MINUTES-NOVEMBER 1, 2010

The Caswell County Board of Commissioners met in regular session at the Historic Courthouse
in Yanceyville, North Carolina at 6:30 p.m. on Monday, November 1, 2010. Members present:
George W. Ward, Jr., Chairman, Kenneth D. Travis, Vice-Chairman, William E. Carter,
Nathaniel Hall, Jeremiah Jefferies and Gordon G. Satterfield. Absent: Erik D. Battle. Also
present: Kevin B. Howard, County Manager, Michael Ferrell, County Attorney, and Angela
Evans representing The Caswell Messenger. Paula P. Seamster, Clerk to the Board, recorded the
minutes.

MOMENT OF SILENT PRAYER

Chairman Ward opened the meeting with aMoment of Silent Prayer.

APPROVAL OF AGENDA

Mr. Kevin Howard, County Manager, stated that he would like to move Item D. Budget
Amendment #2 of the Consent Agendato Item D under County Manager’s Report. Move Item
9, Section 8 Housing — Funding Cut Termination to Item 5. Add the Caswell County Health
Department Budget Amendment and the Agreement between Caswell County Partnership for
Children and Caswell Health Department to Item 13. The County Manager’ s Report will be
moved to Item 14.

Commissioner Carter moved, seconded by Commissioner Hall to approve the Agenda as
presented with Budget Amendment #2 moved to County Manager’s Report. Item 9, Section 8
Housing — Funding Cut Termination moved to Item 5. The addition of the Caswell County
Health Department Amendment and the Agreement between Caswell County Partnership for
Children and Caswell Health Department to Item 13 and County Manager’ s Report moved to
Item 14. The motion carried unanimously.

APPROVAL OF CONSENT AGENDA

Commissioner Jefferies moved, seconded by Commissioner Travis to approve the Consent
Agenda as presented without Item D. The motion carried unanimously.

The following items were included on the Consent Agenda:

1) Approva of Minutes of October 4, 2010 Regular Meeting

2) Financial Report —July 1, 2010 —July 31, 2010

3) Financial Report —July 1, 2010 — August 31, 2010




PUBLIC COMMENTS

Chairman Ward opened the floor for public comments.
There were no public comments made.

SECTION 8 HOUSING — FUNDING CUT TERMINATIONS

Rosa Carrington, Section 8 Housing Director, came before the Board to discuss a proposal for
terminating families from the Section 8 Program if there should be a short fall in their funding.
Ms. Carrington stated that Commissioner Hall had asked her to emphasize the reason for the
short fall. The families that were chosen were the families that are not working or had not
showed an interest in working. Each person hasto give three employment search verifications
each month. These verification forms are filed in each family’ sfiles. Most of al the families are
reporting some source of income whether it isfamily contributions, part time work or just day
work.

Commissioner Hall stated “1 know there were alot of discussions last time but it still does not
seem to get to the meat of what | wanted to see in terms of apolicy. What we have here tends to
addresswhat it iswe are doing. Interms of apolicy, | would like to see what is the current
policy? How isit written? Who needs to come off? If thereisashort fall we will haveto take
somebody off. | want to make sure that from a policy standpoint, if the Board approvesit, that
whatever we do, number one it’s consistent, number two isit legal. | would like to see a policy
that our attorney getsto take alook at because some of the commentsin this gives me alittle
concern.” Ms. Carrington responded “The policy would say that if there should be a short fall
these would be the first families we would terminate from the program. But it is not saying that
we are going to have to do this. These would be the first families we would look at taking off.
We are not taking these families off.”

Commissioner Hall stated “ Once we make that policy | don’t want the Board or the County to be
in the position that we did not think it through, dot all our “i’s” and crossdl our “t's’, that we
would be charged with something.” Ms. Carrington responded “No, Sir. We have already
checked that.”

Commissioner Hall asked what the current policy is. Ms. Carrington responded “The only
current policy we have for termination is areason for atenant to be removed from the program.
Thisall together is a different proposal. We have a policy to terminate families from the
program if they fail to abide by the rules and regulations or to report changes or anything that is
in conflict with thelease. Thisisaltogether adifferent reason. Thisreason isno fault of a
tenant.”

Commissioner Hall stated “Let’s go back to the second paragraph. ‘ Those families not having a
stableincome’ ... Y ou are requiring those people to contribute to utilities or rent in some way.”
Ms. Carrington responded “Right, in some way.” Commissioner Hall stated “ The policy will be
those people that do not contribute will be the first selection. That isthe part | am having alittle
problem with. If someone is not capable of contributing we have to have a mechanism to ded



with that.” Ms. Carrington responded “If you are saying disabled, elderly or handicapped, these
families do not fall into play because thereis areport of who is elderly, handicapped and
disabled.” Commissioner Hall responded that he was not specifying. “1 am just saying,
whatever the policy is, we have to have this policy spelled out. We have got to be able, in some
way, to cover all of the categories not just the ones that you mentioned.” Ms. Carrington
responded “What | received from HUD, | can’t incorporate all of them. | just have to come up
with a decision as to how we would terminate our families, off the program, if there should be a
short fall and we had to say these families had to be dismissed so we can stay in budget. Those
families would be the ones that have been on the program for several years and have shown no
contribution. Now that we have gone into |etting people know that thisis going to be the
procedure, everybody isworking forward to making sure that this does not happen. They know
that they will be the ones that we are looking at to remove. They have been on the program for
severa years. We have paid al of their rent and all of their utilities and there has been more
contribution towards rent or utilities from them.”

Commissioner Satterfield asked the attorney if he had had an opportunity to review this policy.
County Attorney Ferrell responded yes. HUD has asked them to come up with apolicy. They
have answered the question that HUD islooking for. “I think Mr. Hall islooking for something
much broader in terms of developing a policy as to how to deal with multiples. It isnot just this
issue.” Ms. Carrington responded “We are only supposed to come up with this one issue.”

Commissioner Satterfield stated “As | read this, it does stipulate that elderly, disabled and
handicapped would not be onthe list. | understand Ms. Carrington is asking for just the policy in
regardsto if the funding is decreased. What priority are you going to give what person? It
seems to me that thisisfine.”

Commissioner Satterfield moved, seconded by Commissioner Jefferies to accept the
recommendation of Ms. Carrington’ s funding decrease solution as presented.

Commissioner Jefferies stated “Ms. Carrington, | think what you are asking usto do is, if this
happens to come up, you want to have thisin place. For example, in the future before aperson
can qualify they have to show some type of income. Y ou want usto approvethispolicy. Isthis
right?” Ms. Carrington responded “ That is right.”

Commissioner Hall stated “It still does not address the issue; you said elderly, disabled and
handicapped would not be considered. If thereisamajor cut requirement, let’s say you have a
hundred people and ninety-seven of them are elderly, disabled and handicapped you still will not
get enough money. That iswhy | wanted usto look at this.” Ms. Carrington responded “ For one
thing, handicapped, disabled, and elderly families, the mgjority of them have income. Sothisis
why they would not be included. That would be our last choice to put an elderly, disabled, or
handicapped family out. They do have a source of income and they do contribute towards their
rent and utilities. Thiswould exclude them.” Commissioner Hall responded “ That being the
case, then there is no need to even mention them in the exclusions.”

Upon avote of the mation, the motion carried with avote of four to two with Chairman Ward
and Commissioner Hall voting no.



PAVING PROJECTS

Chairman Ward apologized to Mr. Hamlet for not having enough present at last meeting.

Sam Hamlett, Maintenance Director, presented the Board with paving projects for the Senior
Center, CDOT and EM S|locations. He stated that the funds were there and that he needed
approval from the Board to move forward.

