Travis stated “The only thing this is doing, the way I
understand it, is just speeding up the process to let them get started. It is not going to change
anything as far as what we already voted on. All they want is the right to go ahead and start.”
Commissioner Battle stated “I agree with you but the state contract has not been written yet that
is the reason why I want the letter to say that. If we had the contract I would not have a problem
voting for it. That is the purpose why because you do not have the state contract right?” Mr.
Lynch replied “Yes. The main reason behind this is so they can get soil samples and bid it out.”

Vice-Chairman Travis stated “We are not voting to allow them to go ahead and put the antennas
up. We have already given them the authority to do that.” Commissioner Battle stated “I am not
referring to that. I am just saying in case someone goes out there falls, slips or breaks
something.”

Mr. Howard stated “Mike has not seen this. He and I discussed this and he did not think we had
any liability in it because the state will be doing all the work.” Commissioner Lucas stated “I
understand that Kevin but that one sentence if that word primarily was not in there I would be
very comfortable with it. It states the state will be primarily liable.” Commissioner Battle stated
“If we could strike the word primarily and add absolutely or one hundred present I would not
have a problem with it. But that needs to change.”

Commissioner Carter stated “If the County Attorney has looked at it, I think he knows more
about it than us.” Vice-Chairman Travis stated “The County Attorney has not looked at it.”
Commissioner Carter asked the County Manager “You have discussed this with him?” Mr.
Howard responded “He has not seen this particular document. We did not have it until today.”
Mr. Lynch added “I actually just got that today.”

Vice-Chairman Travis stated “Can this wait until the next meeting? We can table this until the
next meeting and you bring back the document like it needs to be drawn up, fax it to Kevin and
have the County Attorney to look at it and we can move on it at the next meeting.”

UPDATE ON HYCONEECHEE REGIONAL LIBRARY

Ms. Rhonda Griffin, Library Director, came before the Board to give an update on the
Hyconeechee Regional Library System.

Ms. Griffin stated “Several weeks ago I met with the Orange County Library director, the
director of the Person County Library and the State Library to discuss the dissolution of the



Regional Library System. We went to Raleigh to meet at the State Library. At this point the
State Library is backing the dissolution for several reasons. The main reason is each county
would be able to focus on our patrons and make decisions accordingly. But also with the new
regulations it would require more money from the region for each county for the region to stay
together. We would be losing about eight thousand ($8,000.00) dollars as a county library. The
new regulations would require an independent fiscal agent and a separate auditor and that would
end up costing each county more than the eight thousand ($8,000.00) dollars. We are going to
meet again this Thursday. We are going to come up with a presentation for the library board
which they will share with the Board of Commissioners. The State Library is also going to write
a letter recommending the dissolution of the region. This will be sent to the commissioners.
Then the commissioners will end up for each county recommending to withdraw from the region
and the region dissolves. That needs to be done by this June. That would give us a year for the
region to actually dissolve and for us to become independent county libraries. At that point I will
contact the state and find out exactly what needs to be done. Right now all contact I have with
the State has to go through Orange County since they are the headquarters library for the region.
Once we are an independent county or we give our notice to dissolve I can contact the state
directly then to find out then what we need to do and to make sure that our ducks are in a row.
Are there any questions?”

GRANT AGREEMENT BETWEEN DANVILLE REGIONAL FOUNDATION AND
CASWELL COUNTY/GUNN MEMORIAL LIBRARY

Ms. Griffin stated “With the timing of this, with the region dissolving, last year the regional
library, Hyconeechee received a grant from the State Library to have a contractor come in and to
look at our technology. The contractor found discrepancies in the county’s technology between
the library systems. Primarily in Orange County and Caswell County. Following a Planning
Grant with a consultant coming in we were able to write a letter for intent to apply for a grant to
get money from the State Library to upgrade our technologies. Primarily here in Caswell County
since our technology is below that of Orange County. I prepared that grant. I submitted it to
Orange County since they have to submit it to the state since they are the headquarters library.
They did add some stuff to the grant. One thing that has to be done is you have to have twenty-
five percent (25%) match. That match has to be secured before the application can be submitted.
Twenty-five percent (25%) of everything that I asked for, for our county library and we are only
responsible for what we are getting here in Caswell County was eight thousand fifty-two
($8,052.00) dollars. I submitted an application to the Danville Regional Foundation for that
eight thousand fifty-two ($8,052.00) dollars. They did give us that money. I am asking for
approval for us to receive the matching grant money so we can then go ahead and apply to the
State Library for the rest of the grant which is about thirty-thousand.”