Chairman Ward asked for Mr. Hamlett’ s recommendation. Mr. Hamlett responded “We
received three bids. The lowest bid was Paving Specialists Company out of Danville, VA. They
did comply with the bid specs. On each individual section they broke it down. It islisted on the
second page. It isbroken down for EMS parking lot and CDOT at fourteen thousand five
hundred and sixty-three ($14,563.00) dollars. The section on the front parking lot at EMSis six
thousand eight hundred and seventy ($6,870.00) dollars. The CDOT portion on the left hand
side or the middle section thereisalot of broken pavement and concrete that needsto be
reworked. It ismore of adanger hazard when you come out of the parking lot. This definitely
needs to be looked at. On the part of the Senior Center. If you will look at the blue this
speculates the parking lot for EM S, old Senior Center isin green. Thisis not something we are
addressing now. Highlighted in yellow isthe New Senior Center. Thefirst price isfor paving
the back parking lot which is going to add additional parking spacesto therear. That isten
thousand eight hundred and sixty-five ($10,865.00) dollars. If we decide to sedl coat and strip
the parking lot whereit isat now, it will help out asfar as accidents. People are pulling straight
into the parking spaces, backing out at an angle. They are backing into other people’ s vehicles.
The second price is three thousand nine hundred and ninety-three ($3,993.00) dollars. That
includes top sealing the parking lot and removing all the strips and putting diagonal linesin to
have one continuous flowing coming in the parking lot and going behind the building. People
can park asthey go in and can exit on the right hand side. Thiswill take alot of confusion and a
lot of the cluster out of theway. Thisincludes stripping, seal coating and everything.”

Chairman Ward asked “|s the blue what you want to do?’ Mr. Hamlett responded “The blue,
yellow and the green. The yellow isthe portion that is all busted up. That was nine thousand
two hundred and seventy-four ($9,274.00) dollars. It holdsalot of water. Every time it freezes
it is busting more and more. Water gets under the asphalt and it continues to crack.”

Chairman Ward stated “ So you are talking about thirty-five thousand ($35,000.00) dollars when
you are talking about Paving Specialist.” Mr. Hamlett responded “Yes, sir.” Chairman Ward
stated “ The other bid was for fifty-four thousand ($54,000.00) dollarsfor Reynolds.” Mr.
Hamlett responded “Reynolds, yes, fifty-four thousand ($54,000.00) dollars. If you take the
seven thousand ($7,000.00) dollars off Reynolds and take off six thousand eight hundred and
seventy-four ($6,874.00) dollars off Paving Specialiststhat isthetotal. Adams Construction was
the highest. Sixty-seven thousand three hundred and thirty ($67,330.00) dollars total.”

Chairman Ward stated “Paving Specialists has done work here before, right?” Mr. Hamlet
responded “They paved the Food Lion parking lot. | asked where they had paved before.



Reynolds had recently donethe BY Annex parking lot. They did the parking lot next to the
Brian Center. Then | talked with Paving Specialists and they showed me where they had done
work at the Food Lion parking lot. | looked at Adams Construction and where they had paved
and it had started cracking. | was not satisfied with theirsat all. They were also the highest.
The Food Lion parking lot is holding up even with the tractor trailers driving on it going to
McDonald's.

Chairman Ward asked “ So are we comparing applesto apples. Paving Speciaistsisthirty-five
thousand ($35,000.00) dollarsthat iswith taking out the pink. Take out the pink on Reynolds
talking about forty-seven thousand ($47,000.00) dollars.” Mr. Hamlett stated “Both companies,
Reynolds and Paving Specialists have good quality.”

Commissioner Satterfield stated “Mr. Chairman the only concern | haveis at the Senior Center
with two inches of asphalt around there. If it is not going to be anything but cars back there it
will befine. But if you put trucks on two inches of asphalt you'll tear it up.” Mr. Hamlett asked
“Are you talking about as far as dumpster trucks or tractor trailers?” Commissioner Satterfield
stated “ Y es, especially that. | know that’s not going to hold up to that with two inches. | don’t
know what the rest of the Senior Center hasonit. Two inchesis certainly not much at al.
Others have three inches. Why did they change it to two inches?” Mr. Hamlett responded
“Because heisincluding four inches of base. The four inch baseisthe gravel and foundation for
it.” Commissioner Satterfield responded “He is doing a four inch base on al of them. Why did
they recommend going from three inches to two inches?’ Mr. Hamlett stated “ Asfar as| know
there will not be any tractor trailers back there.” Ms. Pointer stated that the dumpster truck will
be back there. Mr. Hamlett stated “There may be an issue there. He said that it would uphold
what we needed. He looked at the asphalt that was already there from Adams. Adams at certain
spotswas right at two inches. That may be why.”

Commissioner Satterfield stated “Mr. Chairman, | think he needs to go back and asked them why
they went from three inches to two inches. | would hate to see us put the paving down at the
Senior Center and years from now it will be coming all to pieces.” Mr. Hamlett responded “All
the bids | got, al had the same even Reynolds has two inches.” Commissioner Satterfield stated
“1 would like to know why they did that though. There are buses and trucks that go back there to
empty dumpsters. | don’t understand why we need three in some places and only two back there.
That'swhat | don't understand. Mr. Hamlett stated “1 know at EM Sit’ s because of the grade. It
isasteep grade at EMS. Thisismoreflat ground. This may be one reason why they did that.”

Chairman Ward asked the Board “Would ya Il like for him to get a price with three inches?’
Commissioner Satterfield responded “I think we need to. | hateto put if off unless we go ahead
and approve the three inches at the same price.” Mr. Hamlett stated “Well the paving weather is
gone now anyway. We cannot look at paving until the spring. | will call them and ask them
about the load bearing on the back side.”

Commissioner Carter stated “Mr. Chairman, | kind of agree with Mr. Satterfield. We need to go
back and revisit with athree inch instead of atwo inch since we can’t paveit until spring
anyway. Get pricesonthat.” Mr. Hamlett asked “Is everything else good with the EMS? Isit
just the Senior Center?” Commissioner Carter responded “ Senior Center.”



Commissioner Hall asked “Who did the RFP for the paving?’ Mr. Hamlett responded “ It was
bided out through three companies.” Commissioner Hall asked “Who prepared the RFP?’ Mr.
Hamlett responded “| called around.” Commissioner Hall asked “ Do we not have an engineer or
someone that we can communicate with. We all may have our own opinions on how thick this
should be but we need to have an engineer look at it. They can tell usfor sure how many inches
areneeded.” Mr. Howard stated “1 can have one review this but there will be afee.”
Commissioner Hall stated “1 would rather pay a fee than to do something wrong.”

Chairman Ward asked Mr. Hamlet to get with the County Manager on thisissue.

SIGN FOR SENIOR CENTER

Ms. Donna Pointer, Senior Services Director, came before the Board to discuss erecting asign at
the Senior Center. Ms. Pointer stated “I first camein April asking that the Board of Directors for
the Senior Center be allowed to erect asign. You asked that they look at different signs and to
make sure they knew what they wanted. The board has done that. They have looked at
electronic signs as well as the sign where you manually change the letters. They have asked that
you alow them to put up asign like the one at the library. We are located near an el ementary
school. The electronic signsare nicebut it iskind of like reading atext on atelephone. You just
can't seeit al at onetime. From a safety standpoint we would rather people be driving than to
try to figure out what is coming up next on an electronic sign. A sign that has all the words there
when you first look at it is more senior friendly. That isrealy what we are trying to beis more
senior friendly. Itismorereadable. They wanted to stressthat they are trying to be good
stewards and save the county’s money. When they can get asign for less than three thousand
($3,000.00) dollars opposed to thirty thousand ($30,000.00) dollars they would rather have the
onethat isless than three thousand ($3,000.00) dollars. | actualy sent the request for quotes to
six companies. | then found out that two of the companies are not fixing signs anymore. From
the four that were applicable, we got quotes back from two. | think you have a copy of those two
quotes. They would like for you to alow them to use, | think this was your decision to use, some
of the carry forward money from the project for this sign.”

Chairman Ward stated “ Asfar as the treadmills?” Ms. Pointer replied “We would aso like to
use five thousand seven hundred ($5,700.00) dollars of that for two additiona treadmills. We
have people on treadmills for eight hours a day, five days a week and they are standing in line.
We have one staff member that gets to the Senior Center at 6:45 and they are standing there
waiting for her to open the doors so they can be the first on the treadmill. We need two more
treadmills to make life alittle bit easier for everybody.”

Commissioner Carter asked “Ms. Pointer, are you proposing the lowest bid on the sign?’ Ms.
Pointer responded “It really does not matter to me. Powersisthe one that gave usthe origina
guote and the quote was less but as time has went on their quote went up.  We know what
Power’ssign lookslike. They did the one at the library. That isnicelooking. But | am sure the
other company is okay. | have not seen anything that they have done.”

Chairman Ward asked the County Manager if the Board needed to go with the lowest bid. Mr.
Howard responded yes.



Commissioner Jefferies asked how old the quotes were. Ms. Pointer responded “We got the
guotes August 121, They may have gone up again.”

Commissioner Satterfield moved, seconded by Commissioner Jefferies to accept the
recommendations of the Senior Board to go with the low bid on the sign and also the two
treadmills.

Commissioner Hall asked “Is the source of funding the same for the treadmills and the sign?’
Mr. Howard responded “Yes, sir. Left over funds from the Senior Center. Left over interest
money from the Senior Center project. Ms. Pointer added “As| understand it that is the two
projects and the painting would come out of that too. The board would hope, the Senior Center
board, would hope that any left over money then could be carried forward in case of another
need at the Senior Center.”

Upon avote of the motion, the motion carried unanimously.

MAKE IT HAPPEN GRANT

Ms. Donna Pointer, Senior Service Director, presented to the Board the Make It Happen Grant.
Ms. Pointer stated “1 am sure most of you know about the project that the Danville Regional
Foundation has had for over athousand people in the regions to read the book * Switch: How to
change things, when changeis hard.” The Senior Center participated in this project and as a
result we wrote a grant now. We wanted to ask permission the last time but it hadto goin. To
make change happen, to make people more active by putting some activity stations along the
sidewalk and the trail at the back of the Senior Center. Thisis something that is open to the
public and we hope that the public will useit. We should know within two weeks if we get
funded. We called the Regional Foundation today and told them that | was coming tonight and |
hope that you will give the stamp of approval to that. If not, we can call them tomorrow and
have them take our name off thelist. But it will be aten thousand ($10,000.00) dollar grant.”

Commissioner Hall moved, seconded by Commissioner Jefferies to accept the Make It Happen
Grant. The motion carried unanimously.

Chairman Ward apologized to Ms. Pointer for not having enough at the last meeting.

TENNIS COURTS AT PARKS & RECREATION CENTER

Ms. Ashley Williams, Recreation Director, came before the board to discuss repairing or
replacing the tennis courts. Ms. Williams stated “ At the last meeting ya'll told me to go back on
the tennis courts repairs and get a couple more bids. The three companiesthat | called have sent
bidsback. You should havethisaswell. | did areport asfar as breaking down what the
guarantees of each bid would encompass and how much it would maybe cost once the guarantees
areup. Likewetalked about the cracks reappearing and things like that. | kind of broke it down
asto how much you would spend within a certain amount of time for each guarantee for each bid
that | have gotten from the three companies that | did contact. | also was able to contact Dr.



Barker and | sent him the quotes and the bids and let him know what was going on. He sent back
what the school system’sthoughts were. The email isaso in the packet so you can see what his
thought processisaswell.”

Commissioner Satterfield asked “Ms. Williams, this flex court system, have you seen that
anywhere?’ Ms. Williams responded “ They have given me an addressin Raleigh. | have not
been able to go yet. When | worked in Raleigh, when | wasin school, | worked at a place that
did not have an outside flex court system but they did have an inside flex court system on agym
floor. It wasalittle different because the ball bounces alittle different. The guaranteeislonger
and it comesin individual pieces. Soitisnot necessary to tear up the whole floor that is messed
up. If one or two pieces would mess up, we had supplies in the back that we could replace each
individual piece. Underneath was concrete and the pieces would just come up and you only had
to replace the pieces and not the entire floor. It was a safety issue aswell, because it reduced the
impact of peoplefaling onit. There were alot less broken arms and wrists or anything like that.
Theindoor court system that | was able to see and experience, | did feel it wasavery valuable
system. | have not seen the outside flex court system but, from what | read and what | talked
about with the guy at the company, it seemslike for what our situation is, it seemslike avery
good semi-solution for it. Ya'll talked about Burlington their maintenance is minimal because
they do not have any trees or leaves on the courts. Other than rain they do not have any existing
elements. Thisislike comparing an apple to an orange.”

Commissioner Satterfield stated “ So you have not seen one or have not talked to anyone that has
one in another county.” Ms. Williams responded “No, | have seen an indoor system for
basketball but not an outdoor system.” Commissioner Satterfield added “1t seems like it would
be agood solution.” Ms. Williams responded “ That’ s what | was thinking too. | kind of broke
down, asfar as money wise, depending on how you look at it. You could spend what we talked
about last time but that is not guaranteed to last ten to fifteen years. Thisflex court system hasa
guarantee to last fifteen years. If something goes wrong with a piece of that we can just order a
new piece. Basicdly, it sitson top of our existing court surface and it is a heavy rubberized
plastic material. It haslittle grooves and stuff on it so when it rainsit drains down it and runs
away fromiit.”

Commissioner Jefferies asked Ms. Williamsiif she had talked to the school system about this.
Ms. Williams responded “Yes, | emailed him and sent him everything | have giventoya'll. |
told him to look over it and if he had any questionsto let me know. He emailed me back and his
suggestion was to fix all six courts for thirty-two, that was on the quote before | got the rest of
the quotesin. Then maybe set up ayearly budget line to where yearly money goesin to build up
to something like the flex court system. That iswhat his general ideas were on that.”

Mr. Howard stated “ So what he is sayingisfix al six courts now and then are ableto fund in
three yearsto fix three courts with the flex system and install the flex system on the other three
courtsthree yearslater.” Ms. Williams responded “ That ishow | understand it aswell. | think
what heisbasing it on is something needs to be done. | think we are going to be in the same
predicament as Sam with the weather preventing us from doing that. | think the earliest would
be March. | don't think fixing it will be like months and monthsto do. | think he is hoping they
will have amen’ s tennisteam and by March people will be coming out as well playing.”



Commissioner Satterfield stated “1 don’t think the weather would be a deterrent on the flex
system.” Ms. Williams responded “He did not say anything about that. What they would do is
comein and repair all the cracks. He would herbicide all the cracks down. Fill them al in and
get them all repaired. Take all the posts up. They would come in after the flex court is ordered
and put it down and then put the poles down and the nets back up.”

Commissioner Satterfield stated “1 think it would be good to kind of investigate the flex court a
little bit more. Find out about the company and if there are other companies out there that do
that. Something could happen to that company, they could go bankrupt. We don’t have a
guaranteeif that happens.” Ms. Williams responded “ True. | am kind of in the same
predicament like Donnawas, | contacted multiple companies. They are either not doing it any
more or they are way out of state and will not come here. Those people said they do not come
out of state. Theflex court system, the bid warehouse is located somewhere el se but they have
sub places all over the country. Thisoneisup towards Maooresville, | believe. | was going to
seeit but | was not able to get off from work and some other issues came up where | could not go
before this meeting came up. | did want to go ahead and present it to you. They did a court
system in Raleigh and that isthe court system that | am going to go see. | sent him pictures of all
around the tennis courts. He said that thisiswhat they do. They do sites that have management
issues like what we have with trees and leaves. We don’t necessarily play every day onit.
Something that is basic recreational and afew seasonal things for school.”

Commissioner Carter stated “The last time you met with us you said that the schools would be
using it more probably.” Ms. Williams responded “ The school system usesit, yes.”
Commissioner Carter continued “| was reading the email how much did they say they were
willing to contribute towards this?” Ms. Williams responded “They are still willing to contribute
the half on what he is proposing as far as fixing the six courts for thirty-two. Heiswillingto go
half on the thirty-two. Then asfar as moving money into a budget, | am assuming, the school
will put money in there. Asfar aswhat isnecessarily proposed | am not sure. He saw all of
them that is just what he said. | think he just wants to do the six for thirty-two.” Commissioner
Carter stated “ So the school board will go half of the thirty-two. Do we have thisin the budget?’
Mr. Howard stated “No, it is not in the budget for this year.”

Commissioner Satterfield stated “Mr. Chairman, | don't think it will do any good to vote on
doing any pavement because these quotes are not going to be any good for spring time.” Ms.
Williams stated “ Y es, | would have to call back and get them to do additional quotes or get a
statement that says that these folks would uphold these quotes.” Commissioner Satterfield stated
“They are going to change, | am sure. Probably up and not down. They are not going to lock
these things in if we vote on them tonight and we tell them they can’'t pave until April or
something like that. But | think it will give Ms. Williams time to investigate this flex court
system alittle bit more. Whether we need to go that route or whether we need to have it paved

again.”

Chairman Ward thanked Ms. Williams for coming.