Commissioner Carter moved, seconded by Commissioner Lucas to approve the grant agreement
between Danville Regional Foundation and Caswell County/Gunn Memorial Library. The
motion carried unanimously.



CONSTRUCTION MANAGEMENT

Rebecca Geraghty with Brennan and Associates came before the Board to present a proposal to
provide construction management.

Ms. Geraghty stated “Hello. I am Rebecca Geraghty with Brennan Architects/Brennan Group.
Jim Brennan and Todd Davis and I have been here before. We see some new faces. We are here
to present an update of the jail project as it is going forward. Real quickly, things are going very
well in terms of the design process. The way that we have been going forward, for those who
may not know or for who is new. We set up a committee of about seven or eight people
including the Sheriff’s Department, the Jail staff, the County staff, and some Commissioners
have been coming to the committee meetings along with Todd and I. Todd and I are primarily
the committee members from Brennan. We have been working through the last three months on
updating a set of drawings that we had previously built. A couple of commissioners here today
have toured the Pamlico jail. We are reviewing those drawings, bringing them up to code, for
current codes because we did build it several years ago. We are updating all the MEP systems to
more efficient systems because, as everyone knows, mechanical, electrical and plumbing
technologies improve every year so we are bringing them up to the new standards. We are going
through each and every detail of our drawings to implement any lessons learned since we have
built it once already. Every construction project has lessons learned. We are implementing all
the things that we found during the past and previous construction projects. Bringing in all the
requests for interpretation that the contractors may have given us or any of the change orders we
are incorporating them in the drawings. We have updated the entire structural system that is
specific to the site you have out there. It is a very challenging site. We finally got the survey
and geotechnical reports and found that we have a thirteen foot drop from one side to the other
side. That is posing some interesting foundation situations but nothing we can’t overcome. So
the structural system has been entirely updated. The Sheriff’s office plan mastered the intake
and booking and the kitchen. We have moved some partition walls to better fit the needs of the
Sheriff’s office and intake and booking process that Caswell County has specifically. It has not
changed any of the budget numbers. It has done nothing but shift this wall here and this wall
there. We are able to accommodate small changes in the plans without it affecting any kind of
bearing wall or overall structural or overall footprint. We just modified it to meet Caswell’s
needs a lot better. We are tracking on schedule. We anticipate completion mid-January to the
end of January for final construction documents for the county’s approval. We will bring those
in front of the committee in mid-January and if there are any outstanding issues after that
meeting we will update them quickly. The state has already received a set of the design
development drawings that we completed on November 23rd for their review per their policies.
The tour of Pamlico by the Sheriff’s office and the Jail uncovered a couple of the things they did
not like. Specifically, they did not like the sprinkler system that we installed in Pamlico and they
did not like the locking system that we had used. The locking system was a request by Pamlico,
I believe, to match with their existing set. We are updating the hardware schedule to be more in
line with what we typically use. Those are just a couple of changes. The only thing we are still
completing is the civil design because we did get the survey and the geotechnical a little bit late
but we are catching up with that quickly. We are updating all the specifications, for those of you
that may not know with large construction projects we have a very big binder or several volumes
of a book that contain basically the written version of what the drawings look like and



architecture, all of the products and the testing and the submittal process, and all the samples that
we would need to provide. We are going through with a fine toothed comb all of those
specifications and making sure any of the products that we specified in 2003 have not become
obsolete or that there may be better options to utilize at this point in time. So those are still what
we are working on. Our schedule is tracking, the state has the reviews, the engineers are all
tracking and we are all coordinating pretty well. I think with the Sheriff’s office and the Jail
staff and the county we have had very productive meetings and the going back and forth has
been very efficient.”