TAX DIRECTOR' S QUARTERLY REPORT

Mr. Thomas Bernard, Tax Director, came before the Board to present the quarterly tax report.
Chairman Ward asked “ Are you going to give the property tax collections that you have for this
year?’ Mr. Bernard stated “ Just for the month of September. Thisis the breakdown of each
month of this quarter. | wasjust going to read off the September’ s since it was the last line.”
Chairman Ward added “But now you are also looking for some direction for the breakdown for
the past years from '01.” Mr. Bernard responded “| did do the 2001 tax year. | broke that down
for example the real estate which was in the amount was in foreclosure, the amount that wasin
bankruptcy, the amount of motor vehicle taxes, the amount of personal property taxes and the
total that is owed for that year. | wanted to seeif that is what you want, that kind of breakdown.”
Chairman Ward asked the Board if this was the kind of breakdown they were looking for.
Commissioner Hall stated “No sir, | wanted to see theindividual’s names. We need to start
knowing who they are.” Mr. Bernard responded “Onetime | brought alist in here with names
and you did not want the names. | guess the Board needs to make that decision.”

Chairman Ward asked “ Do you want it from 2001 through 2009 Commissioner Hall?’
Commissioner Hall responded “Eventually, | would not ask for al of it now. My point, Mr.
Chairmanis, if you look at the dollars on this bottom line, it is about six or seven percent of
taxes. If you start at 2005, 2001 will be dropped off pretty soon and we have almost fifty
thousand ($50,000.00) dollars out there. We are going to writeit off, we need to know who they
are writing off. We need to follow those names forward to make sure that this does not reoccur.”
Mr. Bernard responded “L et me explain something to. We don’t write any taxes off in the tax
office. All real estateisalready tied up in foreclosure, even the ones that isin bankruptcy istied
up. If thereisany personal with those we don’t writeit off. The auditorswriteit off for

auditor’ s purposes. We don't write it off in the tax office. Vehicles are the biggest dilemmawe
have because people get tags on the vehicles and then they are gone and we are | eft holding the
bill. Asfar aswriting off taxes, the tax office does not do that, we still collect it.”

Commissioner Satterfield stated “Mr. Chairman, | just would like to say that looking at ‘ O1of the
valuesthat are still there thirty-five thousand (35,000) out of the forty-nine thousand (49,000) is
vehicles. That isapretty good job | think.” Mr. Bernard stated “Thereis ahouse bill that should
have been effect in ' 09 that will probably bein later that will get the motor vehicle collections.
Every county hasthis problem. Oncethe DMV gets their system in place, hopefully this will
continue forward, these motor vehicles when you go to purchase your tags you will pay your
property taxes then and there. That way we will be collecting pretty much at one hundred
percent. The only percentage we won't collect will be those people in bankruptcy and we will
filethose. If you arein bankruptcy the law says that person hasto be ableto drive. We are one
of the few states that collect property taxes the way we do. We were hoping that thiswould bein
effect in’ 09 or the later part of '08. It has been delayed and delayed and we are hoping ' 13 or
14"

Mr. Bernard asked “ Do you want me to bring alist? What year do you want? '01-' 097"
Chairman Ward responded “ That is what we want unless | am told different.” Mr. Bernard asked
“’01-'09. How many copies do you want? It isgoing to be a stack of paper.” Commissioner



Hall responded “1 would suggest one copy and put it in the county manager’ s office. That would
be acceptable.”

Commissioner Satterfield asked “Why do we have to go all the way back to 2001? Why can't
we just do two or three years? The onesthat are most current than the ones that are close to
being written off.” Mr. Bernard responded “We do not write off. All real estateis up under
foreclosure.” Commissioner Hall stated “My reason, Mr. Satterfield, isto look for any
consistencies or to look for repeats. Now, we say we don’t write off anything. The only thing
our financia statements would show is back to 2001. The question isif we did a schedule how
much from 1995 has been collected?” Mr. Bernard responded “1 would have to run areport.”
Commissioner Hall asked “How much are we working on or are we working on anything from
19957" Mr. Bernard responded “Yes.”. Commissioner Hall continued “We may have some
repeat people out there. | think that if this board is going to deal with policy we need know it.
We need to know who is on that list. We have forty-none thousand ($41,000.00) dollarsin '01.
'05 it goes to one hundred thousand (100,000). '06 it’s one hundred and fifty thousand
(150,000). Itisjumping fifty thousand (50,000) ayear. If thisisthe same people | have a
problem with it.”

Commissioner Satterfield stated “What will you do? Commissioner Hall responded “We should
not have the same people from '01 going all the way to ' 10. We should not see the same people,
whatever their excuses are.” Mr. Bernard stated “ The mgjority of what you are going to seeis
not in foreclosure. It isgoing to be in motor vehicles. Motor vehicles are the biggest culprit.
That is what we have a problem with. Trying to run them down and locate them. People that
pay taxes we do not have a problem with. People that do not have bank accounts, don’t work,
the vehicles don’t have any value, and these are the issues. | will be glad to get that for you.

Y ou said one copy for 2001 through 2009 in the County Manager’s office.” Commissioner Hall
responded “That will be fine.”

GRANT FOR PLACEMENT OF TRANSFER SWITCH AT SENIOR CENTER

Mr. Jim Gusler, Emergency Service Director, came before the Board to discuss a grant to place a
transfer switch at the Senior Center in the event of acounty emergency. Mr. Gusler stated “ This
is a Department of Homeland Security Grant. A little bit of history behind this grant. | am not
sure if you are aware of this or not, the stateis divided up into different disaster preparedness
regions. We areinthe DPR 5, which is Greensboro, Rockingham and areas that surround us.
Last year the DPR assessment reveal ed that across the region we were looking at generator
power access to hook ups and so forth in the counties. In the event of an emergency or declared
emergency, we would have places that are readily available to hook generators into and not have
to hard wire those into existing systems. This grant provided about nine thousand ($9,000.00)
dollars for Caswell to do that. | cannot remember which meeting, but | did briefly discuss that
while | was here. That grant isnow available. That fundingisnow available. Itisa
reimbursement grant. Basically, we want to move forward with that so we can install the switch
at the Senior Center. So we can have that capability there in case we have to use that for an
emergency site. | will answer any questions.’”’



Commissioner Hall asked “What generator are we hooking to?” Mr. Gusler responded “There
are acouple different routes to have generators. There are generatorsin this grant that will be
stationed in the region that will be available to usein an emergency. There are also generators
that are available through the North Carolina Emergency Management. Also there are available
generators through National Guard. These are assets that are available during emergencies
throughout the region and state. We do not have one.” Commissioner Hall stated “ So we are
just doing the switch.” Mr. Gusler responded “That iswhat | am saying. Itisnot goingtobea
permanent generator at that site. It isbasicaly going to be a plug and atransfer switch so the
only thing we really have to do is pull the generator in, plug it up and we are ready to go.”

Commissioner Jefferies moved, seconded by Commissioner Satterfield to accept this grant as
presented. The motion carried unanimously.

RECESS
The Board held a brief recess.

CASWELL COUNTY HEALTH DEPARTMENT BUDGET AMENDMENT

Dr. Fred Moore, Health Director, came before the Board to request an approval of a budget
amendment. Dr. Moore stated “1 appreciate you all allowing meto squeeze in theseissues. | am
requesting that the Board of Commissioners approve a budget amendment that was taken before
the Board of Health at their meeting last week and approved. It stimulated afair amount of
conversation at the Board of Health meeting so | felt like it needed some explanation to you all.
Thereisan increase of expenditures of the total budget of the Health Department of eleven
thousand nine hundred and twenty-two ($11,922.00) dollars. Thereisatotal increase of revenue
of the same amount. That nine hundred and twenty-two ($922.00) dollarsis an increase for, we
got some money in from the state that we were budgeting in. The other eleven thousand
(%$11,000.00) dollars has to do with an increase in expenditure of some of our programs that were
not anticipated, mostly in the form of salariesin those programs.” Dr. Moore explained that
some programs the staff was spending more time on and the funds could not be moved from one
program to another to balance the programs. Dr. Moore continued “ This biggest kicker in the
budget amendment has to do with the Medicaid revenue. Based on the first quarter of the fiscal
year thereisasignificant shortfal in Medicaid revenue. That shortfal is happening in what we
call our persona health programs which is our clinic upstairs. Home Health is doing fine on
budget, in fact they are better than budget. Environmental Health is close to budget. So thisis
our personal health programs. It islooking like we should be at twenty-five percent of the
projected budget and we are only at thirteen percent. We have been scrambling over the past
couple of weeksto try and figure out why there isthis Medicaid shortfall. Unfortunately, we
don't have the answers yet. We transferred over to a new system that the state has for doing
billing and it is not agood system. It does not enable us to get data out of it to figure out what is
going on. We have been scrambling around trying to do hand counts of counter sheets and
adding things up to try to figure out if the problem iswith Medicaid not paying us or if the
problem isthat our productivity is down. What isthe problem here? We have been ableto get a
few data points on that but we are not finding a nine hundred pound gorillathat is telling us why
our Medicaid revenue is down so far.”



Commissioner Hall asked “ Can you tell from the system what you have billed?’ Dr. Moore
responded “Y es, we can tell what we have billed.” Commissioner Hall stated “ And you know
what you have been paid.” Dr. Moore responded “ And we know what we have been paid.”
Commissioner Hall stated “ Then it seems to me that you should be able to figure where the
problemis.” Dr. Moore responded “ The problem isthat is comes down to which specific people
or charges were paid and which onesweren’t paid. Trying to figure out what the patternis. Yes,
from ahigh level we can tell and it’slooking like most of what we are sending through is being
paid. But there are patternsin there that show that there is a specific problem going on. We
have only been able to take one week and get that amount of data and hand tally. It ishard to
project for awhole three months from one week of detailed data. Some of the data, it iskind of
looking like we might know what is going on but it is still a guessin that somehow the types of
services we are providing shifted. We are providing more of the low paying services and less of
the high paying services. We are trying to figure out if thisisindeed true. If itis, what we can
do about it. | feel like anidiot standing here not being able to tell you exactly what is going on.
All | can doistell you that we are trying the best we can with the limitations of the current
system that we have. Instead of running a couple of reports and getting a good answer we spend
half a day being able to get only onelittle itty bitty part of an answer. Thereisasignificant
shortfall and in past years we would have used some of the state grant monies to help sort of
carry us over but the state has gotten alot more strict on how we can spend that money. So we
are not able to use it as we wish much anymore. That has lead to this situation. There are
severa programs that are going to run out of money and there are several programs that have ran
out of money and severa that will run out of money within the next several monthsif we don’t
do something about this. What this budget amendment is proposing is that we dip into our WCH
Fund Balance and | have included in the little narrative a basic accounting of our Fund Balance
status. Asbest we can figure it, without having the final numbers, post audit numbers, we think
that at the beginning of thisfiscal year we had six hundred and thirteen thousand ($613,000.00)
dollars. We budgeted in two hundred and fifty onein the original budget and we are asking for
an additional hundred and twenty-six thousand ($126,000.00) dollars that would then leave two
hundred and thirty six thousand ($236,000.00) dollarsin our Fund Balance. When the Board of
Health approved this budget amendment they gave us a month to figure out what is going on and
to come back and report to them, at their November meeting, a plan on how we can deal with
thisissue. We arein a situation where we need the money now, and if thereisaMedicaid log
jam and, that isabig if, we don’t really have alot of evidence to show that is one of the
possibilities. If that log jam breaks through then at the end of the fiscal year it will al just sort of
roll back over to the Fund Balance anyway.”

Chairman Ward stated “Y ou’ re saying you need one hundred and twenty-six but on the first page
you talk about you could be short two hundred thousand. Let me make this point a second. |
know that now when you go to see a doctor, you have to go through alot more questions and
answers because of the new health care reform bill. Isthisaproblem? Isthiswhat has caused
this? Were we not prepared to file all the papers that needed to be filed on time? For the cases?
Does this have anything to do with this?” Dr. Moore responded “The only sort of delaysthat |
am aware of iswith the new HIS system that, for lack of a better word, is a clutch to operate.
Other Health Departments have had delays when they went on the HIS system. With the start of
the new HIS system we cut back on our number of appointments because that was what we were



told to do. Becauseit isanew system and it takes longer for people to get used to it, but were
back up.” Chairman Ward asked “|s that the one where you have to ask if the pressure points are
here and if the pressure points are here? If you are checking on someone for sinuses?” Dr.
Moore responded “ Thisis mainly, this system, is supposed to be involved much more on the
clinical side of stuff. At thispoint, it is strictly an administrative side of the thing. It is supposed
to go into theclinical side at some point if they can ever get it right. But itisnot likethat is
going to happen any time soon. Thisisall on the administrative billing side of things. That is
the only place we are using thisnow.” Chairman Ward stated “I may come back to that. | am
just trying to find out if thisis something we created of if thiswas created by us not being
prepared.” Dr. Moore questioned “Being prepared for what?' Chairman Ward responded “|
know of three doctor’ s offices now that when you go in it takes longer to go through an
appointment because of the questions they have to ask you to submit the paperwork in every
night. | have heard some doctors complain about it. 1 am not talking about the Health
Department. | am talking about private practices. What they have told me if they do not do this
in the right way they do not get reimbursed. |sthat why we are not getting reimbursed here
because we need to put in some changes at the Health Department? What | am tryingto say is
do you need two hundred thousand, one hundred and twenty-six, six months from now we are
looking at more?’ Dr. Moore responded “As| said in my narrative, this amount of money, that |
am requesting for, will take us through the third quarter. | am hoping that we will have alot
better idea of what is going on? What is happening? How to try to fix things? If we can't, then
probably yes, we will probably be coming back asking for some more money in the fourth
quarter.” Chairman Ward stated “But then when the Fund Balance is gone you will still not have
it fixed.” Dr. Moore responded “ And that iswhat we are trying to come up with in this plan that
we are going to be talking to the Board of Health about. Are there some very systemic sorts of
things that we can do at the Health Department that would enable us to better compete? The
Health Department’ s business model isyou give away half of your services so there is no way
that the Health Department is going to be a break even without outside assistance. That isjust
not going to happen. But we certainly are going to be working toward not asking for more
money than we have been used to asking for.” Chairman Ward stated “But if we are not getting
reimbursed from Medicaid or Medicare or both you are going to need more. We don’t know
what we are going to need at the end of the day.” Dr. Moore responded “ And hence why | look
like an idiot standing here not being able to give you the answers on that. | have not been able to
find the data that we have on exactly what it isthat is going on here. Right now we are at fifty
percent where we would have budgeted to be and that equals around about forty-five thousand
(%$45,000.00) dollars at this point. We are shy on our Medicaid revenues based on what we had
budgeted.”

Commissioner Hall asked “Do you get remittance advices from Medicaid?’ Dr. Moore
responded “Y es, they send them to us electronically now instead of paper form.” Commissioner
Hall stated “If you know what you have billed and you get remittance advices then it seemsto
me you could figure out what the problemis.” Dr. Moore responded “We can figure it out quite
quickly if we can run areport off of our system that will tell us.” Commissioner Hall stated
“You do not need areport to know what you billed. If the bill isfifty dollars, you get a
remittance advice for thirty dollars, then thereis a difference of twenty dollars.” Dr. Moore
responded “We have done that for one week and it is showing that there isalittle bit of denial in
there from Medicaid but the mgjority of it they have paid us for what we have asked for. Out of



one week we billed sixteen thousand ($16,000.00) dollars, we got about ten thousand
($10,000.00) dollars from Medicaid and there was a little contractual write off. Medicaid will
only pay us so much. Therewas a couple of thousand dollars of write off and the rest of it was
denial, | think twenty-one hundred, | think was the number. That twenty-one hundred was denia
off Medicaid and we are looking into why they did not pay that. That would only account for, if
we take that one week of data, which isalittle risky to try to extrapolate for a whole quarter out
of oneweek. That denial rate would account for about half of this deficit. That leaves another
half that we have not been able to figure out.”

Attorney Ferrell asked if they were experiencing a cash flow problem or just not getting
reimbursed all the money. He gave the example of billing Medicaid for one hundred thousand
($100,000.00) dollars and Medicaid only reimbursing seventy-five thousand ($75,000.00)
dollars. “You are down on your cash flow. But are you down on what you anticipated you
would be at the end of the year?” Dr. Moore responded “| think, as best that | can tell so far,
thereis a portion of that which we would expect to get in. But it does not explain the whole
amount. There may be ten things going on and it all just sort of addsup.” Attorney Ferrell asked
if it could be caused by slow payments on the allowed costs. Dr. Moore responded “ Thereis not
alot of questions about the allowable, some of it maybe we did not dot an “i” or crossa“t” and
they said “reject”. Then we crossed the t and dotted the | and sent it back in and they sent it to
us. That isacash flow problem. But | guess | was hoping to find a nine hundred pound gorilla
that we could deal with as asimple problem. But we seem to find that there are several different
issues. We have not been able to collect enough data and analyze enough data to delineate all
the different amountsthat areinvolved.” Attorney Ferrell stated that if it isacash flow problem
then they would be able to pay themselves back at the end of the year.