Another part of our contract with you was pre-construction with our Brennan Management
Services Company. That part of the company is currently doing constructability reviews which
is taking the set of drawings and looking at it through a contractor’s eyes and seeing if any areas
that may seem in conflict with each other or where we may be able to do better or efficiently
through design. We might have designed it this way, and that is not necessarily wrong, but it
could be more quickly implemented by doing it this way. They are going through and doing
that. They are looking at Caswell County and the surrounding area for local participation
possibilities for our interest generation meetings and the types of materials and strategy that we
are going to be implementing when we build the project. They are taking a look at all the
drawings through constructability. They are also doing cost estimating for your final cost
estimate. So far all of the costs are tracking. We are also updating the front end documents and I
have sent several questions to Kevin, who has returned answers to me in terms of the specifics
that Caswell County legally would like to have in the front ends. The front ends are issues of
liquidated damage or limits of insurance or where the bids should be advertised, what
newspapers in the region, usually we try to do about a one hundred mile radius of advertising so
we really get the most competitive bids in. All of those things have been taking place and we
had to come in front of you since we came in front of you the last time before the project started.
We thought it would be a good opportunity to get in front of you and tell you what is going on
and to tell you what to expect next. I have prepared a power point presentation to walk you
through the steps on construction management as advisor for the County. It is a pretty unique
approach because of how Brennan Group is structured. We have Todd Davis who does all the
operations and he is on contract with Caswell County to look at your project through the eyes of
a jail administrator, through the eyes of law enforcement and to help plan to occupy the building
once it is built. This includes the mattresses, all of the miscellaneous items that you will need to
run your jail that are not attached to the building. That is in his wheelhouse along with training
of the staff, utilizing the technology, all of the activation, the transition over to the new building
from the old building. So everything that is operational is Todd. The architects obviously work
with Todd and the construction managers to get a building that is operationally fit for the county
and construction wise can be built and is very efficient and that the construction managers work
operationally and with the architects with the operations to construct the building and revise
things on the fly if need be to address both those items. I will just take you through real quickly
how we all work together. This is just more education for you on our approach to putting a
building together. There’s the three I just talked about: training, architects, and management
services. Together we approach the building as a team. That is where our strength is because we
work entirely as a team from start to finish. Some of the things we are going to provide in
Caswell County is during the construction management phase, which some of this is already
underway, the estimates and the value engineering. This project should not really need much



value engineering because we have built the building before. We are revising it with the best
practices and updating all the specifications. Constructability designs we have already talked
about. We are working through preliminary schedules already. We have a pretty clear idea of
timeline for construction. Basically all of these steps come down to doing something faster,
doing something better, and doing something more cost effective for the County. We work on a
flat fee basis. As I said at the beginning, there are no increases in cost based on change orders
that might come through or anything like that in terms of our fee. We work in the best interest of
the County. That is what all of these are. We monitor everything that comes to us from the
contractor doing the job. Everything that comes through the Brennan Management Services is
filtered and given to the architects; the architects once again filter it down to the absolute core of
it. Any problems that may arise are solved very efficiently with as much construction
intelligence that the team can afford. The process and this is important for the county to
understand, client involvement is what we consider the success factor of the project. All of these
items: reviewing the program, discussing open items, considering the options and alternatives,
any kind of alternate courses of action, and for every step of the way we present for approval.
The clients are a integrate part of the team at every step. With all the projects I work on I speak
with the construction managers six or seven times a day. Whether I like it or not we are
constantly in contact even at six thirty in the morning, just like this morning. We are truly
colleagues with you. Bid document preparation and solicitation and review of bids. The
architects and construction manager manage the bid process. We solicit local participation. We
advertise in all the papers. We answer all the questions during the bidding process. The county
has asked us to really focus on, since you are so close to the Virginia border, North Carolina,
almost a mandate to buy in North Carolina to maximize the amount of sales tax exemptions that
you would get from North Carolina. We will also be focusing on that part of the bidding
process. When we are actually building the building some of the items that will be the
responsibility of the construction manager is setting up policies very quickly so all contractors
know exactly what they are supposed to be doing. How they are supposed to be doing it. When
they are supposed to be doing it. Safety is a very important thing to Brennan Group. We make
sure that all contractors have a safety program on file with us and that they have their mandatory
training and that it is a very responsible work site. Cost controls, inspections and testing. There
are special inspections in North Carolina on all of the structural and concrete work. We have
weekly meetings and monthly meeting with both the owners and the architects and the
contractors. On-site supervision. We look at ways to save time, save money and to have a
higher quality building for the county. After construction, Todd’s group is really active towards
the end of construction getting all the furnishings and the fixtures and equipment into the
building. We and the construction managers are assembling all the record drawings to tell you
exactly what was built, providing the reports, giving you final testing and balancing reports of
the mechanicals, giving you the warranties, giving you all of the DOI and DHSR inspections.
Then we do a one year inspection about ten or eleven months in just in case you have some
warranty items in case there are some items that need to be addressed. We give you a heads up
so that you can do all of that before the inspection is up. That is how we approach construction
management. We also wanted to give you an update on the project and what is coming up next.”