Mr. Howard stated “How about we keep another week and we meet next Monday night and deal
just with thisissue. That will give you another week to look at numbers and then we can talk
about it some more. Maybe you can get a better grasp on it on your end and then we can talk
about it.” Dr. Moore asked “ There is another Board meeting next Monday?’ Mr. Howard
responded “I1t would be a called meeting.” Dr. Moore stated “ Another week would give us some
more data and hopefully we could figure some things out during that time. We are certainly
working on it.”

Chairman Ward stated “My question is, does it come back to billing?’ Dr. Moore responded
“The part that sort of nags at me iswe initiated this new HIS system on June 14" and at that
point, prior to that point, we were doing fine. Then the new HIS system gets implemented and
within a quarter we are suddenly freaking out. Somehow or other, despite that | have not been
ableto find a smoking gun yet | think that it is somehow involved with this HI'S program.”
Chairman Ward stated “L et me ask, does it come back to we underestimated revenue.” Dr.
Moore responded “That is a possibility. We based our revenues for this current fiscal year on the
revenues that we had received up through the first three quarters of the last fiscal year. If the last
quarter of the last fiscal year was a dog then we would have overestimated our Medicare. We
looked at several different programs just to try and figure that one out, if we had overestimated.
They were within a couple of thousand dollars at best we could guess they would have been at
that time. There was no formulaerror, it wasaguess. It lookslikeit was as good of aguesswe
could have made.”



Chairman Ward asked the Board what they thought about meeting next Monday night at 5:30 to
further discussthis. Commissioner Hall responded “1 don’'t know how long the Health
Department has been working on this. | don’t know how much more they can get accomplished
within aweek. | think it isimportant because | understand the RAs. You are not going to find a
nine hundred pound gorilla or asmoking gun. You are going to have to look at every one of
those RAsto tell what was rejected of what was paid. Y ou cannot do it within aweek. | don’t
know what you hope to accomplish or what you think you will accomplish in aweek. The
bottom lineis, as our attorney was asking, either we are going to have a cash flow problem or we
are going to have a cash problem. A cash problem is going to be difficult for this Board to ded
with. | guess my question is, what do we need time for? Either we need to approve the budget
amendment, even if we don’'t approve the budget amendment; things are going to continue asis.
If we do approve the budget amendment, we have got to find something because at the end of the
year they are till going to run out of money.” Chairman Ward stated “ They are going to run out
of money before the end of the year.” Commissioner Hall added “So for me, meeting next week
to talk about it again isnot abig deal. The big deal isfinding out what isgoing on. And for
them to fix it because we cannot fix it for them. The only thing we can do is give them more
money.” Chairman Ward responded “If we don’t give them more money they will have to cut
services.” Commissioner Hall replied “ Or lay people off.”

Commissioner Satterfield stated “Mr. Chairman, let me say this. This WCH Fund Balance has
been built over anumber of years, | am assuming Dr. Moore.” Dr. Moore responded “Yes, it
has.” Commissioner Satterfield continued “ So in the past yearsit has generated some additional
revenue over expenditures. Now all of asudden, it has turned around the other way. We all
know it turned around the first of July and started downhill. | don’t think the revenue projection
is off that much. Our Board | think, Mr. Chairman, kind of feelslike the absence has something
to do with Medicaid reimbursement. The problem, we talked with Sharon the finance person,
and she has been working on thisthing real hard trying to get some information. | think it going
to take sometime. If you have to go in manually and | am not sure that meeting again in a week
isgoing to give Dr. Moore enough timeto really do anything. Of course, our Health Board had
an hour or hour and fifteen or twenty minute discussion on thisthing. We still have alot of
guestions they are getting together for us. It may be best, if you could, Dr. Moore, | don’t want
to see these programs, these programs are dealing with children, and alot of these programs are
dealing with children. Isthat correct Dr. Moore?’ Dr. Moore responded “Not al of them, but
severa of them yes.” Commissioner Satterfield continued “Women and children in alot of
cases. So we want to continue these programs if we can. Wetold Dr. Moore at the board
meeting there may be a possibly at the end of the year we may have to reduce some of these
programsif thisisatrend or something. We find that we' re looking at Health Department
Medicaid patients. We don’t get many Medicare patients anymore. Medicaid iswhat we are
getting. We all know that the doctors don’t like to take them anymore because they say they lose
money on every one. Well, we are certainly not going to make any money on them. Some of
these programs, we are require by law to have. | would suggest that Dr. Moore, if we try to have
another Health Board meeting to help or try to figure these things out alittle bit closer and then
bring it back to the Board of Commissioners maybe when we have more answers. Right now
there are more questions than there are answers. | don’t know if that will suit you or not?’ Dr.
Moore responded “That would suit me.”



Chairman Ward asked “What do we need to do as far as appropriating the Fund Balance?” Can
that wait?” Dr. Moore responded “It can wait. If we want to take it down to the wire, | have to
turn in areport on November 17" to the state. We need to be able to tell them that we paid our
bills as of November the 17" Commissioner Satterfield stated “ That can wait then.”
Commissioner Jefferies asked “When is the next meeting?’ Chairman Ward responded “The
15™. Do you think ya' Il will have any directions from the Health Board before the 157" Dr.
Moore responded “The Board of Health does not actually meet until the fourth Tuesday, which is
the week after that.” Chairman Ward asked “ Could you have a called meeting or would that rush
things too much to discussthis?” Dr. Moore responded “| think if we find an answer that would
be areasonable thing to do to call a special meeting of the Board of Health.” Chairman Ward
asked “What do you need to approve tonight to take care of what you have?’ Dr. Moore
responded “Just to approve this budget amendment that was submitted.” Chairman Ward replied
“The one hundred twenty-six thousand?’ Dr. Moore stated “Right.” Chairman Ward stated “ So
you have got to have that just to move forward.” Mr. Howard asked “What would you need to
do to make the report on the 172 How much would you need to do that?” Dr. Moore replied
“Oh, just to make it until the 17, Well we don’t have to actually report anything until the 17.”
Mr. Howard asked “What would get us through paying everything through October to make the
report on the 17" Dr. Moore replied “I don't have that figure. It is probably going to be
around thirty thousand or so.” Mr. Howard stated “ That is something that we can dea with at
the next meeting. What | am getting at is...” Chairman Ward stated “Bring that figure to us at
the next meeting that iswhat heis saying.”

Commissioner Satterfield stated “Mr. Chairman, this money too, just areminder, is coming from
WCH Fund Balance which can only be used for WCH funding. Isthat correct Dr. Moore?’ Dr.
Moore responded “That is correct.” Commissioner Satterfield added “We cannot move that
money anywhere else?” Dr. Moore responded “It has to be used in our women and child health
programs.” Commissioner Satterfield stated “ If the money is appropriated, and if the Medicaid
bill comes back in, the money goes back to the Fund Balance. It isnot like the money is going to
be spent for anything else or any other program. It can’t be moved. If it isproblem with billing
and there is excess money at the end of the year the one hundred and twenty-six thousand
($126,000.00) dollars will be rolled back into the Fund Balance. And the way the state of North
Carolina and feds are working right now | think probably as soon as they get wind that some of
the counties have got some excess revenues in Fund Balance we are probably going to lose
those. | would not be surprised at all. Thatiswhat itis, it isfedera dollars.” Chairman Ward
asked “Mr. Satterfield, what would you like to do?” Commissioner Satterfield responded “Mr.
Chairman, we voted as a Board of Health to approve this Fund Balance based on him getting us
more information and to reaizing that that money will come back into this Fund Balance. If
things don’t change we will have to do away with some programs some kind of way. Dr. Moore
says we are under binding contractsto provide these programs now for thisfiscal year. We have
enough money in the Fund Balance, money left, to fund it for thisfiscal year. We will not have
it for next fiscal year but at that time we are just going to have to do away with some programs.
Thereis going to be some children and some people affected by it. Some of these kids, they
don’t have anywhereto go. If these doctors don’t accept Medicaid they go to the emergency
room or the Health Department or Prospect Hill or somewhere like that, they don’'t have
anywhere else to go.”