Commissioner Satterfield stated “As I understand it, management service will put someone full
time on the site every day.” Ms. Geraghty responded “Yes, every day when there is a contractor



here, we are here.” Jim Brennan responded “There will be people there every day to make sure
that the contractors know exactly what they are supposed to be doing.” Ms. Geraghty added
“They are professional constructors. They have built jails several times over.” Todd Davis
added “They have jail experience. This allows you to use local contractors who may not have
built a jail before. Our people have jail experience and it can open the opportunity for the
contractors who have never built a jail before to do so.” Ms. Geraghty added “The type of
facility that we have constructed or designed for you, you do not have a lot of precast concrete
and things that are not made locally like masonry and hollow metal and those types of items. So
there are very few items that would not be gotten locally. The security electronics would not be
gotten locally.”

Commissioner Lucas asked “How many jail projects have you done?” Jim Brennan responded “I
don’t know how many we have done. This is what we do.” Commissioner Lucas stated “So this
is a specialty for you folks, is that right?” Mr. Brennan responded “Yes.” Mr. Davis stated “We
actually have four in construction right now. Some of them are in the very beginning stages and
some of them in the final stages. We just finished one in Greene County.” Mr. Brennan stated
“We have designed high security facilities around the world especially around the south east.
We not only know the jail side but we are familiar with the market place. We know what
products work the best.”

Commissioner Satterfield “I noticed in reading from the information you had sent us, that you
did the project management services for Horry County.” Mr. Brennan responded “Yes, we did.”
Commissioner Satterfield asked “Did you say you currently have three under construction right
now. Are you doing any...?” Ms. Geraghty responded “Onslow County is a couple of months
from finishing.” Commissioner Satterfield continued “Are you doing any project management
for them?” Mr. Brennan responded “Yes.” Ms. Geraghty stated “Not Greene County.”
Commissioner Satterfield asked “What counties are they?” Ms. Geraghty responded “Onslow
County, Pitt County we just finished, Lenoir County and Horry. Horry is still going on.” Mr.
Brennan added “They faced some pretty monumental needs. They got more building than they
thought was feasible.”

Vice-Chairman Travis thanked Brennan Group for coming and for bringing the Board up to date
on the jail project.

RECESS

The Board held a brief recess.

INTERIM ATTORNEY LEGAL SERVICES

Vice-Chairman Travis stated “I guess everyone has read over the proposal we got from Mr.
Ferrell on the part time attorney. Does anyone have any questions?”

Commissioner Carter moved, seconded by Commissioner Satterfield to accept the proposal from
the Ferrell Firm as presented to hire a part time attorney until the Board can hire either a full time



or part time attorney. The agreement appears to be the same as the previous attorney’s
agreement.

Commissioner Lucas stated “I just want to confirm that the funding is in place to continue paying
services for the attorney.” Mr. Howard responded “Yes ma’am. It will be the same payment that
we had with the previous attorney. When we budgeted for the fiscal year, we budgeted based on
the base rate point. We have had some other things to come up so we are running a little bit a
head of normal for that. So there would be a shortfall of about a thousand dollars by the end of
the year.”

Upon a vote of the motion, the motion carried by a vote of five to one with Commissioner Lucas
voting no.

APPOINTMENTS TO BOARDS AND COMMISSIONS

Vice-Chairman Travis stated “At our last meeting we took a vote on the Planning Board to add
two more to that Board. We are supposed to bring it back up tonight since it did not pass with a
unanimous vote.”

Commissioner Carter moved, seconded by Commissioner Battle to increase the Planning Board
from seven to nine members and to add Ray Shaffner and Gladys Graves to the Planning Board.

Commissioner Lucas stated “I kind of have a problem with expanding the board and making it
larger. Which I understand, it is nothing personal towards either gentleman because they are
both very well qualified. The Board voted and made their decision and I think the Board should
stand by that vote.”

Upon a vote of the motion, the motion carried by a vote of five to one with Commissioner Lucas
voting no.

COUNTY MANAGER’S REPORT

LME Merger

Mr. Howard stated “You have an update on the LME merger talks. You have a couple of letters.
One letter is from Debra Welch, Interim for Alamance/Caswell LME. The OPC Board has
broken off negotiations with Alamance/Caswell as far as a merger goes. We are back to square
one. I have a meeting tomorrow with the County Manager in Alamance County to see where we
go from here. I should be able to give you a more in depth update at the first meeting in
January.”

Commissioner Jefferies stated “Mr. Chairman I would like to add, we have a letter from OPC.
They no longer want us to join with them. I just want this Board to be aware that we might have
to look somewhere else.”