Commissioner Satterfield stated “ As a member of the board | would move that we would go
ahead and approve it and the Board of Health is certainly going to stay on top of this. | think Dr.
Moore can keep this Board apprised to what is going on at each meeting. We have contractua
obligations. | don't see anything we can do but fund it. It is coming out of the WCH Fund
Balance. It isnot coming from any local tax dollars. | just don’t know of anything else we can
do. Hopefully the money will come back.”

Chairman Ward stated “ A motion has been made to appropriate one hundred and twenty-six
thousand ($126,000.00) dollars out of the WCH Fund Balance by Commissioner Satterfield.
And this money can only be used in these programs?’ Dr. Moore replied “In WCH programs?
Yes.” Chairman Ward asked “ The money cannot be moved anywhere else?” Dr. Moore replied
“That’s correct.” Chairman Ward stated “ After you take this one hundred and twenty-six
thousand out you will still have two hundred and eighty-six thousand seven hundred and eighty-
two ($286,782.00) dollarsin there?’ Dr. Moore responded “Based on the estimates that we have
made, yes, sir.” Chairman Ward asked if there was a second. Commissioner Carter seconded.

Commissioner Travis stated “Mr. Chairman, | think we still need to wait and find out what is
going on before we give them more money. Mr. Satterfield said that the other board approved it
but they wanted more information. | think we are moving too fast myself.” Commissioner
Satterfield replied “What we really don’t want to do as aboard, Mr. Travis, isto have a negative
report on the 17" of November.” Commissioner Travis stated “We are going to have another
meeting on the 15™." Commissioner Satterfield replied “1 just don’t think another week, you
know we said something about coming back next week, | just don’t think another week is going
to give them enough time to get the answers.” Commissioner Travis stated “| think they need to
work on thisthing full time and find out what is going on. There is something going on
somewhere or another.”

Commissioner Hall stated “A few funds ran out in September and several more will run out in
the months to come. Just give me anideawhat isafew and what is severa?’ Dr. Moore replied
“Based on our projections, without this budget amendment, our child health program will run out
of money in December. Our child service coordination program will run out in November. Our
family planning program has already run out as of the end of September. We don’t have enough
money to pay the October bills that we report in the middle of November, November the 17"
Our maternity care coordination program ran out in September. And our pediatric primary care
program ran out in September. Those are the key programs that are involved in this whole
adventure.”

Commissioner Hall stated “One final question, this WCH Fund Balance, what percentage of the
total Health Department Fund Balance isthat?’ Dr. Moore responded “For the last several years,
it has been more than half of it and actually probably closer to two-thirds of it. Becausethe
unrestricted fund balance can be spent anywhere we tend to use that up more quickly when we
need to.” Commissioner Hall added “ So when you use the WCH Fund Balance you basically
will be about broke.” Dr. Moore replied “The WCH will probably be close to broke.”

The Board went to avote. The vote was split three to three.



Chairman Ward moved, seconded by Commissioner Jefferies to grant forty-two thousand
($42,000.00) dollars from the Fund Balance. The motion carried by a vote of five to one with
Commissioner Travis voting no.

CONTRACT BETWEEN CASWELL COUNTYPARTNERSHIP FOR CHILDREN AND
CASWELL COUNTY HEALTH DEPARTMENT

Dr. Fred Moore, Health Director, came before the Board to have a contract approved between the
Caswell County Partnership for Children and the Caswell County Health Department to develop
ateen peer counseling group. Dr. Moore stated “ The last item hereisa contract. Thisisjust a
one time meeting, all day, training session that we are contracting with the Caswell County
Partnership for Children to provide teens a program on adolescent pregnancy prevention. This
meeting is planned to meet all day on a Saturday. The Partnership for Children has about
twenty-five teens that have expressed interest in attending this. Thiswill be paid for out of state
dollars. It cannot be spent for anything else. | am requesting to be allowed to do this.”

Commissioner Carter moved, seconded by Commissioner Jefferies to approve the contract
between the Caswell County Partnership and the Caswell County Health Department as
presented. The motion carried unanimously.

COUNTY MANAGER’'S REPORT

Budget Amendment #2

Mr. Howard stated “What we are doing here is creating a project budget for the Detention
Center. That isuntil we can do the financing, which cannot be done until we have bids on the
project. Thisisto establish that project fund balance from the General Fund. Thiswill pay the
expenses until we go to bid and then when we go to bid we will seek our financing and then
reimburse the General Fund for these expenses.”

Commissioner Jefferies moved, seconded by Commissioner Carter to approve the Budget
Amendment #2. The motion carried unanimously.

Discussion of New Employe€’' s Sick Time Transfer

Mr. Howard stated “ Currently we allow two hundred and forty (240) hours of sick time transfer
when we hire a new employee anything more than that has to be brought before the Board of
Commissionersto get approved. What | have is a proposed change to that. What thiswill dois,
when we hire new employees, initially we transfer two hundred and forty (240) hours and after
they have completed two years of servicethe rest of their time can be brought in and added to
their sick leave. What thisdoesisallow usto still be competitive with employees who have
accumulated large amounts of sick leave from other places because it can be counted against
their retirement if they retire with sick leave.”



Commissioner Carter stated “| would like to add there are alot of cities and counties that are
doing this.”

Commissioner Jefferies moved, seconded by Commissioner Carter to approve the New
Employee's Sick Time Transfer as presented.

Commissioner Hall stated “So no cap on sick leave after two years.” Mr. Howard responded
“They have to work two years and then they can receive the rest of their sick leave.”
Commissioner Hall added “ That iswhat | said, no cap after two years. So, what is the maximum
that a person can bring in? | mean, based upon the average. Say if | worked somewhere thirty
years how much sick leave can | bring in?’ Mr. Howard responded “What everybody doesis
eight hours amonth, ninety-six hours for one year, then thirty yearstimes ninety-six hours.”
Attorney Ferrell stated “ One hundred and twenty days. If a person works somewhere for say
twenty years and he or she accumulates one hundred and twenty days they would bring that in.”
Commissioner Carter stated “They can't get paid, that goes towards their retirement.”
Commissioner Hall stated “If they work twenty years, they have six months. They work with us
two years and they get all of those six months. We have got to pick it up if they get sick or they
decideto go out. Let'ssay they get sick, they worked for usfor two years. That isthe part |
have a problem with. That iswhy | asked if we were still talking about no cap.” Commissioner
Carter stated “Most cities and counties are doing this. | don't see a problem withit. | think the
two yearsis good. Some places do not have any.” Mr. Howard responded “Mr. Carter is
correct. Mogt cities and counties take whatever you have immediately when you first comein.
The reason they do that is since the sick leave counts towards their retirement, to be competitive
in trying to encourage people who have years of service or who have experiencein their varied
positionsif we do not take that sick leave say they have ayear’ s sick leave built up. That means
they can retire with twenty-nine years. If we don’t allow them to do that here more than likely
they are not going to come here. We will be losing a competitive edge because we are not
providing the same level of benefit as other places are. We are already at a disadvantage because
we are not paying as high of salaries as other placesare.” Commissioner Hall stated “|
understand that, | am an accountant, | understand that. | understand the competitive edge. |
want us to get the other side. If someone works somewhere for twenty years, then comesto us|
don’t know how much of a competitive advantage we are talking about here. They are looking
to retire. When they get ready to retire we have to pay them six months of medical leave. We
have got to look at that side.” Commissioner Carter responded “1 would not go that far. You
take atown like Yanceyville. On the North Carolina retirement system, you can retire after
thirty years of service. At sixty years at twenty-five years of service. Someone would have to be
sixty years old to retire at twenty-five years of service. The sick time goes towards retirement.

If you lack twenty-nine and a half years you can use your sick time to make up the rest of the
thirty years. | will go back to my point of view. | had over twenty years and Caswell County
picked mine up when | cameto the town of Yanceyville when | worked at the Sheriff's
Department. What | am getting to is what the County Manager said isif Caswell County would
not have picked that sick time up it would have been the deciding factor on me on whether |
wanted to work for Caswell County or not. And the City of Greensboro picked it up when | went
to work for the City of Greensboro.” Attorney Ferrell stated “ There is a disadvantage of not
offering sick time transfer. Y ou risk losing people when you don’t have sick time transfer.”



Upon avote of the mation, the motion carried by a vote of five to one with Commissioner Hall
voting no.

New Jail Survey Proposals

Chairman Ward asked the County Manager if his recommendation wasfor LE&D. Mr. Howard
stated “ This survey isasurvey of the parcel we have there and also the topos plans for the site of
the project. They can’t determine where they are going to put the building at yet until they get
that topo back.”

Commissioner Satterfield moved, seconded by Commission Carter to accept the County
Manager’ s recommendation as presented. The motion carried unanimously.

Attorney Job Description

Chairman Ward stated “The one at the back would be the announcement. And the one with the
closing date May 7" was the last time we hired an attorney. That iswhat was run. Gentlemen
you see attorney job descriptions from other counties and you see the one that we started out
with and ran.”

Commissioner Carter stated “Mr. Chairman, | would like to add in the position will also serve as
an assistant county manager.” Chairman Ward replied “The last motion that was made in the
past is that we were looking for, not discounting what you are saying, | have to handle one thing
at atime and if we change that okay. But the last motion that was made was that we would
advertise for afull time county attorney. Until that motion is changed, or until that motion is
passed that isthe way | haveto proceed. Correct Mr. Attorney?’ Attorney Ferrell acknowledge
yes. Chairman Ward continued “ So that is where we are right now. | have got to deal with what
was passed before we can move forward. | can’t just make it county attorney slash assistant
county manager until amotion ismade.” Commissioner Carter asked how the other board
members felt. Commissioner Travis stated “We have a county manager. We don’'t need another
county manager.” Commissioner Carter replied “I am not talking about another county manager.
I know there have been some discussions about it.”

Chairman Ward stated “ Gentlemen you have copies of the two past advertisements from the last
times we ran advertisements for the county attorney. There was some discussion two meetings
ago about adding other job duties. | guess we are back to discussing.”

Commissioner Travis stated “I think we need to go ahead and advertise for county attorney.”
Chairman Ward asked “ Alright do ya'll accept these?” Commissioner Carter stated “ So you
said the salary is going to be how much?’ Chairman Ward replied “Well if you look at the one
on the right side in the packet one isfifty-five to seventy. The other one of the left hand side
shows a salary range from fifty-four five to fifty-eight five.” Commissioner Carter asked “How
much is budgeted now for it?’ Mr. Howard answered “ The budget is for thirty-five.”
Commissioner Carter asked “Where is the extramoney coming from?’ Chairman Ward
responded “1f we hired someone, it will have to come out of fund balance or somewhere.”
Commissioner Carter stated “We don’'t have it in the budget it is going to have to come from



somewhere. Y ou know, that isthe problem | have got. | am very vocal and | say what | think.
We only budgeted thirty-three thousand ($33,000) for a part time attorney and we raised the
taxes by three percent to balance the budget thisyear. And now you are going to take money out
of fund balance and the county employees have not had araisein two years. Itisasmackin
their faces.”

Chairman Ward asked “What do ya Il want to do as far as the county attorney job descriptions at
the present time.” Commissioner Travis stated “Whatever this Board asks of him iswhat heisto
do and he needs to understand that before heishired. So what isthe big deal about ajob
description?’ Chairman Ward responded “Y & |l have got to tell me what kind of job description
you want to advertise.”

Commissioner Travis moved to advertise for a county attorney with salary range of fifty-five to
seventy thousand dollars and he works at the pleasure of the board.” Motion diesfor lack of a
second.

Chairman Ward stated “We have a motion that passed to put out an announcement for afull time
attorney. We need to decide if we are going to go with this one or add something to it or what do
we want to do.” Commissioner Carter responded “| surely think you need to add something to it

because the last one we had done the county manager’ s job and the county attorney’sjob. | think
the county manager needs some assistance.”

Chairman Ward stated “If you are not ready to do this, could we run an advertisement for an
interim county attorney?’ Commissioner Hall responded “1 don’t understand what the problem
is. We have had months. We know we have to advertise for a county attorney. We have had
monthsto think about it. We have got an ad here laid out that tells us what a county attorney
does. Why not run the ad and start the recruiting process?” Chairman Ward stated “We had a
motion but it died due to alack of asecond.” Commissioner Travis asked “Why didn’t you
second it?” Commissioner Hall responded “Y ou did not say what wasin here.”

Commissioner Travis moved, seconded by Commissioner Hall to run an advertisement for afull
time attorney with salary range from fifty-five to seventy thousand dollars plus works at the
pleasure of the Board and any other duties deemed necessary.

The motion carried by avote of four to two with Commissioner Carter and Satterfield voting no.

County Broadband Update

Mr. Howard stated “ Stokes County and Rockingham County. If you will remember about this
time last year | was meeting with them talking about a stimulus grant to do a tri-county
application. They are till in the process of looking at wireless. After meeting with them today
we still have forty-four thousand ($44,000.00) dollars from Golden Leaf grant we can use for
additional studies or research. | want the Board to entertain amotion | would like to talk with
the company that did their study and look at the feasibility of doing wirelessin the areasthat are
underserved right now. They would be basically inthe AT&T service area.” Chairman Ward
stated that he did not have a problem with that.



Commissioner Satterfield stated “1 think that Representative Faison said that we were eighty-five
percent covered now. | don’t know what map heislooking at.” Mr. Howard responded “1 think
that isthrough Century Link.” Commissioner Satterfield stated “No, he said Caswell County.”

Commissioner Hall stated “I don’t have a problem with us talking about doing a study but | do
know that AT& T aswe speak are laying afiber optic cablein our neighborhood. They are going
to makeit available. | don’'t know how soon they will makeit available. If we are going to do
this study we need to find out what AT& T plansto do.” Mr. Howard stated “We are trying to set
up ameeting with Century Link. We are trying to set up a meeting where all three of us can
meet with them and get an idea of what their plansare.” Chairman Ward suggested that after
that meeting that Mr. Howard bring the information back.

Announcement

Commissioner Satterfield stated “No | don’t Mr. Chairman. | did take time today to visit
Guilford Mills. | would encourage you to take some time to visit and you need to go during the
day because there are not any lights in the building to amount to anything. Y ou need to go up
and look at our facility, Guilford Mills, if you have not been in there lately. The conditionis
terrible. We have records up there that are being stored that are getting soaked with water. We
have alot of stuff up there and why it is till there | don’t know. All kinds of surplus stuff up
there. Cars, bluelights, radios, clothes, aton of clothes you could not haul them in the back of a
truck, and uniforms. You nameit, it isup there and it is being ruined. If you get a chance you
really need to ride up there and look at that building. Somebody is going to have to do
something about it. | came down today and asked Mrs. Sallie Smith how much our utility bill
was. This past year the utility bill was about twenty-six thousand ($26,000.00) dollars. One roof
on it has got to be replaced and the other roof isleaking. One of them is not leaking anymore it
ispouring in. We have one up there that is atower and pigeons have taken that over. Y ou have
dead pigeons and pigeons manure that deep in parts of it. Nothing but a health hazard. | don’t
know if air borne health hazards can come from stuff like that or not. Itisour building. Itisjust
terrible. If you have not seen it, you need to go seeit.”

Mr. Howard made one announcement. The Dan River Basin Association wanted to invite you to
the Dan River Bi-State Heritage Planning Initiative meeting on November 22, 2010. RSVPswill
need to be received by November 5™ Let us know if you plan to attend.

Commissioner Carter stated “I just wanted to add to what Mr. Satterfield stated awhile ago. |
know thereisalot of stuff up there. It isprobably alot of stuff from the auction. We had it at
the Sheriff’s Department but we did not have alot of people go up there to buy the officer’s
equipment. Maybe my suggestion would be to is to have the staff look over what is surplus and
either have an auction site up there or the School Board is having one the 13" at the fairgrounds
and it might be where you can add something to their auction.”



CLOSED SESSION

Chairman Ward moved, seconded by Commissioner Jefferies that the Board enter into closed
session to preserve the Attorney/Client privilege (NCGS 143-318.11(a)(3)). The motion carried
unanimously.

REGULAR SESSION

Commissioner Jefferies moved, seconded by Commissioner Satterfield to resume regular
session. The motion carried unanimously.

Chairman Ward moved, seconded by Commissioner Travis to accept the offer of ten thousand

(%$10,000.00) dollars for Hayes Iron and Meta’ s attorney to settle their outstanding fines on the
Outdoor Storage Ordinance. The motion carried unanimously.

THE ADJOURNMENT

At 9:25 p.m. Commissioner Ward moved, seconded by Commissioner Travisto adjourn the
meeting. The motion carried unanimously.

Paula P. Seamster George W. Ward, Jr.
Clerk to the Board Chairman
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