Mr. Howard stated “OPC no longer wishes to merger with Alamance/Caswell. What we will
have to do is go back and look at some of these other LME’s we have met with. I do know that I
have heard through the rumor mill that OPC is considering Johnston County. Right now they are
a single county LME; it is actually a county department. This goes back to what we discussed a
while back that is makes sense to merge with counties that are geographically located near us.
We will come back to you in January with the next step.”

Pelham Water Tank Project Update

Mr. Howard stated “We put out advertisements for bids. I think it was in the paper this weekend.
We will receive bids on January 19th here in this room around 10:00 a.m. We will open those
bids and we will bring it back to you at the next meeting for approval.”

Commissioner Battle asked “What is the estimated completion date?” Mr. Howard responded “It
takes about one year once construction starts. You are looking at early 2012. We are actually
bidding on two tank designs. The stand tanks are usually cheaper to construct but the other tank
looks more professional.”

Commissioner Battle stated “I thought you could put more communication stuff on the stand
tank. Are we not going to do that?” Mr. Howard responded “It can be done on both. When they
are designed it has to be specified. It cannot be added later.”

Commissioner Lucas asked “Has the county already received the funding for it?” Mr. Howard
responded “Yes, ma’am. The funding is through Golden Leaf which is half of it.”
Commissioner Lucas asked “And that amount was?” Mr. Howard responded “Nine hundred and
sixty-eight thousand. The rest comes from CDBG Industrial Development Fund. It is one
hundred percent (100%) funded through those sources.” Commissioner Lucas asked “We
already have that money in place?” Mr. Howard responded “Yes. We are hoping to come under
budget so we can use some of those funds for some other items.”

Voting Delegate for NCACC Legislative Goals Conference

Mr. Howard stated “The Legislative Goals Conference is January 20th and 21st in Durham.”

Vice-Chairman Travis asked who would like to go. Commissioner Lucas stated she would like
to go. Commissioner Satterfield stated he would like to go and asked if Commissioner Jefferies
would like to go.

Commissioner Lucas asked “Can more than one go?” Commissioner Battle responded “Yes,
more than one can go but only one can be voting delegate.”

Vice-Chairman Travis moved, seconded by Commissioner Battle to appoint Commissioner
Lucas as voting delegate.

Commissioner Satterfield stated “Mr. Chairman, we are going to meet in a work session on the
15th, I think. There are about fifty-three items, if I am reading my email correctly, to be voted on.



I would like to see the fifty-three items summarized and sent to all the commissioners so we can
instruct Commissioner Lucas on how the majority of the Board wants to vote. I think whoever
goes needs some direction from this Board on how to vote.”

Upon a vote of the motion, the motion carried unanimously.

Advertising for Part Time Attorney

Mr. Howard stated “Another thing we need to vote on is advertising, we have already advertised
for a full time county attorney, I think you want to advertise for a part time attorney.” Vice-
Chairman Travis stated “What we were talking about is advertise for full time plus part time,
advertise both ways to see what we get.”

Commissioner Jefferies moved, seconded by Commissioner Carter to advertise for a full time
plus a part time county attorney. The motion carried unanimously.

ANNOUNCMENTS

Mr. Howard stated “Sheriff Welch wanted me to announce that if any commissioners wanted to
go through the existing jail to get with him and he would set it up.”

Mr. Howard announced that the week after Christmas he would be taking a couple days off.

Commissioner Jefferies announced “I have one announcement. On January 11th there will be an
opening house at the clinics in Burlington at Mental Health/LME. They asked all the
commissioners to come. I would ask that all of you that are not working to please come to this
open house.” Vice-Chairman Travis asked the Clerk to remind the commissioners of this open
house. Commissioner Carter asked the time of the open house. Commissioner Jefferies stated
around 9:00 a.m.

Mr. Howard announced “The auditors will be coming in January to present the audit to you. We
have had a very good year. The general fund is right at six hundred thousand ($600,000.00)
dollars in the fund balance for the fiscal year without taking anything out. That includes the
Health Department, Library, and other things that are designated funds.”

Commissioner Carter stated “I would like to wish everybody, the public and the Board, Happy
Holidays, a Merry Christmas and a Happy New Year.”



THE ADJOURNMENT

At 7:40 p.m. Commissioner Jefferies moved, seconded by Commissioner Carter to adjourn the
meeting. The motion carried unanimously.

________________________________ ___________________________
Paula P. Seamster Nathaniel Hall
Clerk to the Board Chairman
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